State of California Business, Transportation and Housing Agency

Memorandum

Dale: March 26, 2009
To: Golden Gate Division
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Redwood City Area
File No.: 330.11853.11853.09-078
Subject: AREA MANAGEMENT EVALUATION - FLEET MANAGEMENT

Redwood City Area conducted an evaluation of its Fleet Management during the week of March 16-
20, 2009. Officer M. Netten conducted the evaluation and was assisted by Sergeant M. Oftterby and
Lieutenant T. Walker. Lieutenant Walker determined that the Area has solid oversight in place for
all items examined in HPM 22.1, Chapter 6, Fleet Management. A few areas of improvement were

noted.

Areas of Needed Improvement;
Al this time, Area is not able to keep an adequate supply of automotive batteries on hand, due to the

lack of a supply contract, Area needs a new automotive portable floor jack, which Area is in the
process of procuring, Also, the Area’s current method of rotating vehicles based upon mileage
accumulation is not efficient enough and is looking at other measures to properly rotate vehicles.

Summary:
The evaluation showed that the Area’s overall Fleet Management exceeds policy requirements. The

automotive staff is well experienced and works closely with other staff to make sure the fleet is in the
best possible shape. There is supervisory and management oversight to ensuxe a cost effective and
well maintained fleet.

TN, WALKER, Lieutenant
Acting Commander

Safety, Service, and Security
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

DATE

TYPE OF EVALUATION SUSPENSE DATE

[7] Formal Evaluation  [_ informal Evaluation

FOLLOW-UP REQUIRED (] Correction Repor COMMANDER'S REVIEW DATE

(] Yes ) No BY 7‘;/%&: /. =/ c/ o7
EVATUAYED ACTION REQUIRED CORRECTED )

1. AREA ADMINISTRATION Yes

VI Yes (3 No
/) Yes [T No
/] Yes TiNo

a. s there a ciear line of supervision and accountability for the Area's fleel management?

(1) s the Area commander involved and informed?

(a) Does he/she monitor invoices?

(2) Who is authorized o approve invoices? The LT

b. What is the background experience of the Autornotive Technician (AT)? Vehicle Maintenance and repair for several years prior 1o

employment for the State

(1) Are sufficient instructions and training provided? (] Yes /] No
(2) s heishe a qualified mechanic at journey person level? i Yes - ] No
(3) Does he/she attend training on new model vehicles? [ Yes V] No
(4) Does the AT have good rapport with Area personnel and vendors? V) ves [JNo
(5) Does the AT ensure vehicles are available at shift change? o W] Yes ] I\J(;_
(6) Does the AT periodically attend staff meetings? [J ves V] No )
- L] ves V! Noﬂ

(7) Does the AT have ideas/suggestions for improving the program?

c. Mow much mainlenance work is being done by the AT? 95%

(1) ls he/she qualified 1o perform maintenance ang minor repairs? VIRECE (I No

(a) ! these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? None

EVALUATED ACTION REQUIRED CORRECTED
2, VEHICLE USE s

a. How many "E" Class vehicles are assigned o the Area? 25
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

'AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
'CHP 453F (Rev. 6-06) OPI 009 e
(1) Is there an unmarked patrol vehicle assigned for the commander? /1 Yes [ No
(2) If the number of vehicles assigned is in excess of the formula, what justification has been madé? N/A
Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? I ves ) No
(1) Are officers allowed to perform minor corrections in order lo keep the vehicles on the road? /] ves [ No
) Yes [_]No

(a) ls there a supply of tools and minor equipment available?

Whal is the justification for any vehicle kept at employees homes afler duty hours?

If they are Motorcycle, the vehicle stays ai

home after duty hours. The Captain has an assigned non-marked vehicle 10 drive at all hours due to job requirements.

who does the commander allow to ride in vehicles? CHP Employees/Allied Agency Upon Autho./Potential Officer Emp.
(1) Do supervisors use the CHP 428, Release and Waiver of Liability? I ves (7] No
(a) Is the CHP 428 kept for the appropriate period of time? ) Yes {1No
EVALUATED ACTION REQUIRED ’ CORRECTED
3. SERVICE ARRANGEMENTS Vs

a. What vendors are being used for servicing or repairing vehicles?

Sunnyvale Ford, Performance Auto Glass, CGE Auto Body,

Town Ford Auto Body

(1) Are they authorized dealers? B V4] Yes_" LInNo
(2) What process was used in selecting a service vendor?  Yes, By Reputation, Local, and Pricing
- (3) What are the hourly rates being charged? Flat Rate
(@) Are discounts given on parts? W Yes [ No -.
(4) Has the command shopped for the most cost effective vendors? ¥4 \l(es [2No i
(5) Does the Area constantly change vendors, or work out problems in order to maintain good _
long-term relationships? Vi Yes (JJ No
(6) Does the AT adhere o policy in HPM 11.2, Materials Management Manual, when making purchases? ] Yes [J No
If vehicle availability has been a problem, has Area experimented with weekend maintenance? Ll Yes i) No
(1) Whal percentage of the fleet is needed on weekends? 70-80% . —
(2) Are there shortages of vehicles on Mondays? ‘ [ ves ) No
- (3) If more than one AT, are their hours/days scheduled most effectively? M| Yes [J No
(a) Is overfime needed for maximum enforcement periods? [ ] ves /) No
Are provisions adequate to ensure regular washing of vehicles? ‘ - Vi Ye—s (3 No
(1) How are interiors cleaned?  Local Car Washes
c4531608 1r¢
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STATE Of CALIFORNIA
DERARTMENT OF CALIFORNIA HIGHWAY PATROL

‘AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT

CHP 453F (Rev. 6-06) OP1 009 ~ s
(2) ls the Area's vehicle washing procedure practical and economical? Wi Yes {_INo
(a) |s excessive officer time used to wash vehicles? [ ]ves V] No
(3) Is there more than one car wash facility available? /i Yes [iNo
(4) Are vehicles being excessively washed or detailed? (] Yes I No
(5) Does the Area have a maintenance worker or janitor wash cars? [ ves ) No
(6) Is there any other program that can be of assistance in washing cars? [ Yes ) No
d. How do officers report defective equipment? ~ Log it And Inform Srg. and AT
(1) Who is authorized fo declare a vehicle unsafe for patrol? AT/Officers/Srg,
(a) Who determines when a vehicle is safe afler repair or checking of defects? AT/Outside Vendors with Repairs
(b) Does he/she sign off the report form and indicate whal has been donge? (/) Yes (] No
(c) Is this system effective? /] yes [T No
(d) How long are records kept? 3 years minimum o
(e) Is there a sysiem in place to check vehicles for defects after high speed pursuits? ] Yes [INo
4. MlLEAGE MANAGEMENT Z:J;\:UE\TED ACTION REQUIRED CORRECTED
a. Does Area have a system to ensure equitable mileage accumulation on afl vehicles? ) Yes [ Ne
(1) Are vehicles run out in the sarme order they are received? (] ves /1 No
- (2) Is there an appropriate spread of odometer readings so that vehicles are run oul ai regular interval;;?v ) Yes [.] No
h b ] Yes [ No

(a) If not, can adjustments be made to accomplish this?

b. How are adjustments to mileage accomplished?

Switching Srg's/Lt's vehicles with new vehicles. No other system in

place. A system of driving higher mileage vehicles before lower mileage vehicles should be inplace.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? ] ves [ No

(2) Does the AT understand what is required? V] Yes [ No

(3) Does the Area have a "personalized vehicle assignment” program? /) Yes L No
(a) If so, how does it effect mileage averaging? Vehicle is run by assigned persons, not by mileage, $0 no valid average

available. Mileage varies by personal driving and enforcement habits,

c. How does the Area project run outs? By current mileage totals on the vehicle and if the vehicle is an assigned vehicle or a "pool” car.

(1) 1s FOS provided 30-45 days advance notice?

/i Yes

{—J No
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STATE OF CALIFORNIA
DEPARTMENT OF CALIF ORNIA HIGHWAY PATROL

"'AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
CHP 453F (Rev, 6-06) OPI 009 e A T

(2) What has been the condition of vehicles returned io FOS? Good condition with high mileage,

(3) Are the right equipment options completed? /] ves [CiNo
5. AUTOMOTIVE WORK AREA/EQUIPMENT P ACTION REQUIRED emaIEe |

a. Is there adequate space and comfort in the AT office? [/} Yes [(JNo
(1) s the office arranged neatly, and are all bullefins and manuals current? iV Yes (] Nomw

(2) Does the AT maintain a service and flat rate manual? /) Yes [No

b. s the space for working on vehicles adequale? ] Yes I No

(1) Is it clean and organized? ‘ V] ves O No

¢. Does the AT have the supply of lools listed in HPM 31.1, Fleet Opelr;tions Manual, Chapier 67 & ves L] No
(1) Is there an inventory? ) Yes [i]mf:lwo“

(@) When was il last checked? - [Z] Yes [INo

(2) Are the tools located where they can be easily accessed by the Aﬁ:..;/vlwen working on vehicles? W} ves [} No

(a) Are they clean and properly maintained? /] Yes I No

(b) Is there security for the tools when the AT is not present? /] Yes (J No

(c) Who has access 10 the tools? /] Yes O No

d. Does the AT have the equipmenl necessary to perform all required tasks? i/ Yes [ No

(1) If not, has it been budgeted for and/or ordered? ] Yes (DI No

e. Is the equipment neal, clean and in good repair? V] ves (-] No

(1) Have replacemenis been planned and budgeted for? ) ves (1 No

f. Are there additional tools or items of equipment needed? ] ves V] No
(1) Could the AT be more effective if they were available? [ Yes (JNo
(2) Can they and/or have they been requisitioned or requested? [} Yes [J No
_é-,#:;']RES, PARTS AND SUPPLIES f;’::UNI'HIJ ACTION REQUIRED CORRECTED
» a. |s the space provided for parls and supplies adequate? W] Yes [ No
(1) If not, can more space be provided? | [ Yes [(INo ‘
(2) s the space neatly and logically organized? ] Yes [INo
(3) Is there adequate securily? ! Yes 7] No
(4) Who has access 1o the parts/supplies? AT and who ever has the door key (Srg.)
(5) Are batteries sfored in a dry location, off the cement floor? ) Yes ((JNo
) b. Are automotive parlsuand supplies invenioried and maintained in Fleet‘Focus (FF) as required? ) Yes [.1No
V T cdSSIGO’o'_In

CHP 453F (Rev G-06) Page 4 Destroy Previous Editions



STATE OF CALIFORNIA |
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

‘AREA MANAGEMENT EVALUATION
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c. Are reasonable numbers of partsisupplies stocked? /) Yes i No
(1) Are there obsolete parts on hand? (1 Yes [} No
d. Does Area stock ;a;ﬂ_slsupplies purchased by the Department, and provide them to the vendor for instalation? [/ Yes 1 No
e. Are adequate records maintained for lires, and are all tires accounted for? /1 Yes [ No
_ (1) Are fire requests properly documented and ordered through the Purchasing Services Unit of N
Business Services Section? ) Yes [ No
(2) Are proper guidelines in place for record keeping? V] ves [ No
(8) Are records reviewed by management? M Yes [ No
(3) Are tires properly safeguarded from theft or misuse? /) Yes [ No
(a)y How are tires stored? Back office ASM tire racks secured behind locked fencing.
(4) s access to the tires restricied to the AT and his/her assistant or backup? [ Yes V) No
(5) Does Area provide molorcycle vendors with a stock of tires? [ ves V) No
(6) Does it appear tires are being replaced prematurely? [ Yes /) No
(7) Are adequate records maintained for used tires? [/} Yes R
(a) s the disposition of used tires within policy? W] ves I no
f. How are old tires/batteries disposed of? Batteries are traded in when replaced and provided with a small credit for a new battery.
Tired are picked up and disposed of for a small fec. B
(1) s the Sale of Discarded TiresiJunk Batleries/Used Rotors (CHP 265) sent lo prospective bidders? ] Yes (I No
) (2) Are either tires or batteries being {raded to offset installation costs? L) Yes V) No
) (3) Are the provisions of any tire or battery disposal contract being mel? V) Yes (L] No
g. Are Malerial Safety Data Sheets (MSDS) posied as required? ] ves ) No
(1) Are all containers {other {hat the original) containing hazardous materials properly marked? ) Yes [ No
h. Has the quarterly count of parts, lires, accessories and supplies been conducted? ) Yes ) No
(1) Who conducled the count? Srg.'s
- FUEL DISPENSING FACILITY i:r::umm ACTION REQUIRED CORRECTED
a. Normally, is all fuel used by deparimental personnel dispensed through the fuel facilily at the . ____m"
M Yes {71 No

command location?

(1) What procedures have been established for purchasing fuel from service slalions in emergencies?

Following the guidelines set

forth for using the State issued credit card in each vehicle.

(a) Is self-service or full-service used? Self

CHP 453F (Rev. 6-06) Page 5 Destroy Previous Editions
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(2) Is there a writlen policy, and is it complied with? W/} Yes ) No
b. Is the fuel island clean and neat? /] Yes ) No
(1) Does it need repair or painting? /i Yes (I No
(2) Are fuel, water and air hoses in good repair? /] ves [JNo .
(3) Is the break-away coupler installed? V1 Yes 1 No—‘
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? /] Yes L1 No
(5) Is there a clean oil storage rack? ] ves [ No
(8) Is the lighting adequate? /] Yes (I No
(7) s there al least one fire extinguisher of the proper type available, and is it fully charged? /] Yes 1 Ne
(8) Have problems been reported to Facilities Section? [/ Yes (J No
c. |s there an adequate amount of supplies available to officers? /) Yes L) No
d. Who fuels the vehicles? Officers/Persons checking out vehicles
(1) Are fiuids and tires checked during fueling? V1 Yes ) f\lo
e. ls the gasoline slorage tank tested for possible leaks and are gasoline meters calibrated eve;y 121018 .
months as required? /] ves (J No
i (1) Are pump melers and the slorage tank properly safeguarded? /i ves [ No
(2) Who has access to the keys lo lock the melers and the storage tank? ASM
(3) s gasoline measured before and after deliveries? V] Yes [ No
f Whal method is used to log fuef and oil used in individual vehicles? Log sheet at the pump
(1) Are records maintained as required? V) ves [ No
(2) What is done to reconcile differences of more than 2-3 gallons daily™? None
g. Does the physical inventory reasonably balance with the metered inventory each month? ) ves [ No
(1) When was the pump meter last checked for accuracy? Annual
h. s there a coniract for fuel? /) Yes [T No
(1) How ofienis the fuel supply replenished?  Once a month -
a (2) Alwhat level is it refilled? Approx. 1000 Gallons
i How does the Area secure the fuel pumps when they are not in use? Fuel Pumyp locked by key and key pad
(1) s the system adequale? M} Yes ] No
/) Yes [ No

(2) s it utilized by all personnel?

CHP 4531 (Rev 6-05) Page 6 Desiroy Previous Editions
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EVALUATED ACTION REQUIRED CORRECTED
8. SAFETY Yes
2 Does the Area conducl an inspection of the facility twice each year 16 detect safely hazards? /) Yes {1 No
(1) Are the AT's work areas inspected? /i ves [ No
b. Are there possible unsafe conditions within the AT's work areas? [] ves /) No
(1) s the shop floor clean and free of any spills? ! ves (Ino
(2) Are electrical cords or hoses posing a hazard? [ ves /] No
(3) Are fire extinguishers charged, inspected and of the proper type? V] Yes [ No
(4) Are any batteries leaking or stored improperly? () Yes /! No
(5) Are there loose items on the floor? [ ves ! No
(6) Is the bench grinder firmly affixed, and are there safety glasses available? o ! Yes I No
(a) Are they worn by the AT? M ves L) No
(7) s the battery charger in a safe place? /) ves I No
(8) Are masks available for AT's lo wear when servicing brakes? /! Yes [ No
(a) W yes, are they worn? V) Yes (] No
(9) Are jack stands properly utilized? V] Yes [JNo
c. Whatis the Area occupational safety record as it relates to fleet management?  No injuries
(1) Have any injuries been prevented with an improved safety awareness program? [ ves & No
9. VEHICLE RECORDS AND MAINTENANCE e ACTIONREGUED .
a a. Are fleet records logically filed? /] Yes [JNo
(1) Are they conveniently located and available to the AT and supervisor? /| ves (] No
(2) Do files contain all required documents? ] Yes [LJ No
(a) !f documenits are nol in files, where are they located?
- b Do the Fleel Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? W Yes [ No
| Zves  [INo

(1) Are documents legible and complete?

(2) Who reviews the FF reports? ASM and Admin. Srg.

(3) How is the information used in Area's fleet administration?

Enough supplies and timely replacement of vehicles

CHP 453F (Rev 6-05) Page 7
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c. s the CHP 424 current? ] Yes [ No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [ Yes W1 No
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(2) Have required services been done at the proper mileage? /! es [INo
d. s the Area using the most effective and economical method of repairing/maintaining the fleet? /) Yes [ No
(1) Are hourly rates in line with prevailing rates? Wl Yes [CINo
(2) Does lhe AT refer to manuals for invoice cost information? (1 Yes W} No
(3) Is work being done by vendors that should be done by the AT? [ ves Vi No
(4) Are there any warranty problems? [} Yes il No
(a) If so, are they being resolved? [ ves [INo
(5) 1s the credit card being used in lieu of an invoice? [ ves W} No
- (6) Does the commander or his/her designee review andfor approve invoices? /] Yes I No
(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? No threshold, all invoices are
reviewed and signed by the Lt
e Do invoices indicate parts are being supplied by the CHP? V] Yes [JNo
(1) I parts are on invoices, does the vendor give a discount? /] Yes [JNo
f. Are fleel operations bulletins maintained and accessible to the AT? ) Yes [ No
10. COND]T]ON OF THE FLEET i:f::U!lTEQ ACTION REQUIRED CORRECTED
) a. Using a CHP 33E, Vehicle Inspection Checkiist, as a guide, are there any patierns or problems identified? [ Yes ¥ No
(1) Have any unauthorized modifications bee; made on vehicles? [ yes (/] No
41, MOTG‘RCYCLES EVALUATED ACTION REQUIRED CORRECTED
Yes
a. s the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? /] Yes I No
(1) Are the program objectives clearly understood hy the commander and supervisors? - ] Yes LiNo
(2) Does the Area have an up-to-date SOP relating to motorcycle operalions? ] Yes L1 No
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? ] Yes [ No
(1) Are motorcycles being used on beats with predominantly high speed problems? I/ Yes [ No
(2) Are molorcycles used for épécial duty officer transportation? [ ves ] No
(3) Are motorcycles parked at the Area office during vacations and extended days off? i ves D_No
c. Are Fleet Operations Bulletins pertaining o motorcycles filed togeth;r? &) Yes 1 No
(1) What system is in place to verify understanding and compliance? AT and Briefing with Officers
————— (2) Are Bulletins discussed with riders? &) Yes ) No

d. What type of active safety program does the Area have? Quarterly Training Days/CMTO Ride Alongs

CHP 453F (Rev 6:06) Page 8 Destroy Previous Editions 4531606 I
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(1) Is there a Defensive Rider Program? £/} ves [ No
(2) s there a sufficienl number of CMTOs? (/) Yes (C} Ne
(3) Whatis the Area's safety record? No Collisions/Injuries within past 3 years

(a) How does it compare with Division and statewide rates?  Good
(4) Does the Area conduct quarterly molorcycle training? /] Yes 0 No
(a) Are mandatory exercises being conducted? [/l Yes (I No
(b) Are ride-alongs being conducied on a regular basis and properly documenied? /) ves [JNo
Are emergency radio repairs made at the office or at the radio shop? Radio Tec. to Office

N (1) Are the arrangements satisfactory? I Yes [LJ No
(2) Is the repair person proficient? W Yes I No
(3) Is service avallable on weekends? ) Yes L] No
(4) Are motorcycies down for unreasonable amounts of time because of poor service? []Yes (/] No
(5) Are any motorcycles being operated with radios in a defective condition? [ Yes /! No

i (6) Are any repairs being done by riders? | [ Yes /) No
(7) Does the Area swap radios with idle units to reduce down time? (] Yes (Vi No

(é) If so, are radios being returned lo the original units or reporied to Telecommunications Section? (] Yes [ No
Is there adequate space 1o park and/or slore motorcycles? M Yes (L] No
(1) Is safety compromised? (] ves ] No
(2) Are units parked near an ;;t“rz'ance causing foof traﬁi; to be inhibiled? 1} ves - V] No
(3) Are preventative measures in place to avoid problems caused by oil drippings? D Yes I.\ZJ' No
(4) Are parked motorcyclés susceptible to theft or vandalism? L) Yes V] No
(5) When garaged at home, is the molorcycle in a covered, secured area? V] Yes (] No
(a) Has it been inspected and approved? /] Yes (I No
(b) Are records of the approval on file? /) Yes [ No
Has the motorcycle program supervisor developed a workable procedure for storing and accounting for ] 5
approved supplies and equipment replacements? ) Yes [JNo
(1) Do equipment and accessory times comply with departmental regulations? K Yes i_J-No a
(2) s there ample supply available? Wi Yes {1 No
(3) Are spare tires available? /] Yes ((INo )
(/) ves (J No
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(5) s there security and an accurate inventory kept? W Yes [ No

i, What arrangements have been made for servicing and repairing motorcycies? The Officer will call the shop ahead for servicing, then

the motorcycle will be transported for service.

(1) s il satisfactory and cost effective? /] Yes [l No
(2) Does the mainlenance program minimize officer and vehicle down time? ) ves [ No
(3) How is repair work verified? By Motorcycle Officer Checking
(4) Do motorcycle officers have any restriclions on going to the molorcycle shop for repairs? ) /) Yes [ 1 No
(a) s a supervisor's permission required? | (/i Yes (JNo
(b) s there a SOP covering this aspect of motorcycle operation? - /) Yes I No
(6) If not ridden, how are motorcycles transported lo vendors for repairs? Trailer
(6) Does the Area have a motorcycle trailer? W/} Yes [ No
(a) How often is it used? Not Often. Mosi repairs are able to ride 1o repair shop
(by If oneis not available, has Area budgeted for one? []Yes ] f\lo
j. Are vehicle files logically kept and up-to-dale? K Yes | [ No
N (1) Does a review of the CHP 33, Driver's Equipmeni Check, reveal excessive maintenance charges? (] Yes /] No
(2) Does the motorcycle supervisor review all motorcycle invoices? []Yes /] No
- (3) Is service up-do-date? i) Yes [J No

k. Are daily inspeclions being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required?

W/ Yes (] }\lo

(1) Are mechanical discrepancies recorded with the date noled and date corrected? V] Yes L) No

JNo

|

—

(2) Are the forms filed for the life of the molorcycle? W ves

. Utilizing the CHP 184, Monthly Motorcycle Inspection Lisi, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, eic.? /] Yes (T] No

Overall, the Area fieet management evaluation has shown that Redwood City Area is above satisfactory compliance with CHP policy. Some
ideas for further imporvement for the Area have been advised during the evaluation by the AT staff, First, the AT staff would like to sce a
larger supply of batteries available, but no contract as this time. The AT staff has also requested several times for a new jack, but have not
been able to get one approved. The current Jack loses pressure whicle changing a tire. Lastly, the current system of car rotation is not efficiel

on rotating higher mileage vehicles out of the fleet,
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State of California Business, Transportation and Housing Agency —

Memorandum

Date: March 19, 2009
To: Golden Gate Division
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

Golden Gate Communications Center

File No.: 318.10224.A04357

Subject: HPM 22.1, CHAPTER 6, FLEET MANAGEMENT

Attached you will find the results of our recently completed, Chapter 6, Fleet Management Area
Managemeni Evaluation as required by the Office of Inspections. There were no discrepancies

noted.

As a Communication Center Command with a total of one assigned “E” Class vehicle, many of
the issues were not applicable to our operations.

Any questions regarding this inspection may be directed to me at 707.551.4180.

A.T. PACHECQO, Captain
Commander

Attachment

Safety, Service, and Security
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL.

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:; Division: Chapter:

318 Golden Gate 6

Inspected by: Date:
PSDSII Sandra Lopez 03/20/2008

Page 1

Fleet Management

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapler
number of the inspection in the Chapter Inspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

TYPE OF INSPECTION
(] Division Level Command Level

[] Executive Office Level

1 Corrective Action Plan Included
[] Appeal Included
[ Attachments Included

Forward to:

Follaw-up Requires: Golden Gate Division

Yes X No

Chapterlns' clon: S Six - FleetMan

Due Date: 04/30/2009

Com; r's Signature:

Y

Date:
/

Inspeotors Comments Regardlng lnnovatwe Practlces

¢ No innovative practices were observed.

| Command Suggestions for Statewide Improvement:

®  No suggestions were made.

[ Inspector's Findings:

» Golden Gate Communications Center (GGCC) has a ‘fieet’ of one vehicle; the commander's,
Therefore, the Golden Gate Division Automotive Technicians handle the service requirements of

the vehicle,

®= Fueling of the vehicle is done on site with very little use of the Voyager fuel card.
» Allinventory associated with Fleet supplies, tools, equipment are handled by Division.

| Commander's Response:

The Area identified no deficiencies during this inspection.
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[ Inspector's Comments:

None.

"Required Action - ..

orrecive Action Planimeline |
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Appeal Process:

Commander’s Basis for Apeal:

Command: Division: Chapter:

318 Golden Gate 6

Inspected by: Date:
PSDSII Sandra Lopez 03/20/2009

Fleet Management

Appeals shall be filed within five (5) business days of the completed chapter inspection).

| Appeal Review/Decision: (This shail be the only level of appeal).

Lead Inspecior's Signature:

Dale:

Responding Commander's Signature (for appeal);

Dale:
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INSTRUCTIONS: Indicate items reviewed by pla

cing a check in the "Evaluated" box and/or the "Action Required” box. If this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with “yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information

can be pla

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's ove
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

ced on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
rall impressions. This

TYPE OF EVALUATION
[7) Formal Evaluation

(] informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED

[] Yes /) No

BY

[C] Correction Report

DATE 7

P

E AT

“[EGLURTED ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION 03/19/2009 Nons
a. s there a clear line of supervision and accountability for the Area's fleet management? M ves [ No
(1) Is the Area commander involved and informed? W) Yes [J No
M) Yes ({1 No

(a) Does he/she monitor invoices?

(2) Who is authorized to approve invoices?

All repairs / invoices are handled by the Golden Gate Division Automolive

Technician. Invoices are approved / processed / filed in Golden Gate Division and not retained at the Area level.

b. Whal is the background experience of the Automotive Technician (AT)?

AT has been a certified mechanic for 30 years. He has

performed CHP fleet management for 22 years.

(1) Are sufficient instructions and training provided?

(2) Is he/she a qualified mechanic at journey person level?

(3) Does he/she attend training on new model vehicles?

(4) Does the AT have good rapport with Area personnel and vendors?

(5) Does the AT ensure vehicles are available al shift change?

(6) Does the AT periodically attend staff meetings?

(7) Does the AT have ideas/suggestions for improving the program?

) ves ] No
) Yes [ No
i) Yes [ No
M) Yes O No
M ves [J No
M Yes () No
V] Yes L] No

¢. How much maintenance work is being done by the AT?

100% of services, 60% repairs. As a cost cutting measure, AT recently

recommended purchasing a Transmission Exchange Machine. 1t currently costs $400 per vehicle to provide this service,

(1) s he/she qualified to perform maintenance and minor repairs?

I Yes [ No

(a) If these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

AT performs fleet management for Golden Gate Division and Golden

Gate Communications Center. Both of these offices are housed at the same facility.

2. VEHICLE USE

EVALUATED
03/19/2009

ACTION REQUIRED
None

CORRECTED

a. How many "E" Class vehicles are assigned to the Area? ]

CHP 453f (Rev 6-06) Fage 1

Destroy Previous Editions
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(1) Is there an unmarked patrol vehicle assigned for the commander?

&1 ves

[ No

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made?

Not applicable. The

Area Commander is the only assigned uniformed officer at Golden Gate Communications Center.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? /! ves [ No
(1) Are officers allowed 1o perform minor corrections in order to keep the vehicles on the road? /! Yes [JNo
V) Yes [ No

(a) s there a supply of tools and minor equipment available?

c. What is the justification for any vehicle kept al employees homes after duty hours?

Area Commander is sole uniformed member

and is required to respond to Area facility as needed.

d. Who does the commander allow to ride in vehicles? Acling Area Commander / Managerial - Supervisory Staff
(1) Do supervisors use the CHP 428, Release and Waiver of Liability”? [ Yes ] No
(a) Is the CHP 428 kept for the appropriate period of time? (] Yes [ No
ARRANGEMEN _ : EVALUATED ACTION REQUIRED CORRECTED
% SERVICE e 3/19/2009 None

a. Whal vendors are being used for servicing or repairing vehicles?

Dealers for warranty work. Independent shops for vehicles not

under warranty.

(1) Are they authorized dealers?

W Yes

I No

(2) What process was used in selecting a service vendor?

Selection made according to HPM 31.1, Fleet Operations Manual with

complete inspection of facility by AT.

(3) What are the hourly rates being charged? Dealers $120 Independent Shop - §95
(a) Are discounts given on parts? V] Yes O No
(4) Has the command shopped for the most cost effeclive vendors? /] Yes L) No
(56) Does the Area conslantly change vendors, or work out problems in order to maintain good - o
long-lerm relationships? V| Yes ) No
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? /] Yes [(JNo
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? [J Yes V] No
(1)- What percentage of the fleet is needed on weekends? 0
(2) Are there shortages of vehicles on Mondays? [ Yes V) No
(3) If more than one AT, are their hours/days scheduled most effectively? & Yes ) No
(a) Is overlime needed for maximum enforcement periods? [ ves /] No
B c. Are provisions adequate to ensure regular washing of vehicles? ] Yes I No
(1) How are interiors cleaned?  Vacuumed by driver.
P - ¢1831606.1rp
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(2) Is the Area's vehicle washing procedure praclical-and economical? /) Yes [ No

(a) s excessive officer time used to wash vehicles? [JYes V] No

(3) Is lthere more than one car wash facility avaitable? I W1 Yes [ No

(4) Are vehicles being excessively washed or detailed? [J Yes I No

(5) Does the Area have a mainlenance worker or janitor wash cars? W] ves [ No

[ ves /) No

(6) s there any other program that can be of assistance in washing cars?

d. How do officers report defective equipment? ~ Problems / concerns are writlen up on locally produced form, Defective Vehicle Report /

Service Due, which alerts the AT,

(1) Who is authorized to declare a vehicle unsafe for patrol? Driver (uniformed member) and AT,

(a) Who determines when a vehicle is safe after repair or checking of defects? AT
(b) Does he/she sign off the report form and indicate what has been done? ] Yes O o
{c) s this system effective? [ Yes O No

(d) How long are records kept? Minimum of three years, longer for more serious repairs.
(e) s there a system in place to check vehicles for defects after high speed pursuits? ] Yes [JNo
Lo TR = DN ... | EVALUATED ACTION REQUIRED CORRECTED

4, MILEAGE MANAGEMENT 5% S R ey Y 13/19/2009 Noie
a. Does Area have a system 1o ensure eguitable mileage accumulation on all vehicles? /) Yes O No
(1) Are vehicles run out in the same order they are received? /] Yes (I No
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? /] Yes [ No
] Yes ] No

(a) If not, can adjustments be made to accomplish this?

b. How are adjustments to mileage accomplished?

Vehicles are swapped by taking the lowest mileage for year / model to

even out mileage.

(1) Do field supervisors and officers understand their responsibility in vehicle assighments? /] Yes [JNo
(2) Does the AT understand what is required? M Yes [J No
(3) Does the Area have a "personalized vehicle assignment” program? /| es (I No
(a) If so, how does it effect mileage averaging? By swapping vehicles.
c. How does the Area project run outs? By mileage entering information documented on CHP 33, Driver Equipment Check.
(1) Is FOS provided 30-45 days advance notice? W Yes [J No
4531605 Irp
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(2) What has been the condition of vehicles returned to FOS? Excellent.

(3) Are the right equipment options complete;’? W] Yes ' [2J No
“5' AUTOMOTIVE WORK AREA/EQUIPMENT EVALUATED ACTION REQUIRED " |correcitn
_ ' -’ _ 3/19/2009 None _
a. Is there adequate space and comfort in the AT office? ) Yes (] No
(1) Is the office arranged neatly, and are all bulletins and manuals curreni? - /] Yes [] No
(2) Does the AT maintain 2 service and flat rate manual? W] Yes ] No
V b. s the space for working on vehicles adeguate? ] ves [J No
(1) s it clean and organized? V) Yes [ No
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 ) ves ] No
(1) Is there an inventory? ) Yes [JNo
i (a) When was it last checked? 1 Yes (I No
(2) Are the tools localed where they can be easily accessed by the AT when working on vehicies? V] ves (J No
(a) Are they clean and properly maintained? V] Yes (] No
(o) Is there security for the tools when the AT is not present? V] Yes (] No
' (¢) Who has access to the tools? M) Yes (] No
d. Does the AT have the equipment necessary to perform all required tasks? ] Yes Ll No
(1) Hf not, has it been budgeted for and/or ordered? [1ves O No
e. s the equipment neal, clean and in good repair? ) Yes O No
(1) Have replacements been planned and budgeted for? V] Yes [JNo
. Are there additional tools or items of equipment needed? [ Yes 1 No
(1} Could the AT be more effeclive if they were available? (] Yes | I No
(2) Can they and/or have they been requisitioned or requested? (] Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
6. TIRES, PARTS AND SUPPLIES 3/19/2009 -
a. s the space provided for parts and supplies adequate? ] Yes (] No
(1) If not, can more space be provided? (] Yes [ No
. (2) Is the space neatly and logically organized? - ) ] Yes R I_]NO
(3) Is there adequate security? ] Yes [J No
) (4) Who has access lo the parts/supplies? AT,
(5) Are balteries stored in a dry location, off the cement floot? _ /] Yes O No
b. Are automolive parts and supplies inventoried and maintained in Fieet Focus (FF) as required? V) Yes [J No

CHP 453 (Rev 6-06) Page 4 Destroy Previous Editions 4531606 (rp
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c. Are reasonable numbers of paris/supplies stocked? /] Yes: DNo
(1) Are there obsolete parts on h‘;;wd? [] Yes |7J No
d. Does Area slock paris/supplies purchased by the Department, and provide them to the vendor for installation? ] Yes [ No
e. Are adequale records maintained for tires, and are all tires accounled for? V] Yes [ N(‘)._
(1) Are tire requests properly documented and ordered through the Purchasing Services Unif of
Business Services Section? VI Yes [ No
(2) Are proper guidelines in place for record keeping? [/ Yes 1 N-o
(a) Are records reviewed by management? /) Yes (] Noh
(3) Are tires properly safeguarded from theft or misuse? Ml ves (] No
(a) How are fires stored?
(4) Is access 10 the tires restricted to the AT and his/her assistant or backup? W ves L] No
(5) Does Area provide motorcycle vendors with a stock of tires? [ ves [ No
(6) Does it appear tires are being replaced prematurely? (] Yes /) No
(7) Are adequate records maintained for used fires? /) Yes [(JNo
(a) s the disposition of used tires within policy? ) ves [ No
f. How are old tires/batteries disposed of? Tires are sold. Battery vendors pick up old batteries and do disposal.
(1) s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent lo prospective bidders? V] Yes [ No
‘ (2) Are either tires or batteries being traded to offset installation costs? [ ves ! No
W_‘_(3) Are the provisions of any tire or batlery disposal contract being met? /] Yes (I No
g. Are Material Safety Dala Sheets (MSDS) posted as required? V] Yes [] No
(1) Are all containers (other that the original) containing hazardous materials properly marked? /] Yes L] No
h. Has the quarterly countl of parts, tires, accessories and supplies been conducted? VI Yes L] No
(1) Who conducled the count? Officer Rob Jessell, ID 15786, Golden Gate Division Operations.
EVALUATED ACTION REQUIRED CORRECTED
7. FUEL DISPENSING FACILITY 3/19/2009 None
- a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the B
W] Yes L) No

command location?

(1) What procedures have been eslablished for purchasing fuel from service stalions in emergencies?  Slate Voyager Credit Card

(@) s self-service or full-service used? Self-service

CHP A53F (Rav 6-08) Page § Destroy Previous Editions 4531606, frp
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(2) Is there a written policy, and is il complied with? W1 ves [ No
b. Is the fuel island clean and neat? ] ves CINe
(1) Does it need repair or painting? (] ves /I No
(2) Are fuel, waler and air hoses in‘éood repair? V] ves () No
o (3) Is the break-away coupler inslalled? ! Yes I No
(4) s the "Emergency Shut-Off Valve" plainly visible from the pumps? M) Yes [ No
(5) Is there a clean oil storage rack? /] Yes I:]-r;l“oﬂ
(6) s the lighting adequate? ] Yes [ No
(7) s there at least one fire extinguisher of the proper type available, and is it fully charged? /] Yes (] N;
(8) Have problems been reported o Facilities Seclion? V] Yes [ No
c. ls there an adequate amount of supplies available to officers? ) Yes [J No
d. Who fuels the vehicles? Driver (uniformed member) of vehicle,
(1) Avre fluids and tires checked during fueling? /) Yes [ No
e. s the gasoline storage lank tested for possible leaks and are gasoline imeters calibrated every 1210 18 _ )
months as required? (] Yes (] No
(1) Are pump melers and the storage tank properly safeguarded? ] ves [ No
(2) Who has access 1o the keys to lock the meters and the storage tank? AT.
(3) Is gasoline measured before and after deliveries? ] Yes RN
f. What method is used to log fuel and oil used in individual vehicles? Fuel Log and Gasoline Input Log -
(1) Are records maintained as required? (] Yes [ No
(2) What is done to reconcile differences of more than 2-3 gallons daily? Tracked through Gas Input Log by officer 1D
number.
g. Does the physical inventory reasonably balance with the metered inventory each month? ¥ Yes DNo
(1) When was the pump meter lasi checked for accuracy? August 2008. Is checked yearly.
mh. Is there a contract for fuel? /) Yes [ No
(1) How often is the fuel supply replenished?  Every two months,
{2) Atwhallevel is it refilled? 1800 gallons.
i. How does the Area secure the fuel pumps when they are not in use? Pumps are padlocked.
(1) s the system adequale? /) ves [ JNo
(2) s il ulilized by all personnel? /] Yes [ No
P 4535 (Rey 6.08) Page " Destioy Previous Editions O oo
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CORRECTED

o SAFETY o EVALUATED “Taction REQUIRED
. : 3/19/2009 None B
a. Does the Area conduct an inspeclion of the facilily twice each year to detect safety hazards? ) Yes [J No
‘ (1) Are the AT's work areas inspected? : VIRZS mf:J No
b. Are there possible unsafe conditions within the AT's work areas? [ ves /] No
(1) Is the shop floor clean and free of any spills? /] Yes (] No
(2) Are electrical cords or hoses posing a hazard? (] Yes ) No
(3) Are fire extinguishers charged, inspected and of the proper type? Ml Yes (L] No
(4) Are any batteries leaking or stored improperly? o [ Yes /] No
(5) Are there loose items on the floor? (] Yes /] No
(6) s the bench grinder firmly affixed, and are there safety glasses available? V] Yes [ No
(a) Are they worn by the AT? ] Yes [ No
(7) s the batlery charger in a safe place? ] Yes [ No
(8) Are masks available for AT's to wear when servicing brakes? /] Yes [ No
(a) Ifyes, are they worn? V] Yes [[InNo
(9) Are jack stands properly utilized? V] Yes (I No

c. What is the Area occupational safely record as it relates to fleet management?  No injuries reported within the last three years,

(1) Have any injuries been prevented with an improved safety awareness program? /] Yes [[] No
ICLE RECORDS AND MAIN .ENANCE"'. EVALUATED ACTION REQUIRED CORRECTED
i VEHIEL - o 3/19/2009 None
a. Are fleel records logically filed? /) Yes (LI No
(1) Are they conveniently located and available lo the AT and supervisor? /) Yes J No
] Yes [JNo

(2) Do files contain all required documents?

(a) If documents are not in files, where are they located? ~ Documents are filed and maintained by AT.

b. Do ihe Fleel Focus (FF) documenls comply with the instructions in HPM 31.1, Fleel Operations Manual? W) Yes [ No
(1) Are documents legible and complete? V) Yes ] No
(2) Who reviews the FF reports? Uniformed supervisor.
(3) How is the information used in Area's fleet administration? For statistical purposes.
¢. Isthe CHP 424 current? V) Yes (1 No
B (1) Does the CHP 424 reveal any unusual repair palterns or duplicale services? (] Yes I No

CHP 453F (Rev 6-08) Page 7 Destroy Previous Editions A5G0 Irp
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(2) Have required services been done al (he proper mileage? ) Yes
d. Is the Area using the most effective and ec.;-onomical metho_d"(-)-f repairing/maintaining the fleel? o V] Yes [ No
(1) Are hourly-raies in line with prevailing raies? (V4! Yos (] r:lo
(2) Does the AT refer o manuals for invoice cosl information? /! Yes [ No
(3) s work being done by vendors that should be done by the AT? L] Yes &/ No
i (4) Avre there any warranty problems? (] Yes ) No
(3) If so, are they being resolved? [ Yes (1 No
(5) s the credit card being used in lieu of an invoice? - (] ves ) No
(6) Does the commander or his/her designee review and/or approve invoices? /] Yes [JNo
(a) If 0, is there a threshold limit, and how is the approval indicated on the invoice? Required approvat over $1,000.

Request is routed for approval via e-mail. Copy of e-mail is attached to invoice when submitted for approval/processing.

e. Do invoices indicate parls are being supplied by the CHP? /) Yes (J No
(1) If parts are on invoices, does the vendor give a discount? ! Yes 0 No
f. Are fleet operations bulletins maintained and accessible to (he AT? /I ves [JNo
EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET 3/19/2009 None
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? (] Yes &/ No
(1) Have any unauthorized modifications been made on vehicles? [ Yes V) No
EVALUATED ACTION REQUIRED CORRECTED
11. MOTORCYCLES Not applicable Not applicable
a. Is the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? [ Yes ] No
(1) Are the program objectives clearly understood by the commander and supervisors? [] Yes (ZJ No
i (2) Does the Area have an up-to-date SOP relating to motorcycle operations? [J Yes [JNo
b. Are molorcycles being deployed in conformance with departmental policy and Fleet Operalions Bulletins? [C) Yes [] No
N (1) Are motorcycles being used on beats with predominantly high speed problems? [ Yes [] No
(2) Are molorcycles used for special duty officer transportation? [] ves -] No
(3) Are motorcycles parked at the Area office during vacations and extended days off? [] Yes [J No
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? []vYes (.} No
(1) What system is in place to verify understanding and compliance?
B (2) Are Bl-jill.etins discussed with riders? - ! Yes (J No
d. Whal type of active safely program does the Area have?
(_Jl_if 4~3-" (Rev 6-06) Page 8 Deslroy Previous Editions N _“m_”_c-"b'%;ﬁi-m
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[ No

(1) Is there a Defensive Rider Program? l::] Yes
(2) Is there a sufficient number of CMTOs? [ ves ) No
‘ (3) Whal is the Area's safely recor(;;
(a) How does it compare with Division and slalewide rates?
(4) Does the Area conduct quarierly molorcycle training? “ [ Yes [INo
(a) Are mandalory exercises being conducted? [ ves ) No
(b) Are ride-alongs being conducted on a regular basis and properly documented? [J Yes (I No
e. Are emergency radio repairs made al the office or at the radio shop?
(1) Are the arrangements satisfactory? [J Yes (J No
(2) Is the repair person proficient? [Jves (I No
(3) Is service available on weekends? (] Yes [ No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? () ves [J No
(5) Are any molorcycles being operated with radios in a defective condition? [ Yes [INo
(6) Are any repairs being done by riders? (] ves O No
(7) Does the Area swap radios with idle units to reduce dgown time? [ ves [INo
(a) f so, are radios being returned lo the original units or reported to Telecommunications Section? [] ves (INo
g. ls there adequate space o park and/or slore motlorcycles? i [1Yes (JNo
(1) Is safety compromised? [ Yes L] No
(2) Are units parked near an enftrance causing fool traffic to be inhibited? [] Yes [ JNo
(3) Are preventative measures in place to avoid problems caused by oil drippings? ) [ Yes [JNo
(4) Are parked motorcycles susceplible to theft or vandalism? [J Yes (I No
(5) When garaged at home, is the molorcycle in a covered, secured area? (] Yes (L) No
(a) Has it been inspecled and approved? [ ves [ No )
(b) Are records of the approval on file? (] Yes [} Np
h. Has the motorcycie program supervisor developed a workable procedure for sloring and accounting for B
approved supplies and equipment replacements? [ ves [ No
(1) Do equipment and accessory times comply with departmental regulations? [] Yes (] No
o (2) s there ample supply available? (] ves [JNo
(3) Are spare tires available? (] ves CJNo
(4) s a battery charger available? [ ves [ No
g-HP-'\BSF (l%v;;;IGvOG) Page 9 T Destroy Previous Edm—ons - : c453i_6.l.);.fro
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(5) s there securily and an accurate invenlory kept? (] ves [JNo

i. Whal arrangements have been made for servicing and repairing molorcycles?

(1) Is it satisfactory and cost effective? []ves [ No

(2) Does the maintenance program minimize officer and vehicle down time? []Yes (L] No

(3) How is repair work verified?

(4) Do molorcycle officers have any restrictions on going lo the motorcycle shop for repairs? [] Yes (I No
(a) Is a supervisor's permission required? (] Yes (d No
(b) s there a SOP covering this aspect of motorcycle operation? (J Yes [ No

(5) If not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a molorcycle trailer? [ Yes LJ No
(a) How often is it used?
(b) If one is not available, has Area budgeted for one? [ Yes (I No
i j. Are vehicle files logically kept and up-to-date? (] Yes [ No
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive mainienance charges? (] Yes [J No
(2) Does the motorcycle supervisor review all motorcycle invoices? (] Yes J Nb
(3) Is service up-do-date? (] ves I No
k. Are daily inspeclions being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? [1Yes [_] No
i (1) Are mechanical discrepancies recorded with the date noted and date corrected? - [] Yes []No
(2) Are the forms filed for the life of the motorcycle? [ ves (I No
I. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meel all standards as far as cleanliness, condition, maintenance, supplies, elc.? (] Yes [JNo

CHP 453F (Rev G6-08) Page 10 Destroy Previous Edilions C4531606.trp
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State of California Business, Transportation and Housing Agency

L] D
Memorandum

Date:" March 31, 2009
To: . Golden Gate Division
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

Contra Costa Area o
File No.: | 320.10458.13731.CH6AUD

‘Subject: 2009 FIRST QUARTER AUDIT - HPG 22.1, CHAPTER SIX, FLEET
MANAGEMENT o

In compliance with direction provided by Golden Gate Division, Contra Costa Area has -
completed the required Highway Patrol Guide 22.1, Chapter Six, Fleet Management, inspection
for the first quarter, 2009. On January 29, 2009, at the direction of Lieutenant S, E, Mills,
#13731, Sergeants W. J. Myers, #10684, and T. J. White Jr., #14367, completed an audit of
Area’s motorcycle program; a memorandum summarizing their findings is attached. The
program was found to be in compliance with applicable policy and practice.

On March 25, 2009, Lieutenant Mills, accompanied by Sergeant P. J. Arpaia, #15344,
Automotive Technician II C. Gremaux, #A8651, and Automotive Technician I H. Medeiros,
#A 14021, conducted an audit of Area’s automotive fleet. The findings are well documented on
the attached CHP 453f, Area Management.Evaluation; however, items requiring further
explanation are document herein by reference number. \

1. Area Administration. -
a. There has been a breakdown in the line of supervision for the automotive technicians

in the past; this has been predominantly due to the flux of the administrative sergeant
position and a lack of managerial involvement.

Action Item: Sergeant Arpaia will assume fleet supervisor responsibilities;
Captain J, U. Cghoon will assume management oversight for the automotive fleet.

4. Mileage Management.
a.  Area has a system in place, defined in Area SOP, where over-mile vehicles are

removed from service to regulate mileage accrual.

(1) Due to the fluctuations of vehicles in and out of service for repair, and the
need to provide sufficient vehicles for daily operations, it is not practical to
regulate mileage to the extent that vehicles are run-out in the order received.
Every effort is made to ensure vehicles are run-out in a reasonable order.

Safety, Service, and Security
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5.  Automotive Work Area/quipment

a

The office space provided for the AT-II and AT-I is insufficient. In addition to
providing office space for work stations and files, the office space provided for both
automotive technicians must also serve as storage for spare parts inventory.and tools,
In a recent inspection conducted by Paul Scholl, Senior Inspector of Automotive
Equipment, it was noted that Contra Costa Area has a low amount of Ford Crown
Victoria PI brake parts on hand and the AT’s office lacks sufficient space for storage
of EMT bags when vehicles are sent out for service. These discrepancies are
attributed to the lack of adequate storage space.

Action Item: Area will explore the possibility of acquiring a con-ex box or similar
portable storage container to house automotive supplies. -

While clean and well organized, the space available for servicing vehicles is
inadequate. - The automotive technicians must make use of a service bay that is of
insufficient width to provide for easy access around the vehicle during service, and of
insufficient height to allow a vehicle to be raised high enough to provide room for the
technician to stand upright under the vehicle. After completing oil and filter services,
the technician must navigate the drain oil container over the base of the lift or through
the parking lot to'access the waste oil tank or store the drain oil container. This

- process increases the opportunity for spills or injury.

Action Item: A new lift has been installed and modifications to the lift are in process
to increase the active lift height. Area will re-assess the lift when the modifications -

area complete.
Area’s battery charger is unserviceable,

Action Item: A replacement has been budgeted for.

6.  Tires, Parts and Supplies.

a,

As described in 5a above, there is insufficient space for the storage of parts and
supplies. '

While some stocks are low due to storage space, Area maintains an adequate stock of
parts and supplies. Area maintains some parts stock that is obsolete.

" Action Item: Obsolete stock will be identified and a statewide surplus parts comm-
- net will be generated. Stock not claimed will be returned to motor transport section.
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e(7)(a).

8. Safety

b.

Area accrued a stock of 102 used tires. Adequate records to account for used tires
were not properly maintained; disposition of used tires was not within policy. .

Action Item: Area shall immediately dispose of all used tires.
Old tires are disposed of via contract waste tire hauler,

Action Item: The contract waste tire hauler was contacted and arrangements were
made for prompt used tire pick-up and disposal. The vendor will be contacted for
disposal each time Area accrues 10 used tires, sooner if needed.

Due to concerns regarding record keeping and oversight of the fleet program, Motor
Transport Section, Senior Inspector of Automotive Equipment, Paul Scholl conducted -
a Chapter Six inspection at the request of Contra Costa Area Commander, Captain

J, U. Cahoon. During the inspection, conducted March 17 — 19, 2009, these quarterly

counts were conducted. .

7

Dueto space concerns addressed in Automotive Work Area/Equipment, loose items

- are commonly stacked on the floor. These items are generally limited to-boxed spare
. parts and larger tools. S

9.  Vehicle Records and Maintenance

c.

Vehicles have often gone over-mileage for routine service, or have had the service
performed but not documented correctly.

Action Ttem: The AT-I has been placed on Interim Reporting for noted deficiencies.
in record keeping. Follow-up will be conducted on a weekly basis by the fleet
supervisor, Sergeant Arpaia, who will involve the fleet manager, Captain Cahoon.

Should you have any questions regarding the contents of this memorandum, please feel free to

contact

e directlyat (925) 646-4980.

. CAHOON, Captain
Commander

Attachments



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL o 5 BiViseN NUMBER
AREA MANAGEMENT EVALUATION " |Contra Costa Golden Gate 320
FLEET MANAGEMENT EVALUATED BY oaE

CHP 453F (Rev. 6-06) OPI 009 Lieutenant S, E. Mills, #1373 03/25/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. if this,
form Is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual iterms with "yes" or "no" answers, or fill in the blanks as indicated, If additional comments are hecessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should inciude signlficant findings,
accomplishments or corrective actions, unresolved ltems, problems or. progress, and the evaluator's overall impressions. This
form can be completed In pen or pencil,"and the Supplement can be handwritten If desired.

TYPE OF EVALUATION . SUSFENSE DATE
[J Formal Evaluation Informal Evaluation
7 A . ) i =
FOLLOW-UP REQUIRED [J Gorrection Report \ OMMANDER'S m:wsw. DATE
O Yes No w’———\
BY :]\ %}sdql
. . | EVALUATED CTION REQUIRED CORRECTE
1. AREA ADMINISTRATION \f y _> Ly ; S aw
Ye§ o Yes | Yes
a, [sthere a clear line of supervislon and accountabllity for the Area’s fleet management? Yes [JNo
(1) ls the Area commander involved and informed? KYes [OdNo
[Fyes [ONo

(a) Does he/she monitor invoices?

(2) Who is authorized to approve invoices? The Aren Commander, Executive Officer. Field Operations Officer, Motareycle Sergeant

and Administrative Sergeant are authorized.

‘What is the background experience of the Automotlve Techniclan (AT)?  Basic automolive maintenance al a Hobbyist fevel.

b.

(1) Are sufficient instructions and training provided? . _ Yes [JINo
_(2) s hefshe a qualified mechanic at journey person level? : _ [dYes No

(3) Does he/she attend fraining on new model vehicles? O VYes No
{(4) Does the AT have good rapport with Area personnel and vendors;ﬂ @AYes . [INo
(5) Does the AT ensure vehicles are available at shift change? ‘ Yes I:l No
(6) Does the AT periodically attend staff meetings? ‘ Yes [JNo
(7) Does the AT have ideaslsu-ggestlons for improving the program? o ’ Yes {JNo

¢, How much malntenance work is being done by the AT? Oil/filter changes. Lransmission services, brake and bearing services, tre related
repairs/services, minor cooling system and electrical repaivs,
{1) s he/she qualified to perform maintenance and minor repairs? Yes [JNo

(8) Ifthese dutles are not being performed, why not?  N/A

d. What other duties or responsibilities are placed on the AT? In the absence of the janilor and maintenance worker, the AT's atlend to

basic Tacility needs such as dumping of garbage and stocking of toiletries and supplies.
2. VEHICLE USE 'E\:’J:l:U&Tiﬁ ACTION REQUIRED CORRECTED
JTES
a. How many "E" Class vehicles are assighed to the Area? 31

CHP 453F (Rev. §-08) Page 1 of 10
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Yes

(1) s there an unmarked patrol vehicle assigned for the commander? OO No

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? N/A
b. Are there procedures in place to ensure there are sufficlent vehicles available at the beginning of each shift? - Yes- [JNo
(1) Are officers allowed to perform minor corrections In order to keep the vehicles on the road? Yes [JNo
[AYes [INo

(a) Isthere a supply of toals and minor equipment avaiiable?

c. Whatis the justification for any vehicle kept at employees homeé after duty hours? The Arca Commander and all employees assigned

Lo primary motorcycle enforcement duties maintain state vehicles at their residence, no justificalion required.

d. Who does the commander allow to ride in vehicles? Empluyees of the State of California and those persons completing a CHP 428,

(1) De superviso'rs use the CHP 428, Release and Walver of Liability? Yes [INo
(a) s the CHP 428 kept for the appropriate period of time? Yes [JNo
i T + R - RS AT | EVALUATED ACTION REQUIRED CORRECTED '
3. SERVICE ARRANGEMENTS. 1Yes

a. What vendors are being used for servicing or repairing vehicles? Walnut Creek Ford,-Hilllop Dodge, Pitisburg Ford, Walker

Autobody. Car West Autobody und Bay Autabody

(1) Arethey authorized dealers?

] Yes

[ONo

(2) What process was used in selecting a service.vendor?  Proximily to Area office, willingness to provide service priority, quality of

work, consislency/accuracy of estimates,

(3) What are the hourly rates being charged? $104/hr

(a)'Are discounts given on pans? Yes [INo
{4) Has the command shopped for the most cost effective vendors? Yes [JNo
(5) Does the Area constantly change véndors, or work out problems in order to maintain good
long-term relationships? . Yes [JNo
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes - [JNo
b. If vehicle availabliity has been a problem, has Area experimented with weekend maintenance? [OYes No
(-1) What percentage of the fleet Is needed on weekends? 70% '
(2) Are there shortages of vehicles on Mondays? ) Yes No
(3) If more than one AT, are their hours/days scheduled most effectively? Yes [JNo
(a) - Is overtime needed for maximum enforcement periods? O Yes No
c. Ave provisions adequate to ensure regular washing of vehicles? Yes [JINo
(1) HOV\{ are interlors cleaned? [nteriors are vacuumed/wiped down twice weekly by a contract vendor.
7
Destroy Previous Editions
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(2) s the Area's vehicle washing procedure practical and economical? Yes [No

(a) s excessive officer time used to wash vehicles? JVYes No

(3) Is there more than one car wash facility available? Yes [JNo
{(4) Are vehicles being sxcesslvely washed or detailed? dYes No
(5) Does the Area-have a maintenance worker or Janltor wash cars? [Yes No
(6) Is there any other program that can be of assistance in washing cars? [JYes No

d. How do officers report defective equipment? A Defective Automotive Equipment Report sheel is-posted prominently al the vehicle

key board.

(1) Who Is authorized to declare a vehicle unsafe for patrol? ~ Any uniformed employce may declare a vehicle unsafe based on

personal observations, That vehicte will remiain 'out of service' until examined by one of the AT's,

(8) Who determines when a vehicle is safe after repair or checking of defects? The AT's may declave a vehicle safe after repair,

. (b‘) Does he/she sign off the r.eport form and indicate what has been done? Yes [INo:

{c) s this systemn effective? ' [ Yes [ No

(d) How long are records kept? Records are kept in the Fleel Folder for the service lite ol the vehicle. . '
(e) ls there a system in place to check vehicles for defects after high speed pursuits? Yes [JNo

i =i ~. |EVALUATED ACTION REQUIRED CORRECTED
4. MILEAGEMANAGEMENT . ... . 2% 0 gy Yes Ves

a. Does Aféa have & system to ensure equitable mileage accumulation on all \(ehicles? . @Yes [ONo
(1) Are vehicles run out in the same order they are récgived? [0 Yes No
(2) Is thgre an appropriate spread of odomeler readings so that vehicles are run out at regular intervals? Yes [JJNo
[JYes [INo

(a) M not, can adjustments be made to accomplish this?

b. How are adjustments to mileage accomplished?  Adjustments are often necessary due Lo vehicles down Tor major repair

. Vehicles that

have acerned excessive mileage hive the keys removed from the key board ta the FOO's office until mileage falls in line,

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [JNo
(2) Does the AT understand what is required? Yes [JNo
Yes [OJNo

(3) Does the Area have a "personalized vehicle assignment" program?

(a) If so, how does it effect mileage averaging?  Area has a sulficient number of officers with seniority to assure cquilable

mileage accrudl on assigned vehicles. Vehicles nearing run-out are transferred to the pool and are driven by less senior

officers. Mileage is monitofed and adjusted as listed in Section b abave.

c. How does the Area project run outs? Run outs are projecled 43 days from the acerval of 95,000 miles on 4 vehicle.

(1) s FOS provided 30-45 days advance notice?

Yes

CONo
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(2) What has been the condition of vehicles retumed to FOS? Vehicles would be ciassified as fair. There are some cosmetic

blemishes, bath on the interior and exterior, bul the overall mechanical condition is sound,

(3) Are the right equipment oplions completed? Yes [No
5. AUTOMOTIVE. WORK AREA/EQUIPMENT PR e :'=: v ACTIONREQUIRES DT

a. Is there adequate space and comfort in the AT office? [JYes No
" (1) lshe office arranged neatly, and are all bulletins and manuals current? - Yes O No
(2) Does the AT maintain a service and flat rate manual? Yes ' [JNa
b. Isthe space for working on vehicles adequate? CYes No
(1) Is It clean and organized? @Yes [ONo

c. Does the AT have the supply of tools listed In HPM 31.1, Fleet Operations Manual, Chapter 87" Yes © [ONo -
(1) isthere an iriventory? o Yes [INo

(@) When was It last checked? _ OYes * ONo -
(2) Are the tools located where they can be easlly accessed by the AT when working on vehlcles? ¥ \_(es [ONo
(a) Are they clean-and properly maintained? Yes OO No
(b) lsthere security for the tools when the AT s not present? ZYes [ONo
(¢} Who has access to the {ools? Yes [INo
d. Does the AT have the equipment necessary to perforﬁ1 all required tasks? O Yes No
(1) If not, has it been budgeted for and/or ordered? Yes [JNo
g. ls the equipment neat, clean and in good repair? Yes [JNo
(1) Have replacements been planned and budgeted for? Yes [JNo
f. Are there additional tools or items of equlpment needed? Yes [JNo
(1) Could the AT be more effective If they were available? Yes [dNo
(2) Can they andfor have they been requlsltioned or requested? Y'és [ONo

6. T{RES, PARTS ‘;Q'ND SUPPLIES . ’ ’ l i:f:;Ur‘-TED ACTION RE(:JUJRED CORRECTED

a. s the space provided for parts and suppiles adequate? . OYes No
(1) If nat, can more space be provided? [ Yes No
(2) s the space neatly and logically organized? Yes -I:I No
yes [JNo

(3) Isthere adequate security?

(4) Who has access fo the parts/supplies? All uniformed personnel, in addition (o the AT's, Janitor and Maintenance Worker, have

keys to access the AT office.

(5) Are batteries stored in a dry location, off the cement floor?

Yes

O No

b. ‘Are automotive parts and supplies inventoried and maintained In Fleet Focus (FF) as required?

Yes

INo
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c. Are reasonable numbers of partsfsupplies stockéd? Yes [No
(1) Are there obsolete parts on hang? Yes [JNo
d. Does Area stock partsfsupplies purchased by the Department, and provide them to the vendor for installation? Yes [JNo
e. Are adequate records maintained for tires, and are all tires accounted for? Yes [INo
(1) Are tire requests properly documented and ordered th}ough the Purchasing Services Unit of
Business Services Section? Yes . [JNo
(2) Are proper guidelines in place for record keeping? yes [ No
(a) Are records reviewed by management? Yes [JNo
(3) Are tires properly safeguarded from theft or misuse? "[FlYes [INo
(a) How are tires stored?  Tires are stored In racks contained in 4 cinder blocl ogtbuilding.
(4) s access fo the tires restricted to the AT and his/her assistant or backup? [JVYes No
(5) Does Area provide motorcycle vendors with a stock of tires? ClYyes No .
(6) Does it appeartire§ afe being replaced prematurely? O VYes No
(7) Are adequats records maintained for used tires? - OYes " [dNo
(a) Isthe disbosltion of used tires wilhin policy? [Yes No

f. How are old fires/batteries disposed of?  Used tire management has lacked sufficient oversight with regard to disposal. O1d tires will

be disposed of via contract vendor, Batteries are 'traded’ when new batteries are necessary.

(1) s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? @AYes [ONo
(2) Are either tires or batteries being fraded to offset installaﬂon costs? Yes [ 1No
(3)- Are the provisions of any tire or battery disposal contract being met? Yes - [JNo
g. Are Mateérial Safety Data Sheets (MSDS) posted as required? Yes [No
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [JNo
h. Has the quarterly count of parts, fires, accessories and supplies been conducted? Yes [INo

(1) Who conducted the count?  Paul Scholl, Senior Inspector of Aulomative Services, This count was conducted as part of a Chapter

6 inspection requested by Area and will be addressed in the summary memo.

\

. . : : e L ey | EVALUATED: ACTION REQUIRED CORRECTED
7. FUEL.DISPENSING'FACILTY . R e
a. Normally, is ali fuel used by deparimental personnel dispenéed through the fuet facility af the
command location? @Yes [INo

(1) What procedures have been eslablished for purchasing fuel from service stations in emergencies? Arca SOP and briefing book

contains directives governing the use of the Voyager curd and purchase of E-85 fuels.

{a) ls self-service or full-service used? Self-service when applicable.
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(2) s there a written policy, and is it complied with? [FYes [DJNo
b, Is the fuel island clean and neal? Yes [JNo
(1) Does it need repair or palnting? [JYes No
(2) Are fuel, water and air hoses in good repair? Yes [JNo
(3) s the break-away coupler installed? ' Yes [JNo
(4) s the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [ONo
(5) Is there a clean oil storage rack? Yes [JNo
(6) Is the lighting adequate? .HYes [[ONo
(7) Is there al least one fire extinguisher of the proper type available, and is it fully charged? Yes [JNo
(8) Have problems been reported to Facllities Section? Yes [ONo
c. Is there an adequate amount of supplies availab]e to officers? Yes [ONo
d. Who fuels the'vehicles? Uniformed employees and AT's fuel all state vehicles,
(1) Avre fluids and tires checked during fueling? jri) Ye% ONo
e. 'Is the gasoline storage tank tested for possible leaks and are gasoline meters callbrated every 12 to 18
months as required? . Yes [JNo
Yes [JNo

(1) Are pump meters and the storage tank properly safeguarded? -

(2) Who has access to the keys to lock the meters and the storage tank? ... Sefs of keys are maintained by the AT's and the Field

Operations Lieutenant.

(3) Is gasoline measured before and afler deliveries?

[ Yes

2] No

f, What method is used to.log fuel and oil used in individual vehicles? A log Lo be used by all (Ares and transient) employees using the

fueli

g station is maintained al the fueling island, Tn addition, the CHP 33 js monitored monthly.

(1) Are records malintained as required?

Yes

[ No

(2) What Is done to reconclle differences of more than 2-3 gallons daily?  N/A, Fuel quantities are monitored by the Veeder-Rool

system. )
g. Does the physical inventory reasonably balance with the metered inventory gach month? Yes [JNo
(1) When was the pump meter last che'ckc_ad for accuracy? N/A
h. Is there & contract for fuel? Yes .[JNo
(1) How often is the fuel supply replenished? Averages every 27 days,
(2) Atwhat levelis it refiled? Fuel stocks are re~ordered when supply on hund falls 10 2000 gallons.
i, How does the Area secure the fuel pumps when they are not In use? A padlock keyed 10 the Area general master.
(1) Isthe sysiem adequate? ves [JNo
{(2) Isit utilized by all personnel? Yes [INo
Destroy Previous Editions
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8. SAFETY . 4 7 ?MLU.'\TED , AGTION REQUIRED CORRECTED
- es

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [INo
(1) Are the AT's work areas inspected? Yes [JNo

b, Are there possible unsafe conditions within the AT's werk area-s? Yes [INo
(1) Is the shop floor clean and free of any spills? Yes [JNo
(2) ArE electrical cords or hoses posing a hazard? - [ Yes No

(3) Are fire extinguishers charged, inspected and of the proper type? Yes [JNo

(4) Are any batteries feaking or stored improperly? D Yes No
(5) Are there loose ftems on the floor? Yes [INo

(6) Is the bench grinder fim!ly a'fﬂxc;d. and are there safety glasses available? Yes [JNo

(a) Are they worn by the AT? Yes [JNo
'(7)' Is the battery charger in a safe place? DOvYes [ No_
(8) Are masks avallable for AT's to wear when servicing brakes? Yes [ONo
(a) If yes, are they worn? Yes [JNo

Yes [JNo

{8) Are jack stands properly utilized?

c. Wh_at' is the Area occupationél safety record as it relates to fleet management? Area has nol recorded a preventable or lost time injury

directly related to flest management in over three years.

(1) Have any injuries been prevented with an Improved safsty awareness program? Yes [JNo
5. VEMICLE RECORDSAND MAINTENANCE i AETIONREGUIRED ORRECTED

a, Are fleet records logically flled?‘ ‘ Yes [INo
(1) Are they conveniently located and available to the AT and supervisor? ves [ONo

(2) . Do files contain all required doctments? Yes [No

(a) If documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [INo
(1) Are documents legibfe and complete? Yes [JNo

(2) Who reviews the FF reports? Administrative Sergeant and Fleet Tieutenant

(3) How is the information.used in Area's fleet administration? The information is used to monitor the fleel Tor service interval,

mileuge accrual, and recurring service concerns.

c. Is the CHP 424 current? | Yes [ONo
(1) Doesthe CHP 424 reveal any unusual repair pafterns or duplicate services? “ [ Yes No
Destroy Previous Edltions
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(2) Have required services been done at the proper mileage? [JYes No

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? Yes [ONo
- (1) Are hourly rates in line with prevalling rates? Yes [INo
(2) Does the AT refer to manuals for Invoice cost information? _ : _ Yes [No

(3) Is work belng done by vendors that should be done by the AT? ' Oyes No

(4) Are there any warranty problems? I Yes No

(a) If so, are they being resolved? : : OvYes [ONo

(5) Js the credit card being used in lieu of an invoice? ' Yes [JNo

{6) Doses the commander or his/her designee review and/or approve invoices? Yes [JNo

(a) If 50, Is there a threshald limit, and how is the approval indicated on the invoice?

e. Do invoices indicate parts are being supplied by the CHP? ' dYes [INo
(1) !f parts are on invoices, does the vendor give a discount? . . Yes [JNo
f. Are flest operations bulletins malntained and accessible to the AT? .Yes [ No
o Ao ; ) ﬂ' Sl ohainess e A EVALUATED ACTION REQUIRED CORRECTED
10, comm‘neﬂ OF TI-TE ERERTd R R a T AT s ‘ :
a. Using a CHP 33E, Vehicle Inspection Checkllst, as a guide are there any patterns or problems identified? [ Yes No
(1) Have any unauthorized modifications been made on vehicles? (JYes No
. = oL Lt - |BVALUATED ACTION REQUIRED CORRECTED
11, MOTORCYCLES § Cootly ]
) : , '1Yes
a. ls the Area commander Involved and kepl informed of motorcycle deployment, needs, problems, etc.? Yes [JNo
(15 Are the program objectives clearly understood by the commander and supervisors? : : Yes [dNo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? ' . Yes [ONo
b. Are motorcycles belng deployed In conformance with departmental policy and Fleet Operations Bulletins? Yes [JNo
(1) Are motorcycles being used on beats with predominantly high speed problems? [ Yes No
(2) Are motorcycles used for special duty officer transportation? [JYes No
(3) Are motorcycles parked at the Area office during vacations and extended days off? Yes [JNo
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? ' Yes [dNo

(1) What system is'in place to verify Llnderstanding and compliance?  All items of impariance are discussed: with motorcycle officers

by the Motorcycle Sergeant..

(2) Are Bulletins discussed with riders? Yes [JNo

d. Whal type of active safely program does the Area have? Area's active safety prdgmm is u component of motar training days. Saflely

issucs ave diseussed in open forum along with information from Motorcycle Safcty Supervisor meetings.
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(1) s there a Defenslve Rider Program?

Yes

[ No

(2) s there a sufficient number of QMTés? N

Yes

I No

(3) What is the Area's safety record?  In spile u recent spike in motoreycle accidents. Area maintains an excellent safety record.

These accidents have involved veteran riders and training/discussion has been implemented to prevent future accidents.

(8) How does it compare with Division end statewide rates? Area's sufety record fits within the mean average for other Arca's

within the Division and state.

(4) Does the Area conduct quarierly motorcycle training? Yes [ONo
(a) Are mandatory exercises being conducted? Yes [ONo
(b) Are ride-alongs being conducted on a regular basis and properly documented? Yes [JNo
e. Are emergency radio repairs made et the office or at the rafiio shop? At Area oflice by radio technician,
(1} Are the arrangements satisfactory? Yes [JNo
(2) Is the repair person proficient? [@AYes - TJNo
(3) s service available on weekends? [OJYes EINo
(4) Are motorcycles down for unreasonable amounts of time because of poor service? O Yes No
{5) Are any motorcycles being operated with radios in a defective condition? ) [DYes No
(6) Are any repalrs being done by riders? . ' [:] Yes No
(7) Does the Area swap radlos with idle units to reduce down time? Yes [JNo
(a) If so, are radios belng returned to the original units or reported to Telecommunications Section? Yes [INo
g s there adequate space to park and/or store motorcycles?: Yes [ NL-JI
(1) s safety compromised? [ Yes No
(2) Are units parked near an entrance causing foot traffic to be inhibited? O Yes No
(3) Are preventative measureé in place to avold problems caused by ol drippings? Yes, El No
(4) Are parked motorcycles susceptible to theft or vandalism? [ Yes No-
(5) When garaged al home, s the motorcycle in a covered, secured area? Yes [No
(a) Has it been inspected and approved? . Yes [JNo
(b) Are records of the approval on file? Yes [JNo
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? []Yes No
(1) Do equipment and accessory limes comply with departmental regulations? [JYes No
(2) s there ample supply available? O Yes No
(3) Are spare tires available? O Yes No
(4) Isa battery charger avallable? Yes [JNo
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(5) Is there securlty and an accurate inventory kept? _ OvYes [&No

i. What arrangements have been made for servicing and repairing motorcycles? All repair worl is performed al either Wajnul Creek

BMW or San Francisco BMW, both are authorized dealer service cenlers,

(1) ls it satisfactory and cost effeclive?. - : . VYes No

(2) -Does the maintenance program minimize officer and vehicle down time? . . Yes [JNo

(3) How is repair work verified? Repair work is veritied by inspection donc by the Motor Sergeant with assistance from the

Automolive Techniciun,

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? Yes [ONo
(a) s a supervisor's permissioﬁ required? : . Yes [JNo
(b) Is there a SOP covering this aspect of motorcycle operation? ; Yes [JNo

(5) 1f not ridden, how are motorcycles transported to vendors for repairs? ~ Area maintains a motoreycele Lrajler. Motorcycles nol,

ricdden to a repair facility are trailered.

(6) Does the Area have a motorcycle traller? ' - ' Yes [No

(a) How often s it used? When non-roadworthy motorcycle must be transported ta the dealer for repair.
(b} If one is not avallable, has Area budgeted for one? ' : [QYes [No
j. Are vehicle files logically kept and up-to-date? ' Yes [JNo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance éharges? O \;es No
(2) Does the moforcycle supervisor review all motorcycle invoiqes? : Yes [INo -
(3) Is service up-do-date? Yes [No
k. Are dally inspections being done by the.rider and monthly inspection by the supervisor, and the CHP 184, .
Monthly Motorcycle Inspection List, completed as required? Yes [JNo
(1) Are mechanical discrepancies recorded with the date hoted and date corrected? : . Yes [JNo
(2) Are the forms filed for the life of the motorcycle? Yes [JNo
. Utilizing the CHP 184, Monthly Motoroycle Inspection List, and CHP 453F, Flest Managément. as guides, do the
Area motorcycies appear to meet all standards as far as cleanliness, condition, maintenance, supplies, eic.? Yes [JNo
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ARER DIVISION NUMEBER
Contra Costa (320) Giolden Gate 301
EVALUATED BY DATE
Paul Scholl (A10966) Victor Lau (A10923)  |03/17/2009

INSTRUCTIONS: Indicate Items reviewed by placing a check in the “Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill In the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved ltems, problems or progress, and the evaluatot's overall impressions, This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[] Formal Evaluation

Informal -Evaluation

SUBPENSE DATE
04/15/2009

(7) Does the AT have Ideas/suggestions for improving the program?

“FOLLOW-UPF REQUIRED D Gorrection Report COMMANDER'S REVIEW DATE
Yes ~ [JNo
BY
1. AREA ADMINISTRATION A Y "4 EVALUATE(;( ACTION REQUIRED CORRECTED
a. |s there a clear line of supervision and accountabllity for the Area's fleet management? Yes [JNo
(1) |s the Area commander involved and informed? Yes [No
{a) Does he/she monitor invoices? Yes [JNo
(2) Who is authorized to approve invaices?

b. Whatis the background experience of the Automotive Technician (AT)?
(1) Are sufficient Instructions and tralning provided?- Yes [JNo
(2) Is he/she a quallfied mechanic at journey peréon level? Yes [JNo
(3) Does hefshe attend training on new model vehicles? {JYes No
(4) Does the AT have good rapport with Area personnel and vendors? Yes [INo
(5y Does the AT ensure vehicles are available at shift change? OYes [ZNo
(6) Does the AT perlodically attend staff meetings? Yes [JNo
[JYes No

¢. How much maintenance work is being done by the AT? One AT perfarms the service work and the other AT performs the record

keeping duties. This can be problematic if one is away Trom work for vacation, illness, elc.

(1) Is hefshe qualified to perform maintenance and minor repairs? Yes [[JNo

(a} 1f these duties are not being performed, why not?

d. What other duties er responsibilities are placed on the AT?
EVALUATED ACTION REQUIRED CORRECTED
2. VEHICLE USE
a. How many "E" Class vehicles are assigned to the Area?
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(1) s there an unmarked patrol vehicle assigned for the commander? ves [JNo

{2} If the number of vehicles assigned is In excess of the formula, what justification has been made? e

b. Are there procedures In place to ensure there are sufficient vehicles available at the beginning of each shift? yes [INo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Ovyes [No
{a) |s there a supply of tools and minor equipment avaliable? OvYes -[ONo

c. What is the justification for any vehicle kepl at employees homes after duty hours?

d. Who does the commander allow to ride in vehicles?

(1) Do supervisors use the CHP 428, Release and Walver of Liability? , OYes [JNo
(a) Is the CHP 428 kept for the appropriate period of time? , OvYes [JNo
- : o SN . "I EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS : ) 1 ¥

a. What vendors are being used for servicing or repairing vehicles?  Walnut Creek Ford

(1) Are they authorized dealers? : Yes [JNo

(2) What process was used in selecting a service vendor? )

(3) What are the hourly rates being charged?

(a) Are discounis given on parts? . ’ Oyes [ONo
(4) Has the command shopped for the most cost effective vendors? Yes; "[JNe
(5) Does the Area constantly change vendors, or work out problems In order to maintain good
long-term relationships? Yes [INo
(6) Does the AT adhere to policy in HPM 11.2, Materlals Management Manual, when making purchases? Yes [JNo
b. If vehicle avallability has been a problem, has Area experimented with weekend maintenance? [(OJYes No

(1) What percentage of the fleet is needed on weekénds’?

(2) Are there shortages of vehicles on Mondays? - OYes [No
(3) If more than one AT, are their hours/days scheduled most effectiveiy? Yes [ONo

(a) Is overtime needed for maximum enforcement periods? _ OYes No

c. Are provisions adequate to ensure reguiar washing of vehicles? Yes [JNo

(1) How are interiors cleaned?
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [JNo

(&) s excessive officer time used to wash vehicles? ! [JYes No
(3) s there more than one car wash facility avaitable? [OYes [ONo
(4) Are vehicles being excessively w;shed or detailed? : [ Yes No
(5) Does the Area have a maintenance worker or janitor wash cars? . ‘ (1 Yes No
(6) s there any other program that can be of-assistance in washing cars? [ Yes No

- d, How do officers report defective equipment? ‘The Area has a "write up" sheet available in o convenient location.

(1) Who is authorized to declare a vehicle unsafe for patrol?  Either officers or AT's may repont  vehicle out of service,

(a) Who determines-when a vehicle is safe after repalr or checking of defects? In mosl cases, the AT's will return a vehicle to duty,

(b) Does helshe sign off the report form and indicate what has been done? Yes [JNo
(c) Is this system effective? . ‘ i Yes [JNo
{d) How long are records kept? The défect sheels are filed in the vehicle folders as recammended.
(e) s there & system In place to check vehicles for defects after high speed pursuits? Yes [JNo
4 M]LEAGE-MANA‘GEMET&T' = T FE © | EVALUATED ACTION REQUIREL . CORRECTED
a. Does Area I:ngve a system to ensure equitable mileage accumulation on all vehicles? : OYes [INo
(1) Are vehicles run'out in the same order they are received? ) . [OYes [JNo
(2) Is there an appropriate spread of odometer readings so that vehicles are run out al regular intervals? CdYes [ONo
(a) Ifnot, can adjustments be made to accomplish this? - . Oyes . ONo

b. How are adjustments to mileage accomplishea?

(1) Do field supervisors and officers understand their responsibility in vehicle assighments? OYes [JNo
(2) Does the AT understand what is required? ' CYes - [ONo
(3) Does the Area have @ "personalized vehicle assignment" program? OYes [ONo

(a) !fso, how does it effect mileage averaging?

¢. How does the Area project run outs?

(1) s FOS provided 30-45 days advance notice? OYes ([No-
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(2) What has been the condition of vehicles returned to FOS?

OYes -

(3) Are the right equipment options completed? [INo
5. AUTOMOTIVE WORKAREA lf; QUIPM El“l T T : .: Ev.qt.ume; ACTION REQUIRED CORRECTED
a, |sthere adequate space and comfort in the AT ofﬁce% O Yes No
(1) Is the office arranged neatly, and are all bulletins and manuals current? O Yes No
(2) ‘Does the AT maintaln ‘a service and flat rate menual? [@yYes [ONo
b, Isthe space for working on vehicles adequate? Yes [JNo
(1) Is it clean and orfganized? . [ VYes No
c. Does the AT have the supply of tools Jisted in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes . [JNo
(1) s there an Inventory? Yes [JNo
(a) When was it 1ast checked? _ [ Yes No
{2) Are the tools located where they can be easlly accessed by the AT when working on vehicles? Zlyes [JNo
(a) Are they clean and properly maintained? ves -[INpo
(b) s there security for the tools when the AT is not present? Yes [No
{c) Who has access to the tools? Yes [INo
d. Does the AT have the equipment necessary to perform all required tasks? [ ves No
(1) Ifnot, has it been budgeted for and/or ordered? . Yes [No
e. lsthe equipment neat, clean and in good repalr? Yes No
(1) Have replacements been planned and budgeted for? Yes [ONo
f. Are there additional tools or items of equipment needed? [ Yes No
(1) Could the AT be more effective if they were avallable? Yes [INo
(2) Can they and/or have they been requisitioned or requested? Yes [INo
6. TIRES, PARTS A'Nb SUPPLIES . . EVALUATED } ACTION REQUIRED CORRECTED

a, s the space provided for paris and supplies adequate? - Yes [No
{1} If not, can more space be provided? Cyes [ONo
(2) Is the space neatly and logically organized? [JYes No
(3) s there adequate securily? Yes [INo

(4) Who has access to the parts/supplies? Both AT's and one maintenance worker,
+ {5) Are batteries stored in a dry location, off the cement floor? Yes [JNo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? [Yes No
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AN

[ No

c. Are reasonable numbers of parisfsupplies stocked? [JVYes
(1) Are there obsolete parts on hand? _ Yes [JNo
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for instéllation? Yes [JNo
e, Are adequate records maintained for tires, and are all tires accounted for? CYes No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of .
Business Services Section? Yes [No
(2) Are proper guidelines in place for record keeping? Yes [No
(a) Are records-reviewed by management? Yes [JNo
Yes - [JNo

(3) Are tires properly safeguarded from theft or misuse?

(a) How are tires stored?  Junk tires are stored putside near the above ground fuel storage tank, Area is conlacting & cerlified

waste tire hauler to huve them removed.

4y Is access to the tires restricted to the AT and his/her assistant or backup? - ] Ye'as No
(5) Does Area provide motorcycle vendors with a stock of fires? CYes [JNo
(6) Does It appear fires are being replaced prematurely? O Yes No
{7) Are adequate re'cords malntained for used tires? O Yes No
{a) s the dispositlon of used tires within policy? Yes [JNo
f. How are old tires/batteries disposed.of? . Records indicate a Certified Wasle Tire Flauler has been used as required.
(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? OvYes [ONo
{2) Are either tires or batteries being traded o offset installation costs? [OYes [JNo
(3) Arethe provisioné of any tire or battery disposal contract being met? Yes [No
g. Are Materiaf Safety Da-ta Sheets {MSDS) posted as required? ClYes [JNo
(1) Are all containers (other that _the original) contalning hazardous materials properly marked? Yes [J No
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? - [ Yes No
(1) Who conducted the count?
- FUEL DISPENSING FACILITY . svm.ur.ret; ACTION REQUIRED CORRECTED
a, Normally, is all fuel used by deparimental personnel dispensed through the fuél facility at the
command location? Yes [JNo
(1) What procedures have been established for purchasing fuel from service stations in emergencies?
(a) ls self-service or full-service used?
Destroy Previous Edltions
: Cc453(606.pg!

CHP 453F (Rev, 6-05) Page 6 of 10



ETATE OF CALIFORNIA
DEPARTMENT QF CALIFORNIA HIGHWAY PATROL  *
AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT

CHP 453F (Rev. 6-06) OF1 008

(2) Is there & written policy, and is it complied with? [@Yes [ONo
b, Is the fuelisland clean and neat? Yes [CJNo
(1) Does it need repair or painting? [ Yes No
(2) Are fuel, water and air hoses in good repair? _ Yes [No
(3) Is the break-away coupler Installed? Yes [JNo
(4) s the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [ONo
(5) Isthere a clean oil storage rack'ﬁ Yes [No
(6) Is the lighting adequate? Yes [INo .
' (7) Isthere at least one fire extinguisher of the proper type available, and Is it fully charged? Yes [JNo
(8) Have problems been reported to Facllities Sectlon? Yes [INo-
‘. |s there an adequate amount of supplies available to officers? Yes . [INo
d. Who fuels the vehicles? B
(1) Are fluids and tires checked during fueling? OvYes [No
e. s the gasoline storage tank tested for possible igaks and are gasoline meters callbrated every 12 to 18
months as required? Cyes [No
(1) Are pump meters and the storage tank properly safeguarded? Yes [JNo
(2) Who has access to the keys to lock the meters and the storage tgnk?.
(3) ls gasoline measured before and after dellveries? Yes [JNo
f. What method is used to Iog fuel and oll used in Individual vehicles?
[ Yes No

(1) Are records maintained as required?

(2) What is done to reconaile differences of more than 2-3 gallons daily?  FleetFPocus records were not eorrect. Adjusiment was made

during visit.
g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [ONo
* (1) When was the pump meter last checked for accuracy?
h. is there a contract for fuel? Yes [INo
(1) How often is the fuel supply replenished?
(2) Atwhat level is it refilled?
i, How does the Area secure the fuel pumps when they are not in use?
(1) s the system adeqﬁate? Yes [JNo
{2) st utllized by all personnel? Yes [INo
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8. SAFETY A % % T Mg . evm.ume;{ ACTION REQUIRED CORRECTED
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? @Yes [No
(1) Are the AT's work areas inspected? : [[)Yes [INo

b. Are there possible unsafe conditions within the AT's work areas? Yes [JNo
(1) 1sthe shop floor clean and free of any spills? ; (Yes No

{2) Are electrical cords or hoses posing a hazard? ' : Yes [ N'o

(3) Are fire extinguishers charged, inspected and of the proper type? . O Yes No

(4) Are any batteries leaking or stored Improperly? ' [J¥es No

(5) Are there loose items on the floor? Yes [JNo

(6) Is the bench grinder firmly affixed, and are there safety glasses available? ’ ’ [ Yes No
(m) Are they worn by the AT? : Yes [JNo

(7) Isthe battery charger in a safe place? , Yes [JNo
(8) Are masks available for AT's to wear when servicing brakes? [[JYes No

. (d) Ifyes, are they worn? t ' _ [JYes [No

_(8) Are jack stands properly utilized?’ _ Yes [JNo

¢. What is the Area occupational safety record as it relates to'fleet management?

(1) Have any injuries been prevented with an improved safety awareness program? [Yes ' I No
- s AL e AR .:_-<.-'.'-=-'fv':'--’”-)'”.‘-'.;_€ ; v % e L EVALUATED ACTION REQUIRED CORRECTED
8. VEHICLE RECORDS AND MAINTENANCE: - % T
a. Are fleet records logically filed? . ' ' BAYes [INo
(1) Are they conveniently located and avallable to the AT and supervisor? ZlYes [ONo
(2) Do files contain all required documents? . _ OYes [INo

(@) If documents are not In files, where are they located? Some services were either lale, missed, or not doctmentied.

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? [ Yes No

(1) Are documents legible and complete? [ Yes No

(2) Who reviews the FF reports?

(3) How is the information used in Area's fleet administration?

c. s the CHP 424 current? Yes [JNo

(1) Does the CHP 424 reveal any unusual repalr pattems or duplicate services? ‘ Yes [JNo
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(2) Have required services been done at the proper mileage? [ Yes No

d. Is the Area using the most effective and economical method of repalring/maintaining the fleet? i [JYes No
(1) Are hourly rates in line with prevailing rates? ‘ ’ | Yes [No

(2) Does the AT refer to manuals for invoice cost information? : Yes [JNo

(3) s work being done by vendors that should be done by the AT? " Yes [JNo

(4) Are there any warranty problems? . OYes No

(a) If so, are they being resolved? ’ . . OYes [ONo

{5) s the credit card being used in lisu of an invoice? - . [DYes No
(6) Does the commander or his/her designee review and/or approve,invo-ices? : Yes [INo

(a) If so, Is there & threshold limit,-and how is the approval indicated on the involce?

e. Do invoices indicate parts are being supplied by the CHP? ' - Yes [JNo
(1) If parts are on invoices, does the vendor give a discount? OvYes [ONo
£, Are.fiest operations bulletins maintalned and accessible to the AT? : Yes [No
10, CONDITION OF THE FLEET . Y . . EUALUJ\TEDX ACTION REQUIRED . . |CORRECYED
a. Using a CHP 33E Vehicle Inspecflon Checklist, as a gulde, are there any patterns or problems identified? Yes [JNo
(1) Have any unauthorlzed modifications heen made on vehicles? ' [ Yes No
1. MOTORCYGL’ES : " | EVALUATED ) ACTION REQUIRED - CORRECTED
a. s the Area commander Involved and kept informed of motorcycle depldyment. needs, problems, elc.? ClYes [JNo
(1) Are the program objectives clearly understood by the commander and supervisors? OvYes .[ONo
(2) Does the Area have an up-to-date SOP relating to motorcycie operations? OvYyes [No
b. Are moiorcycles being deployed [n conformance with departmental policy and Fleet Operations Bulletins? OYes [JNo
(1) Are motorcycles belng used on beats with predominantly high speed problems? OYes [ONo
(2) Are motorcycles used for special duty officer transportation? ' O Yes’ O No
(3) Are motorcycles'parked at the Area office during vacations and extended days off? OYes [ONo
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? . COYes [No

(1) Wnat system Is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? Oves [No

d. What type of active safety program does the Area have?
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N (1) tsthere a Defensive Rider Program? ' [DvYes [INo
(2) istherea sufﬁc‘leni number of CMTOs? OvYes [ONo

(3) What is the Area's safety record?

(a) How does It compare with Division and statewlde rates?

(4) Does the Area conduct quarterly motorcycle training? OYes [No
(a) Are mandatory exercises being conducted? Cyes [ONo
(by Are ride-alongs being conducted on a regular bésls and property documented? : Clyes  [INo

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? "[OYes [dNo
(2) Is the repair person proficient? [ VYes D'No
(3) Is service avaltable on weékends? ) ) - 'l:] Yes [JNo
(4) Are motorcycles down for unreasenable amounts of time because of poor service? : OYes [No
(5) Are any motorcycleé being operated with radios in a defective condition? l:] Yes [No
(6) Are any repalrs being done by riders? : : [dYes ' O No
(7) Does the Area swap radios with idle units to reduce-down time? : [ VYes D‘ No
(a) Ifso, are radios being returned to the original units or reported to Telecommunications Section? OYes [JNo

g. s there adequate space to park and/or store motorcycles? OvYes [ONo
(1) s safety compromised? ' : Cyes [ONo
(2) Are units parked near an entrance causing foot traffic fo be inhiblted? : vyes. [JNo
(3) Are preventative measures in place to avoid problems caused by oil drippings? ) Oyes [No
(4) Are parked motoreycles susceptible to theft or vandalism? OvYes [JNo
(5) When garaged at home, is the motorcycle in a covered, secured area? OYes [No
(a) Has it been Inspected and approved? . OYes [ONo

(b) Are records of the approval on file? _ OYes [No

h. Has the motoroycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacements? ' [OYes [dNo
(1) Do equipment and accessory times comply with departmental regulations? ’ OYes [ONo
(2) s there ample supply avallable? ’ ; Dvyes [ONo
(3) Afe spare tires available? ) CYes [JNo
(4) is @ battery charger avallable? OYes [ONo
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(5) s there security and an accurate inventory kept? Oyes [ONo
. What arrangements have been made for serviclng and repairing motorcycles?
(1) lslt éatisfactory and cost effective? OvYes [ONo
(2) Does the maintenance program minimize officer and vehicle down time? - Oyes [dNo
(3) How is repair work verified?
(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? COlyes [No
(8) |s a supervisor's permisslon required? ' O Yes- CINo -
(b) s there a SOP covering this aspect of motorcycle operation? . OvYes [ONo
(5) If not ridden, how are motorcycles transported to vendors for repalrs? -
(6) Doss the Area have a motorcycle trailer? OYes - [JNo
(a) How often is It used?
(b) If ons is not available, has Area budgeted for one? CYes [INo
i, Are vehicle files loglcally kept and up-to-date? CYes [ONo
(1) Doss a‘review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? Oyes [ONo
(2) Does the motoreycie supervisor review &ll motorcycle invoices? Ovyes [ONo
(3) Is service up-do-date? OvYyes [ONo
k. Are daily Inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184, s
Monthly Motorcycle Inspection List, completed as required? Oyes -ONe
(1) Are mechanical discrepancies recorded with the date noted and date corrected? COYes [ONo
(2) Are the forms filed for the life of the motorcycle? Ovyes [ONo
. Ulilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, mainfenance, supplies, etc.? OYes [ONo

10, a. Condition ol the Fleet: A Fleet Operations Section inspection form was bsed in licu of the CHP 33E. Vehicle Inspection Checklist,
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State of Califurnia ' Business, Transpertation and Housmg Agency

Memorandum

Date: March 16, 2009
To: Golden Gate Division
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Napa Area
File No.: 325.12135.12790
Subject: COMMAND LEVEL INSPECTION - CHAPTER 6, FLEET MANAGEMENT

As direg:ted in Highway Patrol Guide (HPG) 22.1, Area Resources Management Guide, the Napa
Area has completed a Chapter 6, Fleet Management, command Jevel inspection. The Area
Management Evaluation - Fleet Management (CHP 453F) and Command Inspection Program
Exceptions Document (CHP 680A) are attached for your review. Should you have any
questions, please feel free to contact myself, or Lieutenant Mike Berger, at (707) 253-4906.

N Il

M. A. RASMUSSEN, Captain
Commangdger

Attachments

s,

Safety, Service, and Security

CHP 51WP (Rev. 11-86) OPI 076



Command: Division: Chapter:

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWVAY PATROL Napa Area Golden Gate | 6 - Fleet Mgmt,
COMMAND INSPECTION PROGRAM Inspected by: Date:

Lieutenant Michael A. Berger March 11, 2009

EXCEPTIONS DOCUMENT

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fillin the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under ‘Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for slatewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

addilional space is reguired.

TYPE OF INSPECTION [ Corrective Action Plan Included
[T Division Level [X} Command Level [ Appeal Included
[ Executive Office Level [ Attachments Included

Forward to: Commander's Signature:

Follow-up Required: Golden Gate Division

[1Yes No Due Date: April 11, 2009

s

‘Chaplerinspectiongisiiia i s i

Inspector's CommentsRegarding innovative Practices:

None.

[Command Suggestions for Statewide improvement: T ]

None.

[ Inspector’s Findings: )
The Area commander and Field Operations Officer are actively involved in the fleet management program. The
Area’s Automotive Technician (AT), with twenty years of experience, is a qualified and competent mechanic, and
one who takes pride and ownership of the fleet and the care and maintenance of sach and every vehicle. The AT
keeps meticuloua records (paper and electronic). These records were found to be well organized, easy to find,
read and understand. When the AT was asked about whether or not the Department has/is providing sufficient
instruction and training, the AT was quick to point out there has not been any vehicle/model update training by
Field Operations Section (FOS) for over five years. He attributed this to the ongoing budget problems. During the
inspection it was determined the last tool inventory was performed on August 2. 2007. Steps have been taken to
ensure a tool inventory is performed during the week of March 16", and the tool inventory has been suspensed
for June 1% of each year. The Area currently has one Department motorcycle and two motorcycle officers. Given
the size of the Area’s motorcycle program, the Area utilizes CMTOs in the adjacent Areas with larger motorcycle
programs for motorcycle officer ride alongs and motorcycle officer training days. No other exceptions were noted.

f -

CHP 680A (Rev. 09-08) OP1 010



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: Division: Chapter:

COMMAND INSPECTION PROGRAM Napa Area Golden Gate | 6 - Fleet Mgmt.
Inspected by: Date:

E;(;;EPTIONS DOCUMENT Lieutenant Michael A. Berger | March 11, 2009

Commander's Response: |

Inspector's Comments: |

- rtie Ation Plan/Timeline -

CHP 680A (Rev. 09-08) OFI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command: Division: Chapter.
Napa Area Golden Gate | 6- Fleet Mgmt.
Inspected by:

Lieutenant Michael A. Berger

Date:
March 11, 2009

Commander's Basis for Appeal:

1

Anpeal Review/Decision: (This shall be the only level of appeal).

s/ A

Lead Inspector’s Signalure: 7%4/,/4 /(/;\_,_.- LT
Z

Date:
March 16, 2009

Date:

Responding Commander's Signature (for appeal):

CHP 680A (Rev. 08-08) OP1010




STATE OF CALIFORNIA 5
DEPARTMENT OF CALIFORNIA RIGHWAY PATROL AREA RUVIIAN NUMBZR
AREA MANAGEMENT EVALUATION Napa Area Golden Gate Division |325
FLEET MANAGEMENT EVALUATED BY DATE

CHP 453F (Rev, 6-08) OP1 008 Lieutenant Michael A. Berger, #12790 03/11/2009

INSTRUCTIONS: indicate items reviewed by placing a check in the "Evaluated" box and/ar the "Action Required" box. If this
form is used as a Correction Report, the “Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE

Formal Evaluation [ informal Evaluation 04/11/2000

FOLLOVWUP REQUIRED DATE

Dcorrection Report COMMANDEREREVIEW
{OYes [@ANo " ‘ 2 ~17-09
. .' - X

" o . ¥ * | EVALUATED ACTION REQUIRED CORRECTED
1. /AREA ADMINISTRATION

a. |s there a clear line of supervision and accountability for the Area's fleet managément? [QYes [JNo
(1) s the Area commander involved and informed? MYes [INo
(a) Does he/she monitor invoices? Yes [ 1No

(2) Who is authorized to approve invoices?  Area commander, Field Operations Officer, and Office Services Supervisor.

b. \What is the background experience of the Automotive Technician (AT)? The AT has twenty years of experience in the automotive

repair industry. Formalized training has been provided over the years by the Department.

(1) Are sufficient instructions and training provided? [Jyes No
(2) 1s he/she a qualified mechanic at journey person level? ves [No
(3) Does he/she attend fraining olr‘mmnew model vehicles? Myes [ONo
(4) Does the AT have good rapport with Area personnel and vendors? Yes [ONo
(5) Does the AT ensure vehicles are available at shift change? MYes [ONo
(6) Does the AT pericdically attend staff meetings? ) Oves No
(7) Does the AT have ideas/suggestions for improving the program? OYes [@No

. How much maintenante work is being done by the AT? Routine maintenance (e.g., change oil/filters, replace brake pads/linings,

mount/balance tires, replace belts/hoses/bulbs, and minor electrical/mechanical repairs) is performéd by the AT.

(1) s hefshe gualified to perform maintenance and minor repairs? [[yYes [ONo

(a) If these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? The AT maintains the vehicle jackets (files), updates Fleet Focus, monitors

mileage and fuel usage daily, obtains estimates for collision-damaged vehicles, schedules service work, and picks up new vehicles.

| ¥ - O I TR ©. T L | EVALUATED ACTION REQUIRED CORRECTED
2,VEHICLEUSE ~ -/ . .. o0 e %

a. How many "E" Class vehicles are assigned fo the Area? 138

Destroy Previous Editions .
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
ELEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(1) s there an unmarked patrol vehicle assigned for the commander? Yes [JINo
(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? N/A
b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shifl? Yes [ JNo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? RYes [JNo
{ (a) |s there a supply of tools and minor equipment available? [AYes [INo

c. What is the justification for any vehicle kept at employees homes after duty hours?  Area Commander home stores his assigned vehicle

for 24-hour emergency call-out.

d. Who does the commander allow 1o ride in vehicles? The provisions of General Order 100.42 are adhered fo.

(1) Do supenvisors use the CHP 428, Release and Waiver of Liability? [FlYes [JNo
(a) s the CHP 428 kept for the approprlate penod of time? MYes [ONo
g e R = i . |EVALUATED ACTION REQUIRED CORRECTED
.3 seawc& ARRANGEMENTS S TN X

a, What vendors are being used for servicing or repairing vehicles? Napa Ford Lincoln Mercury Dealership, Chuck's Auto Repair, Valleyv .

Auio Body, JAV Auto Body, and The American Canyon Collision Center.

(1) Are they authorized dealers?

Yes

CINo

(2) What process was used in selecting a service vendor? The AT and Area management considered the service vendor's location,

reputation, quality and reliability of worL, hourly rates, discount on parts, and willingness to accept CHP payment procedures,

(3) What are the hourly rates being charged? Auto repair - $108.00 per hour, Auto body repair - $75.00 per hour.

(a) Are discounts given on parts? Yes [JNo
(4) Has the command shopped for the most cost effective vendors? [Myes [ONo
(5) Does the Area conslantly change vendors, or work out problems in order to maintain good
long-term relationships? Fyes [ONo
(3) Does the AT adhere to policy in HPM 11.2, Maierials Management Manual, when making purchases? Yes [Jho
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? OYes No
(1) What percentage of the fleet is needed on weekends? Approximately 50%
(2) Are there shortages of vehicles on Mondays? [JYes No o
(3) 1f more than one AT, are their hours/days scheduled most effectively? OYes [ONo B
(a) s overtime needed for maximum enforcement periods? Oyes No
c. Are provisions adequate to ensure regular washing of vehicles? Yes [JNo
(1) How are interiors cleaned? Mobile car wash service cleans the vehicle interiors at the Area office.
Destroy Previous Editions
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STATE OF CALIFORNA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OP1 008

(2) s the Area's vehicle washing procedure practical and economical? Yes [JNo

(a) Is excessive officer ime used to wash vehicles? [JYes No
(3) s there more than one car wash facility available? AYes [ONo
(4) Are vehicles being excessively washed or detailed? [Yes No
(5) Does the Area have a maintenance worker ot janitor wash cars? Occasionally Fyes [ONo
(6) 1sthere any other program thai can be of assistance in washing cars? Yes [JNo

d. How do officers report defective equipment?  Defective equipment slips are available on the vehicle keyboard. For major out-of-

service conditions, the shift supervisor is o be notified and the vehicle red-tagged.

(1) Who is authorized to declare a vehicle unsafe for patrol?  Officers, with the concurrence of a shift supervisor.

{a) Who determines when a vehicle is safe after repair or checking of defects? The AT.

(b) Does he/she sign off the report fom and indicate what has been done? Yes [JNo
(c) s this system effective? Yes [JNo
(d) How long are records kept? For the life of the vehicle.
(e) Is there & system in place to check vehicles for defects after high speed pursulits? Yes [JNo
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [JNo
(1) Are vehicles run outin the same order they are receileél? MAYes [No
(2) s there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [JNo
(a) If not, can adjustments be made to accomplish this? [FYes [1No

b. How are adjustments tomileage accomplished? Under-mileage vehicles are "pushed” or double shifted. QOver-mileage vehicles are

tagged for limited or emergency use only.

(1) De field supervisors and officers understand their responsibility in vehicle assignments? [MyYes [ONo
(2) Does the AT understand what is required? . Yes [No
(3) Does the Area have a "personalized vehicle assignment” program? MYes [ONo

(a) !fso, how does it effect mileage averaging? ~ Vehicles are assigned Lo officers on a monthly basis and shift supervisors ensure

the officers drive their assigned vehicle. Mileage accumulation is monitored on a monthly basis and adjustments

are made as

necessary.

c. How does the Area project run outs? The AT monitors vehicle mileage accumulation daily/monthly and projects run outs

approximately 45 days out based on the average daily/monthly mileage acoumulation.

(1} s FOS provided 30-45 days advance notice? Yes

[ No
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STATE OF CALIFORNIA
DEPARTMENT OF CALIF.ORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) What has been the condition of vehicles returned to FOS? The Area is frequently commended by FOS for the clean and

serviceable condition of the vehicles returned.

(3) Are the right equipment opfions completed? yes [INo
5 A'UITOM-()TI\I{E WORK ARE NEQU!;M BN i EVALUATED < ACTION REQUIRED CORRECTED

a. |s there adequate space and comfort in the AT office? Yes [JNo
(1) ls the office arranged neatly, and are all bulletins and manuals current? @Yes [ONo

(2) Does the AT maintain a service and flat rate manual? ves [No

b. s the space for working on vehicles adequate? [@Yes [dNo
(1) lsitclean and organized? MYes {INo

c. Does the AT have the supply of tools fisted in HPM 31.1, Fleet Operations Manual, Chapter 67 MYes [ONo
(1) s there an inventory? : Yes {JNo

(a) When was it last checked? . AT 2007 MYes [No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? FlYes [ONo

(a) Are they clean and properly maintained? MYes [ONo

(b) Is there security for the tools when the AT is not present? Myes [ONo

(¢) Who has access to the toois? AT apd shift supervisors Clyes [No
d. Does the AT have the equipment necessary to perform all required tasks?- Yes [No
(1) 1f not, has it been budgeted for and/or ordered? OYes [No
e. ls the equipment neat, clean and in good repair? @Yes [No
(1) Have replacements been planned and budgeted for? MYes [ONo
{  Are there additional fools or items of equipment needed? Dves [MNo
(1) Could the AT be more effective if they were available? _ [OYes No
(2) Can they and/or have they been requisitioned or requested? OYes No
6. TIRES, PARTS AND SUPPLIES o i P
a. 1s the space provided for parts and supplies adequate? Yes [INo
(1) 1f not, can more space be provided? - Dvyes [ONo
o _(2) s the space neatly and logically organized? Yes [ONo
(3) s there adequate security? ' Yes [JNo

{4) Who has access to the paris/supplies? The AT during regular business hours and the shifi supervisor after hours.

(5) Are batteries stored in a dry location, off the cement floor? Yes [No

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? N Yes [INo

Destroy Previous Editions
CHP 453F (Rev. 6-06) Page 4 of 10 ¢4531606.pdf



STATE OF CALIFCRNIA
DEPARTNENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OP! 009

c. Are reasonable numbers of paris/supplies slocked? Yes [JNo

(1) Are there obsolete parts on hand? Yyes ([ONo

d. Does Area stock parts/supplies purchased by the Depariment, and provide them to the vendor for installation? Yes [JNo

e. Are adequate records maintained for tires, and are all tires accounted for? ZYes [No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? Yes [INo

(2) Are proper guidelines in place for record keeping? Yes [No

(a) Are records reviewed by management? Yes [1No

(3) Are tires properly safeguarded from theft or misuse? Yes [ONo

(a) How are tires stored?  Tires are stored and chained together on tire racks mounted to the cinder block walls in the wash bay.

(4) s access to the tires restricted to the AT and his/her assistant or backup? Yes [JNo
(5) Does Area provide motorcycle vendors with a stock of tires? [OYes [KINo
(6) Does if appear tires are being replaced prematurely? (3 Yes No
(7) Are adequate records maintained for used tires? ‘ BYes [ONo

(a) s the disposition of used tires within policy? Yes [INo

f. How are old tires/patteries disposed of?  Old batieries are returned to the supplier in lieu of a core charge. Used tires are sold 10 used

tire vendors,

(1) ls the Sale of Disc.arded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [JNo
(2) Are either tires or batteries being traded to offset installation costs? [OYes No
(3) Are the provisions of any tire or battery disposal coniract being met? Yes [JNo
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [No
(1) Are all containers (other that the original) containing hazardous materials properly 1iiaiked? Yes [JNo
b, idas ihe quarterly count of parts, tires, accessories and supplies heen conducted? _ /] Yes No

(1) Who conducted the count? Napa Area Senior Volunteer Don Harris with oversight of Sergeant Elfido Montez.

= s —— T L EVALUATED ACTION REQUIRED CORRECTED
7. FUEL DISPENSING FACILITY ==~ "oo0 T, i X

a Nomnally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? ZYes [ONo

(1) What procedures have been established for purchasing fuel from service stations in emergencies?  All Department-owned

vehicles have a Voyager Credit Card and all uniformed members have been instructed on its proper use.

(@) s self-service or full-service used? Self-service.

Destroy Previous Editions
CHP 453F (Rev. 6-06) Page 5 of 10 _ c4581606.pdl



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev, 6-06) OP) 009

(2) |s there a writien policy, and is it complied with? Yes [1No
b. Is the fuel istand clean and neat? Yes [ONo
(1) Does it need repair or painting? [ Yes No
(2) Are fuel, water and air hoses in good repair? Yes [No
(3) Is the break-away coupler installed? | Yes [JNo
(4) s the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [No
(5) Is there a clean oil storage rack? [Yes No
(6) s the lighting adequate? Yes [No
(7) Isthere atleast one fire extinguisher of the proper type available, and is it fully charged? Yes [No
(8) Have problems been reported to Facilities Section? Yes [ JNo
c. Is there an adequate amount of supplies available to officers? Yes [INo

4. Who fuels the vehicles? Generally, officers at the conclusion of their shift.

(1) Are fluids and tires checked during fueling? ves [JNo
e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12to 18

months as required? @Yes [INo

{1) Are pump meters and the storage tank properly safeguarded? Yes [JNo

{2) Who has access to the keys to lock the meters and the storage tank? ~ All uniformed employees have a key to the fuel pumps.

The key to uniock ihe Above Ground Storage Tank (AGT) spill bucket is accessible by Arca supervisors/managers and the AT.

(3) Is gasoline measured before and after deliveries? FYes [JNo

f What method is used to log fuel and oil used'in individual vehicles? A Daily Gasoline Report log is posted at the fuel pumps,

Uniformed employees use this log to record all gasoline and oil used.

(1) Are records maintained as required? AvYes [ONo

(2) Whatis done 16 reconcile differences of more than 2-3 gallons daily? Whena difference of more ihzn 2-3 gallons occurs, the AT

compares CEHY 33 entries with those on the Daily Gasoline Report log. Area notification is reaiiied fr any unresolved difference.

g. Doesthe physical inventory reasonably balance with the metered inventory each month? Yes [No

(1) When was the pump meter last checked for acouracy?  February 27, 2009.

h. Is there & contract for fuel? FYes [ONo

(1) How often is the fuel supply replenished? Approximately every four weeks.

(2) Atwhatlevelis it refilled? Between 1,000 and 1,500 gallons.

i, How does the Area secure the fuel pumps when they are notin use? Xey lock.

(1) s the system adequate? ' Yes [JNo

r(2) Is it utilized by all personnel? B MYes [No
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STATE OF CALIFORNIA
DEPARTMENT OF CALIZORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

B,SAFETY N E\MLU&TEDX ACTION REQUIRED CORRECTED

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [JNo
(1) Are the AT's work areas inspected? Yes [JNo

b. Are there possible unsafe conditions within the AT's work areas? [ Yes No
(1) 1Is the shop floor clean and free of any spills? Yes [No

{2) Are elecirical cords or hoses posing a hazard? [Yes No

(3) Are fire extinguishers charged, inspected and of the proper type? [Yes [No

(4) Are any batteries leaking or stored improperly? OYes [INo

(5) Are there loose items on the floor? JYes No

(6) Is the bench grinder firmly affixed, and are there safety glasses available? [#)Yes [No
(a) Are they worn by the AT? Yes [JNo

(7) Is the battery charger in a safe place? Yes [INo
(8) Are masks available for AT's to wear when servicing brakes? Yes [INo
(a) If yes, are they worn? Yes [No

(9) Are jack stands properly utilized? Yes [dNo

c. What is the Area occupalional safety record as it relates to

fleet management? Excellent - theve have been no fleet management-

related injuries for the past several years,

(1) Have any injuries been prevented with an improved safety awaren;ss program? Yes [JNo

SOVEHECLERECDRDS ANDMMNTENANCE 5 Ev»\LuATEDX ACTION REQUIRED CORRECTED
| a. Are fleet records logically filed? | @vYes [ONo
(1) Are they convenienlly located and avallable to the AT and supervisor? [@Yes [ONo
(2) Do files contain all required docliments? Yes [JNo

(a) If documents are nut i files, where are they located?

b. Do the Fleet Focus (FF) documer;ts compI;' with the instructions in HPM 31.1, Fleet Operations Manual? Yes |JNo
(1} Are documents legible and complete? Yes [

(2) Who reviews the FF reports? The AT, Administrative Sergeant, and Field Operat

jons Officer.

(3) How is the information used in Area's fleet administration? Routine service work is perform ed as scheduled.

Vehicles with

persistent mechanical problems are jdentified, and vehicle mileage is averaged to ensure appropriate rotation and replacement.

c. lsthe CHP 424 current?

Yes

[CONo

(1) Does the CHP 424 reveal any unusual repair pattemns or duplicate services?

Ol Yes

[ No
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(2) Have required services been done at the proper mileage? Yes [JNo

d. s the Area using the most effective and economical method of repairing/maintaining the fleet? Yes [dNo
(1) Avre hourly rates in line with prevailing rates? Yes [JNo

(2) Does the AT refer to manuals for invoice cost information? Yes [JNo

(3) s work being done by vendors that should be done by the AT? O Yes No

(4) Are there any warranty problems? O Yes No

(a) lfso, are they being resolved? OvYes [ONo

(5) Is'the credit card being used in lieu of an invoice? [Yes No
(6) Does the commander or his/ner designee review aﬁd/or approve invoices? @Yes [JNo

(a) Ifso, isthere a threshold limit, and how is the approval indicated on the invoice? All repair invoices are reviewed and approved

by the Area commander or designee. Major repairs are first discussed

with FOS and Area management prior to approval.

e. Do invoices indicate parts are being supplied by the CHP? MvYes [ONo
(1) |f parts are on invoices, does the vendor give a discount? MYes [INo
{. Are fleet operations bulletins maintained and accessmle to the AT? Yes [No
10 COND[TION QF THE FLEET b AL . : = EVALUMEDX ACTION REQUIRED CORRECTED
a. Using a CHP 33E, Vehicle Inspection Checkhst asa gulde are there any patterns or problems identified? [ Yes No
(1) Have any unauthorized mod(ﬁcatwns been made on vehicles? Jyes [)No
1 1M DTORCYCLES Y G e TN :-EVALUM‘EDX ACTION REQUIRED CORRECTED
a. |s the Area commander involved and kept informed of motorcycle deployment, needs, problems, efc.? BWYes [No
(1) Are the program objeclives clearly understood by the commander and supervisors? [Myes [ONo
(2} Does the Area have an up-to-date SOP relating to motorcydle operations”? OYes No
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? [7)Yes [:]wl:lo_ o
(1) Are motorcycles being used on beats with predominantly high speed problems? . [ Yes ['_‘—lNo
{(2) Are motorcycles used for special duty officer transportation? Yes No
(3) Are motorcycles parked at the Area office during vacations and extended days off? MYes [INo
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? ves [JNo

(1) What systemisin place to verify understanding and compliance?  The Arca has one Department motorcycle and two motorcycle

officers. Both officers are apprised of Fleet Operations Bulletins pertaining 10 motorcycle operations.

(2) Are Bulletins discussed with riders?

@AYes [INo

d. What type of active safety program does the Area have? Required attendance at adjacent Area Motor Training Days.
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(1) Is there a Defensive Rider Program? [Yes No
(2) s there a sufficient number of CMTOs? [ Yes No

(3) What is the Area's safety record? Excellent. There have been no injuries, traffic collisions, or unusual incidents involving Area

molorcycle officers or the Department motorcycle for the past several years.

(a) How does it compare with Division and statewide rates? Above average when compared 10 Division and stalewide rates.

{4) Does the Area conducl quarterly motorcycle training? J [Yes No
(a8) Are mandatory exercises being conducted? ’ [@Yes [No
{b) Avre ride-alongs being conducted on a regular basis and properly documented? FlYes [ONo

e. Are emergency radio repairs made at the office or at the radio shop? At the Area office.

(1) Are the arrangements satisfactory? FlYes [ONo
(2) Is the repair person proficient? [ Yes O No
(3) Is service available on weekends? OYes No
{4) Are motorcycles down for unreasonable amounis of time because of poor service? [OYes [“-No
(8) Are any motorcycles being operated with radios in a defective condition? [OYes No
(6) Are any repairs being done by riders? Yes [JNo
{7) Does the Area swap radios with idle units to reduce down time? OYes No
(&) Ifso, aré rédios-being returned to the original units or reporied to Telecommunications Section? D“}’es O No
g. Is there adequate space fo park and/or store motorcycles? Yes [No
(1) Is safety compromised? - [Yes No
(2) Are units parked near an entrance causing foot traffic to be inhibited? Oyes No
(3) Are preventative measures in place {0 avoid problems caused by oil drippings? Ayes [ONo
(4) Are parked motorcycles susceptible to theft or vandalism? [Yes No
(5) When garaged at home, is the motoreycle in a coveTed. sacured area? Myes [ONo
(a) Has it been inspected and approved? Yes [JNo
(b) Are records of the approval on file? Yes [ JNo

h, Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? : FlYes [INo
(1) Do equipment and accessory times comply with deparimental regulations? Yes [JNo
(2) Isthere ample supply available? Yes [JNo
(3} Are spare tires available? OYes [INo
(4) s a battery charger available? Yes [No

~
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(5) Is there security and an accurate inventory kept? Yes [ONo

i, What arrangements have been made for servicing and repairing motorcycles? The motorcycle is serviced at the BMW Dealership in

Marin.
(1) ls it satisfactory and cost effective? Yes [JNo
(2) Does the maintenance program minimize officer and vehicle down time? Yes [INo

(3) How is repair work veiified? The motorcycle officer verifies the repair work.

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? [dYes No
() |s a supervisor's pemission required? TlYes [ONo
(b) lsthere a SOP covering this espect of motorcycle operation? DYes No

(5) If not ridden, how are motoroycies transported to vendors for repairs?  The Arcahasa motorcycle trailer and several patrol

vehicles are equipped with a trailer hitch.

(8) Does the Area have a motorcycle trailer? Yes [JNo

(a) How often is it used? As necessary.

(b) If one is not available, has Area budgeted for one? OYes [No
j. Are vehicle files logically keptand up-to-date? Yes [JNo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excassive maintenance charges? [OYes No
(2) Doe:s the motorcycle supervisor review all molorcycle invoices? ’ FYes DTINo
(3) Is service up-do--daie? AYes [ONo
k. Are daily inspections being done by the rider and monthiy inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspeciion List, completed as required? Yes [JNo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? Yes [JNo
(2) Are the forms filed for the life of the motorcycle? Yes [JNo

|, Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP +3F, Mieet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanlingss, cond.tion, maintenance, surplies, etc.? Yes [JNo
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STATE OF CALIFORNIA Command: Division: Chapter:
DEPARTMENT OF CALIFORNIA RIGHWAY PATROL Nimitz ! F Golden Gate 8
COMMAND INSPECTION PROGRAM T S
EXCEPTIONS DOCUMENT J. Chia 4/7/2009

Page 1 of 1

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number, Under "Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [J Corrective Action Plan Included
[7] Division Level [] Command Level | inspection:
. . [T] Attachments Included
[(] Executive Office Level 1
Forward to:

Follow-up Required:

] Yes ] No Due Date:

hapte’r-’lnsp'ectidn':-‘-Fleet Management -~ -

lnSpector’s Comments Regarding Innovative Practices:

| Command Suggestions for Statewide Improvement: |

| Inspector's Findings: |
The vehicles utilized by the Nimitz Inspection Facility are maintained by the host Area, Hayward
CHP. The Hayward Area Automotive Technician coordinates routine repair and maintenance, and
maintains fleet records.

| Commander’'s Response: [J Concur or [] Do Not Concur (Do Not Concur shall document basis for response) |

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
efc.)

Corrective Action Plan/Timeline

[_] Employee would like to discuss this report with COMMANDER'S SIGNATURE DATE
the reviewer. . _ /___
(See HPM 9.1, Chapter 8 for appeal procedures.) h’( (}\:L,_ . Fo LT 3 Latimizr (e ] 5/09
INSPECTOR'S SIGNATURE DATE
’ M ,(,Ll,;‘w 1efs/es
“[] Reviewer discussed this report with REVIEW}ER‘S SIGNATURE DATE
employee |
[] Concur [] Do not concur

ZHP 68DA (Rev. 02-09) OP1010
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DEPARTMENT OF CALIFORNIA HIGRWAY PATROL i
AREA MANAGEMENT EVALUATION 347 Golden Gate
FLEET MANAGEMENT EVALUATED BY DATE
- CHP 453F (Rev. 6-06) OPi 009 J. Chia 04/07/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with “yes" or "no" answers; of fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

Informal Evaluation

SUSPENSE DATE

[[] Formal Evaluation
FOLLOW-UP REQUIRED [] Correction Report COMMANDER'S REVIEW DATE
Dves [N BY i\_ L:tmw\: 5{1!{0'7
: . § : /|EVALUATED ACTION REQUIRED CORRECTED E
1. AREA ADMINISTRATION . | | " Not Applicable '
a. Isthere a clear line of supervision and accountability for the Area's fleet management? (dYes [JNo
(1) s the Area commander involved and informed? OYes [JNo
o (a) Does he/she monitor invoices? [CJYes [No
(2) Who is authorized to approve invoices?
b. What is the background experience of the Automotive Technician (AT)?
(1) Are sufficient instructions and training provided? [dYes [JNo
(2) ls he/she a qualified mechanic at journey person level? [(Jyes [JNo
(3) Does he/she attend training on new model vehicles? OYes [JNo
(4) Does the AT have good rapport with Area personnel and vendors? OYes [ONo
(5) Does the AT ensure vehicles are available at shift change? Ovyes [No
(6) Does the AT periodically attend staff meetings? Yes [INo
(7) Does the AT have ideas/suggestions for improving the program? [JYes [No
¢. How much maintenance work is being done by the AT?
(1) s he/she qualified to perform maintenance and minor repairs? [Yes [ONo
(a) If these duties are not being performed, why not?
d. What other duties or responsibilities are placed on the AT?
EVALUATED ACTION REQUIRED CORRECTED
', VEHICLE USE 1. Chia Nopé

a. How many "E" Class vehicles are assigned to the Area? Class "E" vehicles used are assigned to Host Area (Hayward Area).

=

SELLE COPY

i
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(1) s there an unmarked patrol vehicle assigned for the commander? Yes [JNo
(2) If the number of vehicles assigned is in excess of the formula, what justification has been made?
b. Are there procedures in place {o ensure there are sufficient vehicles available at the beginning of each shift? Yes [JNo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? [(JYes No
OYes No

(a) Is there a supply of tools and minor equipment available?

c. What is the justification for any vehicle kept at employees homes after duty hours? The Commander's vehicle is the only vehicle kept at

an employee's home after duty hours.

d. Who does the commander allow to ride in vehicles? Employees only - Therefore CHP 428 forms are not utilized,

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? OYes [No
(a) [sthe CHP 428 kept for the appropriate period of time? [dYes [JNo
- | bi S b Gt T T e e EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS % -« il ey oy None
a. What vendors aré being used for servicing or repairing vehicles? N/A
(1) Are they authorized dealers? OYes [ONo
(2) What process was used in selecting a service vendor?
(3) What are the hourly rates being charged?
(a) Are discounts given on parts? [Oyes [No
(4) Has the command shopped for the most cost effective vendors? [JYes [No
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? OYes [OJNo
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? [dYes [JNo
b. If vehicle availability has been a probiem, has Area experimenled with weekend maintenance? (OYes [JNo
(1) What percentage of the fleet is heeded on weekends?
(2) Are there shortages of vehicles on Mondays? (vYes [JNo
(3) If more than one AT, are their hours/days scheduled most effectively? OvYes [INo
(a) Isovertime needed for maximum enforcement periods? Yes [JNo
c. Are provisions adequate to ensure regular washing of vehicles? Yes [JNo
(1) How are interiors cleaned? By hand
Destroy Previous Editions
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AREA MANAGEMENT EVALUATION
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [JNo
(a) Is excessive officer time used to wash vehicles? [JYes No
(3) Is there more than one car wash facility a_vailable? Yes [JNo
(4) Are vehicles being excessively washed or detailed? [(JYes No
(5) Does the Area have a maintenance worker or janitor wash cars? O Yes No -
[JYes No

(6) s there any other program that can be of assistance in washing cars?

d. How do officers report defective equipment?  Report to supervisor or Officer in Charge

(1) Who is authorized to declare a vehicle unsafe for patrol?  Any employee

(@) Who determines when a vehicle is safe after repair or checking of defects? Hayward Automotive Technician

(b) Does he/she-sign off the report form and indicate what has been done? Yes [JNo
(c) lIsthis system effective? ' _ Yes [JNo
(d) How long are records kept? 3 years
(e) Isthere a system in place to check vehicles for defects after high speed pursuits? Yes [JNo
- o ogaE L, ¢ N T ... |EVALUATED ACTION REQUIRED CORRECTED
4. MILEAGE MANAGEMENT -~ . R Rt T ‘ f\‘ot Applicable
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? [(JYes [No
(1) Are vehicles run out in the same order they are received? (JYes [dNo
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? [OYes [No
(a) If not, can adjustments be made to accomplish this? Olyes [ONo
b. How are adjustments to mileage accomplished?
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? [JYes [ONo
(2) Does the AT understand what is required? OYes [JNo
(3) Does the Area have a “personalized vehicle assignment" program? [(JYes [INo
(a) If so, how does it effect mileage averaging?
c. How doesthe Area project run outs?
(1) Is FOS provided 30-45 days advance notice? CYes [ONo
Destroy Previous Editions
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(2) What has been the condition of vehicles returned to FOS?

(3) Are the right equipment options completed? OYes [INo
. - . EVALUATED ACTION REQUIRED CORRECTED
5. AUTOMOTIVE WORK.AREA/E'QUIPMENIT P PR Applicable
a. ls there adequate space and comfort in the AT office? [OJyes [ONo
(1) s the office arranged neatly, and are all bulletins and manuals current? [[IYes [INo
(2) Does the AT maintain a service and flat rate manual? OYes [ONo
b. Isthe space for working on vehicles adequate? [JYes [No
(1) Is it clean and organized? [JYes [ONo
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 OYes [No
(1) s there an inventory? [JYes [ONo
(a) When was it last checked? [JYes [No
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? [JYes [No
(a) Are they clean and properly maintained? OYes [ONo
(b) Isthere security for the tools when the AT is not present? [dYes [ONo
(¢) Who has access to the tools? [(OJYes [No
d. Does the AT have the equipment necessary to perform all required tasks? [JYes [ONo
(1) If not, has it been budgeted for and/or ordered? OYes [ONo
_e. Isthe equipment neat, clean and in good repair? [dYes [INo
(1) Have replacements been planned and budgeted for? [OYes [ONo
f. Are there additional tools or items of equipment needed? [dYes [JNo
(1) Could the AT be more effective if they were available? OYes [No
(2) Can they and/for have they been requisitioned or requested? OYes [ONo
. ' SRy . . eale EVALUATED ACTION REQUIRED CORRECTED
.. “TIRES, PARTS AND SUPPLIES - 5 ) : 2 ot Applicable

a. s the space provided for parts and supplies adequate? [yes [No
(1) If not, can more space be provided? [1Yes [JNo
(2) s the space neatly and logically organized? [JYes [No
(3) s there adequate security? OYes [No

(4) Who has access to the parts/supplies?
(5) Are batteries stored in a dry location, off the cement floor? [JYes [No
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? dYes [JNo

Destroy Previous Editions
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c. Are reasonable numbers of parts/supplies stocked? [Jvyes [JNo
(1) Are there obsolete parts on hand? OYes [ONo
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation?  [JYes [ No
e. Are adequate records maintained for tires, and are all tires accounted for? [dYes [dNo
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? [OYes [1No
(2) Are proper guidelines in place for record keeping? CYes [ONo
(a) Are records reviewed by management? [JYes [ONo
(3) Are tires properly safeguarded from theft or misuse? OYes [ONo
(a) How are tires stored?
(4) ls access to the tires restricted {0 the AT and his/her assistant or backup? OYes [No
(5) Does Area provide motorcycle vendors with a stock of tires? OYes [[ONo
(6) Does it appear tires are being replaced prematurely? OYes [JNo
(7) Are adequate records maintained for used tires? OYes [ONo
(a) 1Is the disposition of used tires within policy? OYes [INo
f. How are old tires/batteries disposed of?
(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [INo
(2) Are efther tires or batteries being traded to offset installation costs? JYes [JNo
{3) Are the provisions of any tire or battery disposal contract being met?" COYes [INo
g. Are Material Safety Data Sheets (MSDS) posted as required? Oves [JNo
(1) Are all containers (other that the original) containing hazardous materials properly marked? [JYes [JNo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? [dYes [ONo
(1) Who conducted the count?
' EVALUATED ACTION REQUIRED CORRECTED
. FUEL DISPENSING FACILITY - |Not Applicable
a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? [JYes [INo
(1) What procedures have been established for purchasing fuel from service stations in emergencies?
(a) lIs self-service or full-service used?
Destroy Previous Editions l
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(2) s there a written policy, and is it complied with? [Jyes [No
b. Is the fuelisland clean and neat? [(OYes [INo
(1) Does il need repair or painting? OYes [ONo
(2) Are fuel, water and air hoses in good repair? [Jyes [ONo -
(3} Is the break-away coupler installed? COYes [1No
(4) Is the "Emergency Shul-Off Valve" plainly visible from the pumps? [OYes [JNo
(5) Is there a clean oil storage rack? [(dYes [ONo
(6) Is the lighting adequate? [dyes [JNo
(7) s there at least one fire extinguisher of the proper type avaitable, and is it fully charged? OYes [INo )
(8) Have problems been reported to Facilities Section? OYes [ONo
c. Is there an adequate amount of supplies available 1o officers? OYes [ONo
d. Who fuels the vehicles?
(1) Are fluids and tires checked during fueling? [OYes [No
e. Is the gasoline storage tank tested'for possible feaks and are gasoline meters calibrated every 12 to 18
months as required? OYes [ONo
(1) Are pump meters and the storage tank properly safeguarded? [dYes [JNe
(2) Who has access 1o the keys to lock the meters and the storage tank?
(3) s gasoline measured before and after deliveries? [OYes [ONo
f. What method is used to log fuel and oil used in individual vehicles?
(1) Are records maintained as required? (dYes [JNo
(2) What is done to reconcile differences of more than 2-3 gallons daily?
g. Does the physical inventory reasonably balance with the metered inventory each month? [dYes [JNo
(1) When was the pump meter last checked for accuracy?
h. s there a contract for fuel? [Jyes [No
(1) How often is the fuel supply replenished?
(2) Atwhat level is it refilled? |
i. How does the Area secure the fuel pumps when they are not in use?
(1) Is the system adequate? CIYes [ONo
(2) Is it utilized by all personnel? [dYes [INo
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: EVALUATED ACTION REQUIRED CORRECTED
8. SAFETY Not Applicable
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? LIYes [JNo
(1) Are the AT's work areas inspected? [dYes [JNo
b. Are there possible unsafe conditions within the AT's work areas? CJYes [JNo
(1) Is the shop floor clean and free of any spills? (Jyes [ONo
(2) Are electrical cords or hoses posing a hazard? OYes [ONo -
(3) Are fire extinguishers charged, inspected and of the proper type? Clyes [No
(4) Are any batleries leaking or stored improperly? [Jves [ONo
(5) Are there [oose items on the floor? [OJYes [INo
(6) Is the bench grinder firmly affixed, and are there safety glasses available? (OYes [No
(a) Are they worn by the AT? OYes [INo
(7) Is the battery charger in a safe place? OYes [No
(8) Are masks available for AT's to wear when servicing brakes? [JYes [INo
(a) Ifyes, are they worn? Yes [JNo
(9) Are jack stands properly utilized? [OYes [INo
c. Whatis the Area occupational safety record as it relates to fleel management?
(1) Have any injuries been prevented with an improved safety awareness program? Yes [ONo
- ¥ . EVALUATED ACTION REQUIRED CORRECTED
). VEHICLE RECORDS AND MAINTENANCE . " INot Applicable
a. Are fleet records logically filed? OJYes [No
(1) Are they conveniently located and available to the AT and supervisor? [Yes [dNo
(2) Do files contain all required documents? OvYes [No
(@) If documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? [dYes [ONo
(1) Are documents legible and complete? OYes [ONeo
(2) Who reviews the FF reports?
(3) How is the information used in Area's fleet administration?
¢. Isthe CHP 424 current? OYes [ONo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [OYes [No
Destroy Previous Editions
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(2) Have required services been done at the proper mileage? [1Yes [No
d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? ClYes [No
(1) Are hourly rates in line with prevailing rates? OYes [JNo
(2) Does the AT refer to manuals for invoice cost information? COyes [ONo
(3) Is work being done by vendors that should be done by the AT? [OYes [INo
(4) Are there any warranty problems? [(OYes [ONo
(a) If so, are they being resolved? {Yes [INo )
(8) Is the credit card being used in lieu of an invoice? [JYes [No
(6) Does the commander or histher designee review and/or approve invoices? CYes [JNo
(a) If so, is there a threshold limit, and how is the approval indicated on the invoice?
e. Do invoices indicate parts are being supplied by the CHP? Yes [No
(1) If parts are on invoices, does the vendor give a discount? OYes [CNo
f. Are fleet operations bulletins maintained and accessible to the AT? OvYes [No
¥ e oy . . oy g el te tL0 o | EVALUATED ACTION REQUIRED CORRECTED
10, ;CONDITION OF THE FLEST e Tl Ua 0 e ; 'I'-". S. Latimer None
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? OYes No
. (1) Have any unauthorized modifications been made on vehicles? [Clves No
’ T ‘ Ve AR Tmat S e e EVALUATED ACTION REQUIRED CORRECTED
11. “MOTORCYCLES . . .. .- TR AR S Not Applicable
a. Isthe Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? ClYes [JNo
(1) Are the program objectives clearly understood by the commander and supervisors? [dYes [JNo
(2) Does the Area have an up-fo-date SOP relating to motorcycle operations? . OYes [No
b. Are motorcycles being deployed in conformance wﬁh departmental policy and Fleet Operations Bulletins? [OYes [No
(1) Are motorcycles being used on beats with predominantly high speegd problems? OYyes [ONo
(2) Are motorcycles used for special duty officer transportation? OYes [No
(3) Are motorcycles parked at the Area office during vacations and extended days off? [(JYes [No
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? [JYes [No
(1) What system is in place to verify understanding and compliance?
(2) Are Bulletins discussed with riders? OYes [JNo
d. What type of active safety program does the Area have?
Destroy Previous Editions
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(1) Is there a Defensive Rider Program? OvYes [ONo
(2) Is there a sufficient number of CMTOs? [(dyes [INo
{3) Whnatis the Area's safety record?
(a) How does it compare with Division and statewide rates?
(4) Does the Area conduct quarterly motorcycle training? [(JYes [OQNo
(a) Are mandatory exercises being conducted? [JYes [ONo
(b) Are ride-alongs being conducted on a regular basis and properly documented? [Yes [ONo )
e. Are emergency radio repairs made at the office or at the radio shop?
(1) Are the arrangements satisfactory? Yes [JINo
(2) Is the repair person proficient? OvYes [OINo
(3) Is service available on weekends? COYes [ONo
{(4) Are motorcycles down for unreasonable amounts of time because of poor service? [JYes [ONo
(6) Are any motorcycles being operated with radios in a defective condition? [OJYes [INo
(6) Are any repairs being done by riders? [(dYes [No
{7) Does the Area swap radios with idle units to reduce down time? (OYes [ONo
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? OYes [No
g. Is there adequate space to park and/or siore motorcycles? [Yes [ONo
(1) Is safety compromised? [OYes [ONo
(2) Are units parked near an entrance causing foot traffic to be inhibited? [dYes [JNo
(3) Are preventative measures in place to avoid problems caused by oil drippings? Cdyes [INo
(4) Are parked motorcycles susceptible to theft or vandalism? [JYes [OINo
(5) When garaged at home, is the motorcycle in a covered, secured area? [Jyes [ONo
(a) Has it been inspected and approved? OYes [JNo
{b) Are records of the approval on file? [JYes [ONo
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? [Oyes [INo
(1) Do equipment and accessory times comply with departmental regulations? [dYes [INo
(2) s there ample supply available? [JYes [ONo
(3) Are spare tires available? dyes [OJNo
(4) Is a battery charger available? [JYes [dNo
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(5) s there security and an accurate invenlory kept? Oyes [ONo
i. What arrangements have been made for servicing and repairing motorcycles?
(1) s it satisfactory and cosl effective? CJYes [dNo
(2) Does the maintenance program minimize officer and vehicle down time? [JYes [JNo )
(3) How is repair work verified?
(4) Do motorcycle officers have any restrictions on going to the matorcycle shop for repairs? COYes [INo
(a) s a supervisor's permission required? OYyes [ONo
(b) s there a SOP covering this aspect of motorcycle operation? OYes [CNo
(6) {f not ridden, how are motorcycles transported to vendors for repairs?
(6) Does the Area have a motorcycle trailer? [OYes [No
(&) How often is it used?
(b) [foneis not available, has Area budgeted for one? Oves . [ No
j. Are vehicle files logically kept and up-to-date? [Oyes [ONo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? OYes [ONo
(2) Does the motorcycle supervisor review all motorcycle invoices? CYes [JNo
(3) s service up-do-date? . [JYes [ONo
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle inspection List, completed as required? [dYes [No
(1) Are mechanical discrepancies recorded with the date noted and date corrected? Oyes [ONo
(2) Are the forms filed for the life of the motorcycle? (OYes [No
|. Utilizing the CHP 184, Monthly Motorcycle Ins;;ection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, mainlenance, supplies, etc.? [OYes [INo
Destroy Previous Editions
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State of California Business, Transportation and Housing Agency

Memorandum

Date: March 25, 2009
To: San Francisco Area
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
San Francisco Area
File No.: 335.13154
Subject: HPM 22.1, CHAPTER 6 IN SPECTION—FLEET MANAGEMENT,

Between February 25, 2009, and March 25, 2009, Lieutenant Dane Lobb, #13154, conducted an
Area Management Evaluation of Fleet Management. This inspection is divided into 11 sections.

Section 1. Area Administration
Area is in compliance with supervision and accountability of the Area’s fleet.

Section 2, Vehicle Use
Area is in compliance with both CHP policy and SAM regulations with regard to state vehicle

usage.

Section 3, Service Arrangements
Area is in compliance with all CHP policy while using or obtaining services for its fleet.

Section 4. Mileage Management
Area Auto Technicians ensure equitable mileage is maintained for the entire fleet.

Section 5, Automotive Work Area/Equipment
Area Aulo Technicians have an adequate facility to complete all required work. The facility 1s
clean, clear of hazards, and well maintained. All required equipment was present and in good

repair.

Section 6, Tires, Parts and Supplies
The current supply of tires, parts and supplies was evaluated and found to be appropriate. All
supplies were properly secured and a recent inventory (2/24/2009) confirmed adequate controls

are in place.

- Section 7.-Fuel Dispensing Facility

Tuel is available and controlled by key access card at the Area office. The key card system helps
1o maintain an accurate accounting of fuel usage. An inventory and monthly check was last
conducted on February 20, 2009, and all fuel was accounted for,

Safety, Service, and Security

CHP 51WP (Rev 11-881 OP1 076



San Francisco Area
Page 2
March 25, 2009

Section 8. Safety
No safety hazards or concerns were identified during this inspection.

Section 9. Vehicle Records and Maintenance
All records were current and the entries in the Fleet Focus program were up 10 date.

Section 10, Condition of Fleet
The fleet was overall in good condition with the exception of those vehicles that had been

involved in collisions.

Section 11, Motorcycles
The use, maintenance, security, and transportation of motorcycles assigned to the Area was
evaluated and found to be in compliance with departmental policies and procedures.

No problems or concerns beyond those listed in the exceptions document were noted during the
inspection.

Q- #lh—

DANE LOBB
Lieutenant

Attachments

cc: Golden Gate Division



STATE OF CALIFORNIA Command: Division: “Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL San Francisco | Golden Gate 6
COMMAND INSPECTION PROG RAM Inspecied by: Date:

Lt. D. F. Lobb, #13154 03/25/2009

EXCEPTIONS DOCUMENT

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, of fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under "Eorward to:" enter the next level of command where the document
shall be rouied to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

TYPE OF INSPECTION ] Corrective Action Plan included

[ Division Level [X] Command Level ) Appeal Inciuded

[ Attachments Included )
Forward to: Commander's Signature:

[7] Executive Office Level

Follow-up Required:

] Yes No

Due Date:

Chaptenispection e e

!ns’pector’s Comments Regarding lnnoétive Praties

1.) None.

Command Suggestions for Statewide Improvement;

1.) The Area uses a key card system combined with Veeder Root system for the dispensing of gasoline:
These system would provide a better method for tracking usage.

_Inspector’s Findings:

1.} Inspection Checklist, CHP 453 F, Item 3 b. The Area does not have a weekend maintenance
contract but both Auto Techs live in the immediate area and have responded to make weekend repairs

when regquested.
2.) Inspection Checklist, CHP 453F Item 3(d) (1): Asks who is authorized to declare a vehicle unsafe for

patrol. This question is poorly worded. Officers or Auto Tech who encounter a vehicle which is unsafe
can make that determination. Any concern about the safety of a vehicle should be immediately brought

to the attention of an Auto Tech, a supervisor, or @ manager.

3.) Inspection Checklist, CHP 453F Item 5(d): While the Auto Techs have all of the required tools to
perform their assigned duties several tools were ordered which would improve effectiveness and
efficiency. The tools include a heat gun, a 21 mm socket set, and a new set of screw drivers.

4.) Inspection Checklist, CHP 453F ltem 6a: TireSare sold to a local dealer for $4.50 per tire. This
arrangement means instead of paying to have usedires hauled-away Area is recovering a portion of the

cost.

CHP GBOA (Rev 09-08} OPI 010



STATE OF CALIFORNIA Command: Division: Chapter.
DEPARTMENT OF CAL]EORNIA HIGHWAY PATROL San Francisco Golden Gate 6
COMMAND INSPECTION PROGRAM S >
EXCEPTIONS DOCUMENT Lt. D. F. Lobb, #13154 3/25/2009

5.) Inspection Checklist, CHP 453 Item 7: No local DGS or CalTrans state fuel facilities are available for
fuel contracts. The local CalTrans office has diesel fuel only. Area uses self service fuel only. No local

SOP exists for this procedure.

6.) Inspection Checklist, CHP 453 ltem 7 (b)(2): Area gas pumps are not equipped with break away
couplers.

7.) Inspection Checklist, CHP 453 ltem 7 (f): Area gas pumps are controlled by a key card system. All
gasoline usage is tracked using this system. No gasoline can be pumped unless the key card for each
vehicle is used. :

8.) Inspection Checklist, CHP 453 ltem 11 (b) (1): Area utilizes motorcycle patrol on the Oakland Bay
bridge. While this is not necessarily a high speed beat this is the most effective and efficient means of
patrol.

Commander’s Response:

| concur with the findings of this inspection.

Inspector's Comments:.

Area Commander was provided a copy of the inspection report.

e A
Mﬁﬁi‘?‘%ﬁw SRR,

Corrective Action Plan/Timeline

Area has ordered tools requested by the Auto Techs

Commander's Basis for ppeai: -

N/A

Appeal Review/Decision; (This shall be the only level of appeal).

N/A
Lead Inspeclor's Signature: Date:
Responding Commander's Signalure (for appeal): Dale:

CHP 6B0A (Rev 09-08) OP1010



STATE OF CALIFORNIA _ i
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL ARLA DIVISION NUMBER
AREA MANAGEMENT EVALUATION San Francisco Golden Gate 335
FLEET MANAGEMENT EVALUATED BY DATE

CHP 453F (Rev. 6-08) OPi 009 * |LuIuF. Lobb 03/252009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box andlor the "Action Required” box. If this

form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings, .
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Suppiement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[[] Formal Evaluation Informal Evaluation
FOLLOW-UP REQUIRED : OERG REVIEW ey
Correciion Report COMMANBER T REVIEW A
[[]Yes No /
gy Lt Lobb M "'(/}f'/ s 5/0?
By o, hep Sl RSN KCTION REQUIRED CORRECTED
R i o No
a. s there a clear line of supervision and accountability for the Area's fleel managerment? Yes [JNo
(1) Is the Area commander involved and informed? Yes [1No
(a) Does hefshe monitor invoices? Yes [ No

(2) Wno is authorized lo approve invoices?  Sgt. P. Tracy

b. What is the background experience of the Automotive Technician (AT)?  Area has two AT's. Both AT have 3+ years experience as

mechanics in the private sector,

(1) Are sufficient instructions and training provided? @Yyes [ONo
(2) Is he/she a qualified mechanic at journey person level? ves [INo
(3) Does hefshe aitend training on new model vehicles? Yes [JNo
{4) Does the AT have good rapport with Area personnel and vendors? - Yes [JNo
(5) Does the AT ensure vehicles are avallable at shift change? [Oyes [No
(6) Does the AT periodically attend staff meetings? Yes [No
(7} Does the AT have ideas/suggestions for improving the program? Yes [INo )

¢c. How much maintenance work is being done by the AT? 75-80% of the work is being done al the Area. Warranty work is done by the

dealership.

(1) s hefshe qualified to perform maintenance and minor repairs? [ZlYes [No

(a) If these duties are not being performed, why not? - The AT's do not perform any warranty wark.

d. What other duties or responsibilities are placed on the AT?  General building repairs and assist the custodians.

T EVALUATED ACTION REQUIRED CORRECTED
- Yes w S s N

2, VEHICLE USE

a. How many "E" Class vehicles are assighed fo the Area? 27 B&W patrol cars. 15 B&W motoreveles, 2 unmarked, Captain/School bus

Destroy Previous Editions
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OP! 009 B

(1) Is there an unmarked patrol vehicle assigned for the commander? [MAYes [ONo

(2) | the number of vehicles assigned is in excess of the formula, what justification has been made?

b. Are there procedures in place to ensure there are sufficient vehicles available af the beginning of each shift? @lYes [No
(1) Are officers allowed 10 perform minar corrections in order (o keep lhe vehicles on the road? Yes [JNo
(a) s there a supply of tools and minor equipment available? Fyes [INo

c. What is the justification for any vehicle kept at employees homes after duty hours? Maooreycle officers are permitted 1o travel Lo and

from their residence on their enforcement vehicie 10 increase in view patrol and Lo maintain security.

d. Who does the commander allow to ride in vehicles? Only applicants or Departmental employees on official business.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [dNo
(a) s the CHP 428 kept for the appropriate period of time? Yes [JNo
SN EVALUATED ACTION REQUIRED CORRECTEQ -
RARSNEETS Yes No

a. What vendors are being used for servicing or repairing vehicles? S&C Ford (dealership), Seramonte FFord (dealership), Roberts ‘Tires,

Quality Auto Body, Automotive Specialist, and Vals Upholstery

(1) Are they authorized dealers? @Yes [ONe

(2) What process was used in selecting a service vendor?  Dealerships for the warranty work, The others were selected on their

ability to complete the work in a timely manner using certified mechanics or technicians.

(3) What are the hourly rates being charged? Seramonte Ford, $1 15.40 hour and S&C is 122.00 hour.

(a) Are discounts given on parts? Yes [JNo
(4) Has the command shopped for the most cost effective vendors? | “ives [ONo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? Flyes [JNo
(6) Does the AT adhere to policy in HPM 11.2, Materials Managernent Manual, when making purchases? Yes [JNo
b. |f vehicle availability has been a problem, has Area experimenied with weekend maintenance? OYes No

(1) What percentage of the fleet is needed on weekends? rarely been an issue. AT's have come in once or twice on weekends.

(2) Are there shoriages of vehicles on Mondays? OvYes {ANo

- (3) If more than one AT, are their noﬁrsldays scheduled mos! effectively? [[MYes [ONo
(a) Is overlime needed for maximum enforcement periods? [Yes No

c. Are provisions adequate to ensure regular washing of vehicles? Flves [ONo

(1) How are interiors cleaned? At the Jocal car wash (Tower Car Wash)

Destroy Previous Editions
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA RIGRWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 008

(2) s the Area's vehicle washing procedure practical and economical? [[Yes [jNo
(a) Is excessive officer fime used to wash vehicles? CYes [¢INo N
(3) s there more than one car wash facility available? Flyes [INo
(4) Are vehicles being excessively washed or detalled? OYes [/]INo
(5) Does the Area have a maintenance worker or janitor wash cars? OYes [No
(6) s there any other program that can be of assistance in washing cars? [JYes No

d. How do officers repor defective equipment?  Area has an equipment report card. checklist available to note problems or concerns.

(1) Who is authorized to declare a vehicle unsafe for patrol?  Either Officers or an AT,

(a) Who determines when a vehicle is safe afler repair or checking of defects? AT

(b) Does he/she sign off the report form and indicate what has been done? Yes [No
o (¢) Is this system effective? Yes [JNo
(d) How long are records kept? Life of the vehicle plus 3 years.
(e) Istherea systei'n in place to check vehicles for defects after high speed pursuits? Yes [JNo
B e | EVALUATED AHCTION REQUIRED CORRECTED
4:MILEAGE M, NAGEMEN |Yes No
a. Does Area have a syslem to ensure equitable mileage accumulation on all vehicles? Yes [JNo
(1) Are vehicles run outin the same order they are received? Yes [JNo
(2) s there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [JNo
(a) |f not, can adjustments be made to accomplish this? CYes [No
b. How are adjustments to mileage accomplished? ~Advise the Sergeants and add the vehicle as a priority vehicle assignment.
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? MYes [JNo
{2) Does the AT understand what is required? Yes [No
(3) Does the Area have a “personalized vehicle assignment" program? @Yes [No

(a) 1 so, how does it effect mileage averaging? ‘The program is based upon mileage averaging over personally assigned vehicles.
prog P g g ] Y g

G. How does the Area project run ouls? 45 days prior to the vehicle reaching 90K miles the vehicle is projected.

(1) s FOS provided 30-45 days advance notice? Yes

(O No

Destroy Previous Editions
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT

CHP 453F (Rev. 8-06) OPJ 009

(2) What has been the condition of vehicles returned to FOS?  overall good condition,

[AYes [1No
| EVALUATED ACTION REQUIRED CORRECTED
A Yes No
Yes [INo
(1) ls the office arranged neatly, and are all bulletins and manuals current? Yes [INo -
(2) Does the AT maintain a service and fiat rate manual? T [71Yes [INo
b. Is the space for working on vehicles adequale? [ZJYes [JdNo
..... (1) Isit clean and organized? Yes [ INo o
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [JNo
(1) ls there an inventory? Yes [JNo N
(a) When was it last checked? Yes [No
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [ JNo
(a) Are they clean and properly maintained? Yes [INo
(b) s there security for the tools when the AT is not present? Yes [JNo
{(c) Who has access to the tools? Yes [JNo
d. Does the AT have the equipment necessary to perform all required tasks? Yes [JNo
(1) If not, has it been budgeted for and/or ordered? Yes II:! No
e. Is the equipment neat, clean and in good repair? Yes [JNo -
(1) Have replacements been planned and budgeted for? Yes [No
£  Are there additional tools or items of equipment needed? [QYes [FNo
(1) Could the AT be more effective If they were available? Oyes ([ONo
(2) Can they and/or have they been requisitioned or requested? [OJYes [No
5. TIRES,ARTSANDSUPPLIES BRI S T SR R E:N..UMEU r\Nc'noN REQUIRED CORRECTED -
- es No
a. s the space provided for parts and supplies adequate? “Yes [INo
(1) If not, can more space be provided? Oyes [ONo
(2) Is lhe space neatly and logically organized? Yes [INo -
(3) is there adequale security? Yes [JNo B
(4) Who has access to the parts/supplies? AT and Sergeants N
(5) Are batteries stored in a dry location, off the cement floor? ZlYes [No
b. Are automotive paris and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [JNo
- - Desiroy Previous Edili;n;w— =
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-08) OP} 009

¢. Are reasonable numbers of paris/supplies stocked? #lYes [JNo

- (1) Are there obsolete parts on hand? Yes [No -
d. Does Area stock paris/supplies purchased by the Department, and provide them to the vendor for installation? Yes [JNo
e. Are adeguate records maintained for tires, and are all tires accounted for? Yes [JNo

(1) Are tire requests properly documenied and ordered through the Purchasing Services Unil of

Business Services Section? [@Yes [JNo
(2) Are proper guidelines in place for record keeping? [Z1Yes [JNo
T (a) Are records reviewed by management? [ZYes [INo
(3) Are tires properly safeguarded from theft or misuse? Yes [JNo

(a) How are tires stored?  They are kept in a locked shed and locked by a chain and pad Jock on tire racks. The inventory was

~

last checked and confirmed on 3/26:2009.

(4) Is access o the tires restricted to the AT and his/her assistant or backup? (Flyes [INo
(5) Does Area provide motorcycle vendors with a stock of tires? ) Yes [ INo J
(6) Does it appear tires are being replaced prematurely? [ Yes No
(7) Are adequate records maintained for used tires? Yes [JNo
o (a) s the disposition of used tires within policy? . [F1Yes [ONo
t How are old tires/batteries disposed of?  The tires are sold as junk, and batteries are returned to distributor.
(1) 1s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? OYes [ZNo
(2) Are either tires or batteries being traded 1o offsel installation costs? [ Yes No
(3) /;re the provisions of any lire or battery disposal contract being met? [dYes [INo
g. Are Material Safety Dala Sheets (MSDS) posted as required? Yes [No
(1) Avre all containers (other that the original) containing hazardous materials properly marked? Yes [JNo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [INo
(1) Who conducted the count?  Officer S. Withers, Auto Tech, L. Guiterrez and Auto Teeh N. Garabetian
7. FUEL D]SPENS]NGFAC[L[TY ; "_:. " E:(M.U!-TED .k(.:?'IIOI-' REOUIRED CORREUTED
RN il Yes Ne: e
a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? Yes |JNo

(1) What.procedures-have.been established for.purchasing fuel from service.stations.in emergencies? No-procedures are in place.

Voyager credit card is used.

(a) ls self-service or full-service used? Self service

Destroy Previous Edilions
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
_CHP 453F {Rev, 6-06) OP! 009 §

(2) Is there a written policy, and is it complied with? [Cyes No _

b. Is the fuel island clean and neat? Yes [ INo o
(1) Does it need repair or painting? [DyYes [ZNo
{(2) Are fuel, water and air hoses in good repair? [Z1Yes [JNo
(3) s the break-away coupler installed? Ovyes [“INo
(4) ls the "Emergency Shul-Off Valve" plainly visible from the pumps? Yes []No
(5) Is there a clean ofl storage rack? MYes [ONo
(6) ls the lighting adequate? [ Yes [JNo

B (7) is there at leasl one fire extinguisher of the proper type available, and is it fully charged? 7] Yes [ONo

(8) Have problems been reported to Facilities Section? C]Yes No

c. ls there an adequate amount of supplies available to officers? Yes [INo

d. Who fuels the vehicles? Officers
(1) Are fluids and tires checked during fueling? Yes [JNo

e. Isthe gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? Yes [INo
(1) Are pump meters and the storage tank properly safeguarded? Yes [1No
(2) Who has access to the keys to lock the meters and the storage tank?  Area Auto Techs only
(3) Is gasoline measured before and after deliveries? Yes [No

f \What method is used to log fuel and oil used in individual vehicles?  Veeder Root key card system and 33 books.
(1) Are records maintained as required? Yes [JNo

(2) What is done to reconcile diflerences of more than 2-3 gallons daily? The system is automated and key card controfled. No

shartages aceur,

g. Does the physical inventory reasonably balance with the metered inventory each month? Yes EI No
(1) When was the pump meier last checked for accuracy?  checked monthly last check on 2:20/20009. o
h. Isthere a contract for fuel? ) AYes [JNo
(1) How often is the fuel supply replenished? once a month.
(2) Atwnhat level is l refilled? when there is only 8800 galions lefl.
i, How does the Area secure the fuel pumps when they are nolin use? Electronic key card system
- (1) Is the system adequate? — Yes [JNo -
(2) 1Is it utilized by all personnel? - Yes [JNo
Destroy Previous Edilions )
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
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23 EVALUATED ACTION REQUIRED CORRECTEDR
w1 Yes No

a. Does the Area conducl an inspection of the facillly twice each year lo detec! safely hazards? Yes [_INo
(1) Are the AT's work areas inspecled? ZYes [ONo
b. Are there possible unsafe conditions within the AT's work areas? [(Oyes [FiNo
(1) s the shop floor clean and free of any spills? yes {JNo
(2) Are electrical cords or hoses posing & hazard? [JYes No
(3) Are fire extinguishers charged, inspected and of the proper type? ZYyes [No
(4) Are any batteries leaking or stored improperly? , [dYes No
(5) Are there loose items on the floor? [Yes No
o (6) s the bench grinder firmly affixed, and are there safely glasses available? Yes [JNo
{(a) Are they worn by the AT? FYes [ONo
(7) s the battery charger in a safe place? Yes [JNo
(8) Are masks available for AT's to wear when servicing brakes? - Yes [JNo
(a) If yes, are they worn? [ZYes [ONo
(9) Are jack stands properly utilized? ClYes [ONo

c. Whatis the Area occupational safety record as it relates to fleel management?  Overall the unit has a good safety record.

(1) Have any injuries been prevented with an improved safety awareness program? Yes [JNo
. LT T T BVALUATED ACTION REQUIRED CORRECTED
et Yes No B
a. Are fleet records logically filed? Yes [JNo
(1) Are they conveniently located and avaitable to the AT and supervisor? [Yes [JNo
(2) Do files contain all required documents? “Yes [JNo
(a) If documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31 .1, Fleel Operations Manual? Yes [ONo i
(1) Are documents legible and complete? Yesm ONo

(2) Who reviews the FF reports? Lt. Lobb and Sergeant Tracy

(3) How is the information used in Area's fleet administration? To ensure sufficient supplies are available and 1o ensure no excess

supplies-are kept. To.ensure maintenance schedules.are being adhered to and records are updated-and properfy documented.

¢. lIsthe CHP 424 current? Yes [JNo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? Cves [ENo

Deslroy Previous Edllions
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(2) Have required services been done at the proper mileage? Yes []No

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? Yes [ JNo

(1) Are hourly rates in line with prevailing rates? Fyes [ONo

(2) Does the AT refer to manuals for invoice cosl information? : [ZlYes [JNo

(3) Is work being done by vendors that should be done by the AT? [Jves No

(4) Avre there any warranty problems? (3 Yes No

o (a) i so, are they being resolved? [OYes [JNo
(5) Is the credil card being used in lieu of an invoice? OyYes [KNo

(6) Does the commander or hisfher designee review and/or approve invoices? Yes {JNo

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? Sergeant Tracy reviews the initial estimaie for

repairs with concurrence of the Area Commander approves the repair,

e. Do invoices indicate parts are being supplied by the CHP? Yes [JNo
(1) If pars are on invoices, does the vendor give a discount? Yes [JNo
f. Are fleel operations bulletins maintained and accessible to the AT? Yes [JNo
e A Y TEVALUATED AGTION REQUIRED CORRECTED
A0, O R g | Yes No
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patierns or problems identified? COYes [“No
(1) Have any unauthorized modifications been made on vehicles? OvYes ([“INo
. VALUATED AGTION REQUIRED CORRECTED
» | Yes No
a. s the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? [Flyes [dNo
(1) Are the program objectives cleary understood by the commander and supervisors? @ves [INo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? FYes [JNo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operalions Bulletins? Yes [JNo
(1) Are motorcycles being used on beats with predominantly high speed problems? OYes [ZNo
(2) Are motorcycles used for special duty officer transportation? (JYes No
(3) Are molorcycles parked at the Area office during vacations and extended days off? Yes [INo
c. Are Fieet Operations Buil.etinisi_pgﬁaining to motorcycles filed together? Yes [INo i

(1) Whal system is in place to verify understanding and compliance? ~Capies of the bulletins are being given Lo the motor sergeants

who are in turn is making sure this information is being disseminated Lo the motor officers.

{2) Are.Bulletins discussed with riders? : . . MAYes [JNo

d. What type of active safety program does the Area have? Officers are participaling in quarterly motorcycle training sessions.
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) (1) Is there a Defensive Rider Program? [@Yes [INo
(2) Is there a sufficient number of CMTOs? B F]Yes [JNo
(3) What is the Area's safety record? 'There were 2 non-preventable collisions in 2008 and one in 2009,
(a) How does it compare with Division and statewide rates? average.
o (4) Does the Area conduct quarterly motorcycle training? @ Yes [OdNo
h (a) Are mandatory exercises being conducled? Yes (JNo
N (b) Are ride-alongs being conduc\e;:l on a regular basis and property documented? ves [ 1No i
e. Are emergency radio repairs made at the office or at the radio shop? Both. ‘
(1) Are the arrangements satisfactory? [Zlves [JNo
(2) s the repair person proficient? Yes [ JNo
(3) Is service available on weekends? Yes [JNo
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [Yes No
(5) Are any motorcycles being operated with radios in a defective condition? [JYes No
(6) Are.any repairs being done by riders? [} vYes No
(7) Does the Area swap radios with idle units to reduce down time? Yes [1No
(a) If so, are radios being returned to the original units or reported 10 Telecommunications Section? Yes [JNo
g. lsthere adequate space to park and/or store motorcycles? Yes [JNo
(1) s safety compromised? OYes No
(2) Are units parked near an entrance causing foot traffic to be inhibited? DYes No
(3) Are preventative measures in place to avoid problems caused by oil drippings? FlYes [JNo N
(4) Are parked motorcycles susceptible 1o theft or vandalism? [ClYes No
o (5) When garaged at home, is the motorcycle in a covered, secured area? Yes [JNo B
‘‘‘‘‘ B (a) Has il been inspecled and approved? [71Yes [CINo o
(b) Are records of the approval on file? Yes [JNo
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? Yes [JNo
‘ (1) Do equipment and accessory times comply with departmental regulations? Yes [JNo
(2) s there ample supply availabie? Yes [JNo -
(3) Are spare tires available? TJYes TZNo o
- {4) s a battery charger available? W Yes [JNo
b:stroy Previous Editions o
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(5) s there security and an accurate inventory kept? FiYes [1No

i. What arrangements have been made for servicing and repairing motorcycles? Arca has a contract with BMW of San Francisco and

Marin BMW, both dealerships.

(1) s it satisfactory and cost effeclive? AYes [INo

(2) Does the maintenance program minimize officer and vehicle down time? [F)Yes [JNo

(3) How is repair work verified? The assigned officer and the sergeam verify work has been completed.

(4) Do molorcycle officers have any restriclions on going lo the motorcycle shap for repairs? [JYes No
(a) s a supervisor's permission required? [JYes No
(b) Is there a SOP covering this aspect of motorcycle operation? [JYes No

(5) If not ridden, how are motorcycles transported to vendors for repairs?  They are transported by trailer to BMW of San Francisco,

Marin BMW offers a pick up service,

(6) Does the Area have a motorcycle trailer? Yes [No

(a) How oftenis it used? 2-3 times per month.

' (b) If one is not available, has Area budgeted for one? Yes [JNo

j. Are vehicle files logically kept and up-to-date? O es No
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? Yes [JNo
(2) Does the motorcycle supervisor review all motorcycle invoices? Yes [JNo
(3) s service up-do-date? Yes [INo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motoroycle Inspection List, completed as required? Flyes [JNo
(1) Are mechanical discrepancies recorded with the dale noted and date corrected? ) Yes [No
(2) Are the forms filed for the life of the motorcycle? [Ayes [ONo

. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies,.etc.? Yes [No

Desliroy Previous Edltions
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NSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
ofin is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
~dividual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
:an be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
iccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
orm can be completed in pen or pencil, and the Supplement can be handwritten if desired.

YPE OF EVALUATION SUSPENSE DATE
[J Formal Evaluation m’]nformal Evaluation
OLLOW-UP REQUIRED D Cerrection Report COMMANDER'S REVIEW DATE
[ ves [JNo BY
' EVALUATED ACTION REQUIRED CORRECTED
. AREA.ADMINISTRATION
a. s there a clear line of supervision and accountability for the Area's fleet management? [=+Ves CINo
(1) 1s the Area commander involved and informed? [-Yes [ No
(a) Does he/she monitor invoices? (] Yes IZI/NO
i i i i ? I 1. s " “ZF v ' Qg v o=
(2) Who is authorized to approve invoices’ S oS PR :r'",p( L Regpisiis  ATS _
: , ; . = 9 e -
b, What s the background experience of the Automotive Technician (AT)” (5 rapC &F  Feoerine giumn
/

-'"}!E: y’.{ I/‘ ,—-/L;,(.‘I f// [/' g

(1) Are sufficient instructions and training provided?

Yes ) No
Bd-ves (3 No

(2) ls he/she a qualified mechanic at journey person level?

(3) Does he/she attend training on new model vehicles? (] Yes E3No

" (4) Does the AT have good rappori with Area pérsonnel and vendors? - Brves [ No
(5) Does the AT ensure vehicles are available at shift change? Bdves [ No
(8) Does the AT periodically altend staff meetings? ] Yes Ao
(] ves [PdNo

(7) Does the AT have ideas/suggeslions for improving the program?

. . . ) N ) . . . = . < PITe e
c. How much maintenance work is being done by the AT? Ajert it BT 2l masinirtrnk CF 1S PERFOEAG
f

5 tog"

By by AT 5

Ldves I No

(1) s hefshe qualified to perform maintenance and minor repairs?

(a) If these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? 7. gopttd L 48T ditr T niitentidee  OF s
[ [
T piais
fﬁﬁe"{"} ERES R
? EVALUATED ACTION REQUIRED CORRECTED
2. VEHICLE USE
nen g , =i i
a. How many "E*Class vehicles are assigned to the Area? i
~ A

CHP 453F (Rev. 6-06) Page 1 Destroy Previous Edilions £4531606.1rp
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(1) ls there an unmarked patrol vehicle assigned for the commander? KHYes I No
(2) If the number of vehicles assigned is in excess of the formuta, what justification has been made?
b. Are there procedures in place to ensure there are sufficient vehicles available at the heginning of each shift? ﬁ Yes [ No
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? (] ves (= No
(a) Is there a supply of tools and minor equipment available? @“Yes o
c. What is the justification for any vehicle kept at employees homes after duty hours? 5 Lo /)’/‘ iy o) oty S E
EpPp b
d. Who does the commander allow to ride in vehicles? /f)«’/ﬁ _ e g patlS ATERLET ‘_/ FAF
(1) Do supervisors use the CHP 428, Release and Waiver of Liability? CE‘.’} Yes [JnNo
(a) Is the CHP 428 kept for the appropriate period of time? _EF Yes CJ No
. EVALUATED ACTION REQUIRED CORRECTED
3, SERVICE ARRANGEMENTS
a. \What vendors are being used for servicing or repairing vehicles? ~7%: rrye ) s g g S rarven 1 Y o
R e N e P ! . o “ ¥d ) . - r-" L VAN ~
TR N AR fﬂ“é;ﬁ,‘;m.fﬁ?ﬁ»’;_?‘_' I a5 eerlimdannd » e 7 Rl F RN ({:’/,,,-. oo~d
(1) Are they authorized dealers? R T [ ves

H 1 H .') = ’.d-, . —
(2) What process was used in selecling a service vendor? g e p b 252 o Ctades T R
t‘; i

L Loire La DRSNS e prErid e 1 EE s e
. —— - i I~ .
(3) What are the hourly rates being charged? P L Ik DAl T v
BYes [ No

(a) Are discounts given on parls?

(4) Has the command shopped for the most cost effective vendors? [ Yes [ No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? i) T AL S TR

W T L O ves [ No
3-Yes ] No
-'No

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases?

b. If vehicle avallability has been a problem, has Area experimented wilh weekend mainienance? (] yes

(1) What percentage of the fleet is needed on weekends? 95’ 7 /4@, R T sl s e G ST A )

- -
(2) Are there shortages of vehicles on Mondays? (] ves FNo
Bd-ves {1 No

] Yes #No
I Yes (I No

(3) If more than one AT, are their hours/days scheduled most effeclively?

(a) Is overtime needed for maximum enforcement periods?

c. Are provisions adequate lo ensure regular washing of vehicles?

. T 7/
i i ? o e ' T e e S .y, jigy
(1) How are interiors cleaned? LA e ey ﬂf'/ & T g i SO el Dt

=
"

< -
i_;)/—/7. e G A
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(2) s the Area's vehicle washing procedure practical and economical? X ves O No
(a) Is excessive officer time used to wash vehicles? (] Yes PdNo
(3) ls there more than one car wash facility available? Eﬁ/{(es I No
(4) Are vehicles being excessively washed or detailed? (] Yes EHNO'
(8) Does the Area have a maintenance worker or janitor wash cars? [ Yes EZI/NO
(6) Is there any other program that can be of assistance in washing cars? (] Yes X'No

d. How do officers report defective equipment? “tle G E & K ODEFLETIVE e [ bt Eed TOEMH C’/(',D 2,,1
2 ’

AIE sy TC e £EY BapkD. TOR. DEF(GES T7C w1 e B

(1) Who is authorized to declare a vehicle unsafe for patrol? r‘?/'f’ -

(a) Who determines when a vehicle is safe after repair or checking of defects? &7

(v) Does he/she sign off the report form and indicate what has been done? [ ves J No
(c) s this system effective? [H-ves I Ne

(d) How long are records kept? 5 v EAE
(e) s there a system in place to check vehicles for defects after high speed pursuits? Bd-ves [ Ne

I fMll_IEAGE 'MA'NA’GEMENT EVALUATED ACTION REQUIRED CORRECTED

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? BT ves ) No
(1) Are vehicles run out in the same order they are received? [J Yes [3-No
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? [Hves L1 No
[ Yes (I No

(a) If not, can adjusiments be made to accomplish this?

. . : 4 e ~ . .
b. How are adjustments to mileage accomplished? Clrpivs oong TemTHves 45 KEC G0 Lot

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? M«[:ﬂ Yes [ No

(2) Does the AT understand what is required? Ld-ves (JNo
(3) Does the Area have a "personalized vehicle assignment" program? E\Z’]‘Yes J No.
(a) If so, how does it effect mileage averaging? LN it L it K T AR T JhTE r}")g. L
OAEL B NECE SSHtA
/
¢. How does the Area project run outs? A7 52:;.;};!; 3 f‘,v-/ Vs _’/ 75 ST TO TS L&
[4
DS FRIDR. , mPST 18 REE  FROENTEL A7 TDE

£ Yes InNo

(1) 1s FOS provided 30-45 days advance notice?

CHP A53F (Rev. 6-UB) Page 3 Destroy Previous Editions CAS3IG0Gfip
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(2) What has been the condition of vehicles returned to FOS? /ﬁ// e i TS e RETLRMED T 7’“5\%

IN GOED  GenDITI ) AMD  ARE  TlHDL e BE  BEDEROwEL
(3) Are the right equipment oplions completed? (] Yes (I No
EVALUATED ACTION REQUIRED CORRECTED
5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. |s there adequate space and comfort in the AT office? E_:]'Yes [ No
(1) s the office arranged neatly, and are all bulletins and manuals current? E«Yes (] No
(2) Does the AT maintain a service and flat rate manual? (] Yes I No

b. [s the space for working on vehicles adequate? [Bves I No

‘Yes (I No

(1) ls it clean and organized?

c. Does the AT have the supply of tools listed in HPM 31.1, Flest Operations Manual, Chapter 67? [ Yes [J No
(1) s there an inventory? Edves [ No

(a) When was it last checked? /o 150t [Mves O No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Bd-ves CJ No

(a) Are they clean and properly maintained? B-ves I No

(b) s there security for the tools when the AT is not present? Edves [ No

() Who has access to the fools? s YA o100 TER A (] Yes (I No

d. Does the AT have the equipment necessary to perform all required tasks? §d ves I No
(1) If not, has it been budgeted for and/or ordered? Oves  LlNo

e. Isthe equipment neat, clean and in good repair? Fdves [ No
(1) Have reptacements been planned and budgeted for? [7] ves BdNo

f. Are there additional tools or items of equipment needed? (] ves (o
(1) Could the AT be more effective if they were available? (L] ves [ Ne

(2) Can they and/or have they been requisitioned or requested? (1 ves [S-No

6. TlRES,:PA’RTS AND SUPPLIES EVALUATED ACTION REQUIRED CORRECTED

a. |s the space provided for parts and supplies adequate? Edves (] No
(1) If not, can more space be provided? [ ves (L no

Fyes [ nNo
A ves [ No

(2) s the space neatly and logically organized?

(3) s there adequate security?

¢

(4) Who has access to the parts/supplies? ,af 75 5¢}-,— < /;flﬂ,:;/',',.ﬁ-‘,l},D,.-;,.-:,g{ff‘

(5) Are batteries stored in a dry location, off the cement flaor?

PdVes
59 es CIno

b. Are automofive parts and supplies inventoried and maintained in Fleel Focus (FF) as required?

CHP 453F {Rev. G-06) Pago 4 Destroy Previous Editions €4521600. (1
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c. Are reasonable numbers of parts/supplies stocked? [ Yes (I No

(1) Are there obsolete parts on hand? (] ves B No

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Bl Yes [ No

e. Are adequate records maintained for lires, and are all tires accounted for? Y Yes (] No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unil of .

Business Services Section? B ves [J no

. . P —

(2) Are proper guidelines in place for record keeping? X ves (O No_

(a) Are records reviewed by management? AF o /5;4 j C;‘f}f,‘ Ci e ,-{3_3] Yes (JNo

(3) Are lires properly safeguarded from theft or misuse? (K vYes [ No

o3 I

ir : - ) e PR o . £ ity gt 3o
(a) How aretites stored?  ~Tipze  ~uE ey iE Feilfs | OHAIWED § [D4LED  LDER

- = ) LI
"7"/7'(:‘ SEL A L ,U, CE A

(4) Is access to the tires restricted to the AT and his/her assistant or backup? [ Yes [E)No
(5) Does Area provide motorcycle vendors with a stock of tires? (] Yes [dd-No
() Does it appear tires are being replaced prematurely? [ ves @]’No
(7) Are adequate records maintained for used tires? @'Yes (] No
(a) Is the disposition of used lires within policy? B-ves (JNo
f. How are old tires/batteries disposed of?  ~Z, 4 oy SE TR Gl /é-?‘p rly et NIRRT AN
(1) Is the Sale of Discarded Tires/dunk Batteries/Used Rotors (CHP 265) sent to prospective bidders? ] Yes- - BdNo -
(2) Are either tires or batteries being traded to offset installation costs? [ ves (dNo
(3) Are lhe provisions of any tire or battery disposal contract being met? [Xves [JNo
g. Are Material Safety Data Sheets (MSDS) posted as required? Bdves (L] No
(1) Are all containers (other that the original) containing hazardous materials properly marked? E‘:ﬂ:‘;(es [LINo_
. Has the quarterly count of parts, tires, accessories and supplies been conducted? : Yes [LJNo
(1) Who conducled the count? /;‘7,} s DG o EE L
’ FUEL DISPENS|NG FACILITY EVALUATED ACTION REQUIRED CORRECTED
a. Normally, is all fuel used hy departmental personnel dispensed through the fuel facility al the - s
[ Yes [ZNo

command location?

(1) What procedures have been established for purchasing fuel from service slations in emergencies?

ASOE

(a) s self-service or full-service used? = ; it
J< i T e
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AREA MA!:JAGENIENT EVALUATION ) \ , i ,}:-‘C-
s vy o el K
(2) Is there a wrilten policy, and is it complied with? (] Yes (J No
b. s the fuel island clean and neal? [ Yes TiNo
(1) Does it need repair or painling? (] ves (I No
(2) Are fuel, water and air hoses in good repair? [1vYes [(JNo
(3) Is the break-away coupler instalied? (7 ves [(JNo
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? [ ves [JNo
(8) s there a clean oil storage rack? (] Yes (I No
(6) Is the lighting adequate? (1 ves (Ino
(7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? [ ves [ No-
(8) Have problems been reported to Facilities Section? [ Yes () No
¢. Is there an adequate amount of supplies available to officers? (] ves [ No
d. Who fuels the vehicles? OSIEF)e &L
(1) Are fluids and lires checked during fueling? [(J Yes L1 No
e. Isthe gasoline ;torage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18 | ;
months as required? [7] Yes [JNo
(1) Are pump meters and the storage tank properly safeguarded? O Yes [ No
(2) Who has access to the keys 1o lock the meters and the storage fank?
(3)--Is-gasoline-measured before and-after deliveries? . [ Yes L No
f. What method is used lo log fuel and oil used in individual vehicles?
(1) Are records maintained as required? (] ves -] No
(2) What is done to reconcile differences of more than 2-3 gallons daily?
g. Does the physical inventory reasonably balance with the melered inventory each month? (] ves L) No
(1) When was the pump meter last checked for accuracy?
h. s there a contract for fuel? () Yes (1 No
(1) How often is the fuel supply replenished?
(2) Atwhatievelis it refilled?
i. How does the Area secure lhe fuel pumps when they are not in use?
(1) s the system adequate? (J Yes (I No
1 ves [ No

(2) ls it utilized by all personnel?

CHP 453F {Rev. 6-06) Page 6 Destroy Previous Edilions
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I, SAFETY EVALUATED ACTION REQUIRED CORRECTED
a. Does the Area conduct an inspection of the facilily twice each year to detect safety hazards? N Yes L] No
(1) Are the AT's work areas inspected? K] ves (JNo
b. Are there possible unsafe conditions within the AT's work areas? (] Yes IA_’]/NO
(1) s the shop floor clean and free of any spills? SYes I No.
(2) Are electrical cords or hoses posing a hazard? [ Yes B No
(3) Are fire extinguishers charged, inspected and of the proper type? [d'Yes LI No
(4) Are any batteries leaking or stored improperly? Bd'Yes CNo
(5) Are lhere loose items on the floor? (] ves E]?No
(6) Is the bench grinder firmly affixed, and are there safety glasses available? B ves [ No
(a) Are they worn by the AT? B4 Ves J No
(7) Is the battery charger in a safe place? (HTes [ No
(8) Are masks available for AT's to wear when servicing brakes? B"Ves O No
(a) If yes, are they worn? [ Yes 53" No
(9) Are jack stands properly utilized? B Ves [ No
c. Whatis the Area occupational safety record as it relates to fleet management? Py SIS
(1) Have any injuries been prevented with an improved safety awareness program? (] Yes Mo
a. Are fleet records logically filed? [t ves [LJ No
(1) Are they conveniently located and available fo the AT and supervisor? Bd Yes [ No-
(2) Do files contain all required documents? BdYes (] No
(a) If documents are not in files, where are they located?
b. Do the Fleel Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? [E]/Yes B No
(1) Are documents legible and complete? [Z"]/Yes [ No
(2) Who reviews the FF reports?
(3) How is the information used in Area's fleet administration?
c. s the CHP 424 current? [BTes ) No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [ Yes @/N‘o

SHP 453F (Rov. 8-08) Page 7 Destroy Previous Editions
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(2) Have required services been done at the proper mileage? Efﬁ’es [JNo
d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? Bdves (JNo
(1) Are hourly rates in line with prevailing rales? (4 Yes (INo
(2) Does the AT refer to manuals for invoice cost information? XYes [ No
(3) s work being done by vendors that should be done by the AT? [] Yes XI'No
(4) Are there any warranty problems? [C] ves /No--
(a) If so, are they being resolved? _ (] Yes [JNo
(5) s the credit card being used in lieu of an invoice? [ Yes [}2’?\!0
(6) Does the commander or his/her designee review and/or approve invoices? (3 es (I No
(a) If so, Is there a threshold limit, and how is the approval indicated on the invoice? /\//'ﬁ
e. Do invoices indicate pars are being supplied by the CHP? [ vYes [3No
(1) If parls are on invoices, does the vendor give a discount? IE’\?es (L No
f, Are fieet operations bulletins maintained and accessible to the AT? [Zﬁ(es (JNo
0. CONDITION OF THE FLEET "| EVALUATED ACTION REQUIRED CORRECTED
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? ] ves ESJ’ND
(1) Have any unauthorized modifications been made on vehicles? . .. .. _ . LlYes B0
1. 'MOATO'RCYCL:ES EVALUATED AGTION REQUIRED CORRECTER
a. s the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? Hyes [ No
(1) Are the program objectives clearly understood by the commander and supervisors? J’El Yes (I No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? 4,;//71;2;'(-7727 . 5,} f:_fi}"/\-’i‘@#es (JNo
b. Are motorcycles being deployed in conformance with departmental policy and Fleel Operations Bulletins? Yes (JNo
(1) Are motorcycles being used on beats with predominantly high speed problems? (2T ves I No
2 (2) Are molorcycles used for special duty officer transportation? [ Yes MNO
(3) Are motoreycles parked al the Area office during vacations and exlended days off? f’ﬂ Yes [ Ne
c. Are Fleet Operations Bulletins perlaining to motorcycles filed together? ] Yes _,&ENO '
(1) What system is in place to verify understanding and compliance? //g/y(/:»& A /;7";'{/(.'_- TLH L lj//J
TS
(2) Are Bulletins discussed with riders? /\;Ejh\(es (I No
d. What type of active safety program does the Area have? Cff:}/_if,/.,yﬂ’.-?'{::f.‘ iy o Y N L2 o7 gt
il A AR - g gt £ P Ay II e SO E N i av i i
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(1) Is there a Defensive Rider Program? i Yes (7 No
(2) lsthere a sufficient number of CMTOs? .[ﬁYes (J No i
(3) Whatis the Area's safety record? ’7’,2}’«'{5(*’5:‘ ,14{_-/,{)8»!62)
(a) How does it compare with Division and statewide rates? /i///é )
rd
{4) Does the Area conduct quarterly motorcycle training? Yes C] No_
(a) Are mandatory exercises being conducted? Yes (I No
(b) Are ride-alongs being conducted on a regular basis and properly documented? (A ves () No
e. Are emergency radio repairs made at the office or at the radio shop? e
(1) Are the arrangements satisfactory? , Yes (I No
(2) s the repair person proficient? '[Z)'Yes (I No
(3) s service available on weekends? (] Yes @}No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [ ves B No
(5) Are any motorcycles being operated with radios in a defective condition? [J Yes ‘;_XLNO
(6) Are any repairs being done by riders? (] Yes (A No
(7) Does the Area swap radios with idle units to reduce down time? (] Yes j@\No
(a) If so, are radios being returned to the original unils or reported to Telecommunications Section? [ yes I No
g. ls there adequate space to park and/or store motorcycles? - b‘jﬂ\’cs [:| N-.o
(1) Is safety compromised? (] ves Ef No
(2) Are units parked near an enlrance causing foot traffic to be inhibited? {) Yes mNo
(3) Are prevenlative measures in place to avoid problems caused by oil drippings? T@:Yes () No
(4) Are parked motorcycles susceptible to theft or vandalism? [J ves \[;il(,No‘
(3) When garaged at home, is the motorcycle in a covered, secured area? bE_YeS LINo
(a) Has it been inspected and approved? \ Yes [ No
(b) Are records of the approval on file? :?éf- Yes (1 No
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for §
approved supplies and equipment replacements? A?j/gs? f/’”’fgja‘z,;‘ LZI Yes {1 No
(1) Do equipmenl and accessory times comply with departmenial regulations? \[E Yes [ No
(2) s there ample supply available? Ifﬁﬁ:Yes CJ No
(3) Are spare tires available? T B g S :.:!,;C" O : L:‘g' Yes I No
(4) Is a battery charger available? L;Z]Yes (J No

HP 453F (Rov. 6-06) Pags 9 Destroy Previous Edilions
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(5) Is there security and an accurate inventory kept? THI L4 /TIUM

i. h ! ict iri ? e s ey S
i. Whal arrangements have been made for servicing and repairing motoreycles? =, zxm~  oeen o std e, o ,,(/p,/,@f(

[, ves (L] No

i P e ¥ dopeim N e e " e AU €y (Y s e ot /)
O Y I 4 .,g'f‘ oy A LAV EDL SN s g Atd& '—",-_/;’/'A:{(f"" /7;“/:.:

B Yes (JNo-
.@Yes (I No

(1) Is it satisfactory and cost effective?

(2) Does the maintenance program minimize officer and vehicle down time?

. . X i s ) "C;?,’}“ R
(3) How is repair work verified? TR AN s (.:- P
(4) Do motorcycle officers have any reslrictions on going to the motorcycle shop for repairs? (] ves -|I_>__<I No
(a) Is a supervisor's permission required? At oL "5\/7.’/'5"':’: o E Yes J No )
(b) Is there a SOP covering this aspecl of motorcycle operation? O ves L No
(5) If not ridden, how are motorcycles transported to vendors for repairs? i ih b AR e )
b CRha PR
(8) Does the Area have a motorcycle trailer? [_ga/’es [ No
9 ” ey » o =
(@) How often is it used? f/f{‘ﬁ.ﬁ/cz e o
(b) If one is not available, has Area budgeted for one? [J Yes [ No
j. Are vehicle files logically kept and up-to-date? Ndves [JNo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? (] Yes }@ No
(2) Does the motorcycle supervisor review all motorcycle invoices? @es (I No
(3) ls service up-do-date? | &J\j“(es [J No
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184, J:Ej} 0
= Yes No

Monthly Motorcycle Inspection List, completed as required?

,,.La"(es (J No
D ves (J No

. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the~
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? [ Yes 1 No

(1) Are mechanical discrepancies recorded with the date noted and date corrected?

(2) Are the forms filed for the life of the molorcycle?

HP 453F (Rev. G-06) Page 10 Destroy Previous Editions c4531608.1rp
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box,{

if this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION . SUSPENSE DATE /'/
[[] Formal Evaluation Jﬁlnformal Evaluation ,/
FOLLOW-UB REQUIRED D Correction RGPOI’( COMMANDER'S REVIEW :’/ DATE
[(JYes [INo :
BY L
EVALUATED T TACTION REGUIRED CORAECTED
1. AREA ADMINISTRATION
a. s there a clear line of supervision and accountability for the Area's fleet management? OYes [JNo
(1) Is the Area commander involved and informed? J Yes E] No
(a) Does he/she monitor invoices? [JYes E] No
(2) Who is authorized to approve invoices?  pf a7
b. What is the background experience of the Automotive Technician (AT)?
(1) Are sufficient instructions and training provided? NoT OFrRFErer -5 TEARS OvYes ﬁNo
(2) Is he/she a qualified mechanic at journey person level? mYes {INo
_(:E)_ Pozis he/she attend training on new model vehicles? ¢ sgn PROVIVE BY [eser OPS l Yes [:I_No_
(4) Does the AT have good rappor with Area personnel and vendors? M Yes l'_] No
(5) Does the AT ensure vehicles are available at shift change? m Yes D No
(6) Does the AT periodically attend staff meetings? Conceans, ALE SM."{; DiA RpMiN SeT Yes IS_?J, No
146 {
(7 Does the AT have ideas/suggestions for improving the program? BEN S VCEST (ot 2 BYes [INo
c. How much malntenance work is being done by the AT? Ro UT(Mg SeNVICE éoc) 70
AU REDMRS Atk W AMANT (S
(1) Is he/she qualified to perform maintenance and minor repairs? MYes (O No
(a) f these dulies are not heing performed, why not?
d. What other dutles or responsnbﬂrlues are placed on the AT?
Mﬁoﬁ'” (8 Thy, T('Loc/&z: SHooT ™ Dcs T Rmat 43 THLC -
EVALUATEDR AOTION REQ: Jliif'ﬂ ! f)ﬂll[ 10} il 1
2. VEHICLE USE t i
a. How many "E' Class vehncles are assngned to the Area?
o - o Déslroy Previous Editions o
CHP 453F (Rev 6-06)Page 1 0116 C45HGOG pdl
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& Yes

(1) Is there an unmarked patrol vehicle assigned for the commander? [INo
(2) If the number of vehicles assigned is in excess of the formula, what justification has been made?
b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? ®yes [JNo
(1) Are officers aliowed to perform minor corrections in order to keep the vehicles on the road? ggfnf [Yes DINo
(a) s there a supply of tools and minor equipment available? [DYes [BNo
¢. What is the justification for any vehicle kept at employees homes after duty hours?
d. Who does the commander allow to ride in vehicles?
(1) Do supervisors use the CHP 428, Release and Waiver of Liability? fZIYes (JNo
(@) Is the CHP 428 kept for the appropriate period of time? Yes [JNo
EVALUATED ACTION REQLIRER CORRECTER -
3. SERVICE ARRANGEMENTS
a. What vendors are being used for servicing or repairing vehicles?
{ p— -
ERomMst. Fret) , NoSecinisn ArO <cdn ( BpoceEs T INES B
7
(1) Are they authorized dealers? /":O(LD [JYes ({ONo
{2) What process was used in selecting a service vendor? L O cAT oM |, QuAUTY or waonrk B

ono - s At anrt _
(3) What are the hourly rates being charged? i~

(0PI =9 8 PR CE D

(a) Are discounls given on parts? P'S;Yes O No
““(4;Has {r-m';command shopped‘;f;r the mést cost effective vendors? -—WJKYes [ No .
“—.“.-“(':‘3—';m[')_o-le;-;);—;rea constantly change vendors, or work out probl_;ms in order to maintain good o o h

long-term relationships?v - . (JYes l__] No

o (6) Does the AT acﬁ'\;e to policy in ;-lPM 11.2, Materials Management Manual, when making purchases? Cyes  [ONg
b. If vehicle availability has been a problem, has Area experimented wilh weekend maintenance? CYes [XNo )

(1) What perceniage of the fleet is needed on weekends? _

(2) Are there shortages of vehicles on Mondays? - | \‘(és ) [iN;
(3; if mo}glthl-man one AT, are their hours/days scheduled most effe',ctively? - XKYes . L:llgo
(a) Is overtimgneeded for maximum enforcement periods? - o Eﬂ(es ﬁ_N_o‘—

_c” Are pro;};,?éns adequate lo ensure regular washing of vehicles? _ —[_‘__Z:I;Yes (I No
o (1) How are interiors ;;aned? UENDON h ) ‘_. . __M_‘
Destroy Previous Edilions B i
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(2) Isthe Area's vehicle washing procedure practical and economical? RYes [JNo
(a) ls excessive officer time used to wash vehicles? [ Yes [;"glNo
(3) Is there more than one car wash facilily available? Hyes [ONo
(4) Are vehicles being excessively washed or detailed? [ Yes &No-" )
(5) Doe;s the Area have a mainte:nance work;r—.orjanitor wash cars? O Yes QS No
{8) Is there any other program that can be of assistance in washing cars? Oyes KlNo

d. How do officers report defective equipment?

AREA  Sof FoeM
(1) Who is authorized to declare a vehicle unsafe for patrol? A-N Yon g

(a) Who determines when a vehicle is safe after repair or checking of defects? A"'"‘"
(b) Does he/she sign off the report form and indicate what has been done? NoT SPECIE [OYes [ONo
(c) s this system effective? gYes [JNo
o SERVICE  TAKETS
(d) How long are records kept? BO ‘5']'{8«57 S -a/s Yean S 3 ¢S ALTEN REACACE
{e) Is there a system in place to check vehicles for defects after high speed pursuits? 5 o’]o ®yes [ONo
EVALUATED AGTION REQUIRED CORRECTED
4, MILEAGE MANAGEMENT
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? MYes [JNo
(1) Are vehicles run out in the same order they are received? Yes I:] No
(2) Is there an appropriate spread of odometer readrngs s0 that vehicles are run out at regular intervals? B’Yes D No
(a) If nol, can adjustments be made to accornplrsh this? (JYes l'_'] No

b. How are adjusiments to mileage accomplished? ROTATE  ASSIGNED CANS ROTATE. chfl To
A _Pooc cal —

(1) Do field supervrsors and ofﬁcers understand their responsrbrllty in vehicle assrgnmenls’7 MYes [INo
(2) Does the AT undersland what is requrred') ¥ves [JNo
(3) Does the Area have a "personahzed vehicle assignment” program? Kyes [JNo

(a) Ifso how does il eﬁect mileage averaging? REGUNES Rcr,g., fon CfF  tOoWwER MLEGE
JeHIcees - e

¢c. How does the Area project run outs? '?RCG" C,l ?O [/\ —

(1) Is FOS provided 30-45 days advance notice? Yes [JNo

Destroy Previous Editions
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(2) What has been the condition of vehicles returned to FOS? FA-{ R /O/”E/LA-? 1e—

(3) Are the right equipment options completed? ? 7 2 7 OYes ([No
5. AUTOMOTIVE WORK AREA/EQUIPMENT e EVALUATED ACTION REQUIREDR CORRECTESD
a. lIsthere adequate space and comfort in the AT office? ] Yes @:No
(1) Is the office arranged neally, and arzé?zf 3;:;“"5 and manuais current? - 30# o Y /‘@ Yes [ONo o
— B 1 2. I TS TERY. -
(2) Does the AT maintain a service and@gtrate manual? ﬁo ¢ ok Geh A D{?_g:f 0 ED [JYes “&@o
b. Isthe space for working on vehicles adequate? B] Yes D No
o {1) lsn cgl‘eaﬁ and organized? HYes D No )
C. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 [JYes [No
(1) s there an inventory? @Yes [:]-N: o
(a) When was it last checked? ﬂyes O No
(2) Are the tocls located where they can be easily accessed by the AT when working on vehicles? MyYes [([(No B
(a) Are they clean and properly maintained? MYes [INo -
(b) Is there securily for the tools when the AT is not present? Kyes [ No“ B
{c) Who has access to the tools? A_T- B Yes (JNo
“_"_;d. Does the AT have the equipment necessary {o perform all required tasks? Yes [JNo
(1) If not, has it been budgeted for and/or ordered? NfA [JYes DNo
e. Isthe equipment neat, clean and in good repair? o o | Yes" 0 No
(1) Have replacements been planned and budgeted for? B N‘ A OYes [} No
f Are there additional 100ls or items of equipment needed? Cyes &8No
- (1) Could ihe AT be more effective if they were available? ‘ O Yes E,f\]om o
(2) Can they and/or have they been requisitioned or requested? O Yesm R\No
6. TlRES’ PARTS AND SUPPLlES EVALUATED ACTION REQUIRED !!'.f.)lllit(.;'l o
o a. ls ihe space provided for parts and supplies adequale? ] Y<_es X N(;W o
‘ (1) If not, can more space be provided? {(JYes l:pro
‘ (2)" Is the space neatly and logically organized? KYes ([INo
(3) Is there aa.;;uate security? S @:Yes“[iNo

(4) ) Who has access to the parts/supplles'? AT | S OPERISORS

(5) Are bailerles stored in a dry Iocatlon offthe cement floor? _‘Eﬁ’es CINo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ﬁYes [INo

Destroy Previous Editions
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7

¢. Are reasonable numbers of parts/supplies slocked? / )Z]&Yes O No
(1) Are there obsolete parts on hand? St / [JYes S@o
um_:j_‘Does Area stock parts/supplies purchased‘gy the Depariment, and prowde them to the vendor for installation? %Yes [ No
e. Are adequate records maintained for tires, and are all tires accounted for? mYes O No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of 1 -
Business Services Section? ){f}\'es O No
(2) Are proper guidelines in place for record keeping? mYes [ No
(a) Are records reviewed by management? OOYes [ONo
(3) Are tires properly safeguarded from theft or misuse? M_Yes (O No

(a) How are tires stored? RA'C‘{/\S /{ OC/VK

(4) s access to the lires restricted to the AT and his/her assistant or backup? TXYes [INo

(5) Does Area provide motorcycle vendors with a stock of tires? OYes PXRNo

(6) Does it appear lires are being replaced prematurely? - OvYes mo

(7) Are adequate records maintained for used tires? Sives [No
(a) Is the disposition of used tires within policy? BRYes [JNo

f. How are old ﬁm@disposed of? TIRES -Sowd TO RESMER. -
[ NoT _ReHT oW 2N

(1) ls the Sale o@carded Tires}Junk Batteries/Used Rotors éHP) sent to prospective bidders? )Z[)(es CINo
(2) Are either t|resm[re‘rféﬁaemg traded 1o offset installation costs? [OYes [ﬁNo
(3) Are th_e provisions of any tire or battery disposal contracl being mel? ‘\( S ConTilédeT . Ovyes ([ONo )
g. Are Material Safety Data Sheets (MSDS) posled as required? mes (O No
o (1) Are all containers (olher that the original) containing hazardous malerials properly marked? /Q_?l Yes [JNo R
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? - /K(] Yes [JNo

(1) Who conducled the count?

Suite

7. FUEL DISPENSING FACILITY

EVALUATED ] AGTION REQUIRER CORRECTED

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? Nor  (NSTALLED

(1) What procedures have been eslablished for purchasing fuel from service sialions in emergencues‘? '\[ (A'

D Yes Eﬂ\lo

(a) Is self-service or fuII-semce used?

_SgLi s

Destroy Previous Editions
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(2) Is there a writlen policy, and is it complied with? OvYes [INo
b. ls the fuel island clean and neat? N A OYes O No
(1) Does it need repair or painting? | Clyes [ONo
(2) Are fuel, water and air hoses in good repair? | [(OYes [ONo
(3) Is the break-away coupler installed? | OYes [No
{4) ls the "Emergency Shul-Off Valve" plainly visible from the pumps? ' ClYes [ONo i
(5) Is there a clean oil storage rack? ' WE} Yes [JNo
(8) Is the lighting adequate? Ciyes [No -
(7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? vyes D No
(8) Have problems been reported to Facilities Seclion? h O Yes D No
c. Is"ht‘here an adequate amount of supplies available to officers? i} Yes [ No

d. Who fuels the vehicles?

(1) Are fluids and tires checked during fueling? OvYes [No
e. ls the gasoline storage tank tested for possible leaks and are gasaline meters calibrated every 12 to 18

months as required? N A Cyes [No

(1) Are pump meters and the storage tank properly safeguarded? \ [Oyes [JNo

(2) Who has access to the keys to lock the meters and the storage tank?' .... [
|

(3) ls gasoline measured before and after deliveries? } [Dyes [JNo

:- f What method is used to log fuel and oil used in individual vehicles? Qf“CP 3 '7)
(1) Are records mainlained as requured'7 '53 (n W'f_ﬁ EILE ) o J Ye;w 0 Noﬁ :

(2) Whal is done to reconcile dlfferences of more than 2-3 gallons daily? ‘]\

g. Does the physical inventory reasonably balance with the metered inventory each month? N{ A COyes ([ONo
(1) When was the pump meler last checked for accuracy? ]

h. Is there a contract for fuel? N {/2‘— Clyes [No
(1) How often is the fuel supply replenished? {

(2) Al what Ievel is it refilled?

i, How does the Area secure the fueI pumps when they are not in use? ‘N{ A.
(1) ls the syslem adequate? { [] Yes [] No
2 ls it utilized by all personnel? [:l Yes [j No

B T ey ( 12 Y i M= ) R O - A P> etz
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8 SAFETY EVALUATED ACTION REGUIRES GURREGTED
a Does the Area conduct an inspection of the facility twice each year to delect safely hazards? OCC  § NWT@Yes Du;\i; o
(1) Are the AT's work areas inspected? | Kvyes [ONo
b. Are there possible unsafe conditions within the AT's work areas? [Yes %No
(1) s the shop fioor clean and free of any spills? Byes ID No
(2) Are electrical cords or hoses posing a hazard? OYes KNO
(3) Are fire extinguishers charged, inspected and of the proper type? BYes [JNo
(4) Are any batteries leaking or stored improperly? []Yes S@o
(5) Are there loose items on the floor? [XYes 0 No
(6) s the bench grinder firmly affixed, and are there safety glasses available? Kyes [INo
(a) Are they worn by the AT? g;es [J No
{(7) s the battery charger in a safe place? Hyes [ONo
(8) Are masks available for AT's to wear when servicing brakes? @Yes (O No
(a) Ifyes, are they worn? @Yes [ No
(9) Are jack stands properly utilized? BYes [INo
) ¢. What is the Area occupational safety record as it relates to fleet management?
(1) Have any injuries been prevented with an improved safety awareness program? [:I Yes "ﬁm
o VEHICLE RECC;RDS AT IATTENETEE EVALUATED TlanoRREGURES lc:mzi:m:ﬁs&f: -
a. Are fleet records logically filed? ﬂ\res I'_:JNO )
(1) Are they conveniently located and available to the AT and supervisor? o %’i‘(es —[] No h
(2) E)-(;ﬂles contain all required documents? . r’(i,CV( 1 T'HM o ‘[:] Yes [ I\Il'o
(a) If documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? o {?@Yes [dNo
(1) .Are documenils legible and complete? | %Yes ONo
el R TR R
(3) How s the mformatlon used in Area's fleet admmlstratlon?
Run oeT _Sspoices RS [
o lsthe CHP 424 curent?  Sepi/l e sueeT M - '—’ 7 ) "_)ﬁveﬁ_ [INo
(1) Does the CHP 424 reveal any unusual repair pallerns or upncate serwces? Cyes [JNo
E T h_ge;;oy_F;evu;L-Js Edlllons - o PR
cA4531606.pdf
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(2) Have required services been done at the proper mileage? LRD{es 1 No
d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? ﬁ}(es O No
(1) Are hourly rates in line with prevailing rates? ;E]}Yes (O No
(2) Does the AT refer to manuals for invoice cost information? Ne P D AT, i) OvYes [ONo
(3) Is work being done by vendors that should be done by the AT? [ ves wlo
(4) Are there any warranty problems? [JYes Wo
(a) If so, are they being resolved? [\(\ i 5&_ (Oyes [JNo
5) s the credit card being used in lieu of an invoice? Yes 'ﬁ\No
( ) g /"""ﬁ‘\ A . D
u A VA =] :
(6) Does the commander or hrs!hszﬂgge?w and/or approve |[n’orces ‘@es gﬁ No
5 iz
(a) If so, is there a threshold limit, and how is the approval indicated on the invoice?
e. Do invoices indicate parts are being supplied by the CHP? mes (O No
(1) If paris are on invoices, does the vendor give a discount? mes [:I No
f. Are fleel operations bulletins maintained and accessible to the AT? Mes Ij Nn
EVALUATED ACTION REQUIREL CORRECTED
40, CONDITION OF THE FLEET
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? Oyes [NNo
(1) Have any unauthorized modifications been made on vehicles? [NYes [SkNo
- BOAUATED T ACTiON REGUIRED CORRECTED B
11. MOTORCYCLES
{
a. Is the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? Ryes [JNo
(1) Are the program objectives clearly understood by the commander and supervisors? R Yyes [JNo
(2) Does ihe Area have an up-to-date SOP relaling to motorcycle operations? [JYes ;P_(}}\Jo
s s T -
b. Are motorcycles being deployed in conformance with deparimental policy and Fleet Operations Bulletins? kyes [INo
(1) Are molorcyc|es being used on beats with predominantly high speed problems? jZ@es [JNo
L T 7
(2) Are motorcycles used for special duty officer transportation? Dves ®No
(3) Are motorcycles parked at the Area office during vacations and extended days off? ﬁYes EJ No
c. Are Fleel Operations Bulletins pertaining to motorcycles filed together? §3»Yes D No

(1) What system is in place to verify understanding and comphance?

(7 SET cuensEHT CR——

2) Are Bulietins discussed with riders? Q@Yes [ No

d What type of active safety program does the Area have? N\O TRMWG 0 kYﬁ
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(1) |s there a Defensive Rider Program? / ﬁYes I No

{2) s there a sufficient number of CMTOs? ([ﬂ,Yes {JNo

(3) What is the Area's safety record?

(a) How does it compare with Division and stalewide rates?

Y

(4) Does the Area conduct quarterly motorcycle training? - yes [ONo
(a) Are mandatory exercises being conducted? Myes [No
B (b) Are ride-alongs being condu;;l“on a regular basis and properly documented? fdvyes [dNo
e. Are emergency radio repairs made at the office or at the radio shop? CEEICT -
(1) Are the arrangements satisfactory? ?7 Cyes [No o
(2) s the repair person proficient? ? ? Cyes [ONo N
(3) s service available on weekends? [JYes ﬂ?No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [JYes mo
(5) Are any motorcycles being operated with radios in a defective condition? o OvYes ®XNo
(6) Are any repairs being done by riders? B - OYes B{No
{(7) Does the Area swap radios with idle units to reduce down time? [Oyes XNo

(a) Ifso, are radlos being returned to the original units or reported to Telecommunications Section? }JA’ OvYes [dNo

g. lsthere adequate space to park and/or store motorcycles? [Jyes [ANo
(1) I;safety compromised? DYes%ISEI:Jo )
(2)"_A_r<.e units parked near an entrance causing foot traffic to be inhibiled? S [E! ;fre”; Dﬁ.No
(3) Are preventative measures in place to avoid problems caused by oil drippings? $-Ye_s E] No
o ‘a;_;;;;—arked motorcycles susceptible to theft or vandalism? O Ye: [?_I,No -
(5) When éa‘raged at home, is the molorcycle in a covered, secured area? o @,Yes_ _L_‘]_r\jo -
o (a) Has it been mspected and approved? o 2 Yes | O No
o {b) Are ;t;;:ords of the approval onfile? o Kyes [J No

h. Has the motorcycle program supervisor developed a workable procedure for sloring and accounting for
approved supplies and equipment replacements?

(1) Do equipment and accessory limes comply with departmental regulations? *

(2) Is there ample supply available? N} / - I

(3) Arespare fres available? B

(4) Is abattery charger available? | S _‘[;&g\’es ) DNo

Destroy Previous Editions
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(5) Is there security and an accurate inventory kept? Ovyes [ONo

i. What ara ents have been made f ici iri { les? =
i at arrangem e made for servicing and repairing motorcycles C.OMFQACT WU’I-{ BMW

(1) s it satisfactory and cost effective? mes [ No
7

(2) Dces the maintenance program minimize officer and vehicle down time? [;ﬁes CINo

(3) How is repair work verified? BL/ Dgﬂ’(/% T/EC/\ W
VI9UEA

{i
(4) Do motoreycle officers have any resirictions on going to the motorcycie shop for repairs? ?@ )l::ﬁL E Yes [JNo
(a) |s a supervisor's permission required? /QYes [ no
(b} Is there a SOP covering this aspect of motorcycle operation? [JYes mlo

(5) If not ridden, how are motorcycles transported to vendors for repairs? Dipr TIZA'(WL

(6) Does the Area have a motorcycle trailer? &D{es (I No
(a) How often is it used? Z ¥ M
{b) fone is not available, has Area budgeted for one? '\L(.A' Oves [JNo
j. Are vehicle files logically-i«spt and up-io-date? - o ClYes [JNo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? OvYes [ No
(2) Does the motorcycle supervisor review all motorcycle invoices? &'Ye: O No
) (3) Is service up-do-date? &;}4” o ﬂ\:’tfl&%{/ _ 3 (W Yews [CINo )
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle inspection List, completed as required? >’ZﬁYes [dNo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? o Q/.Zers [ONo
o O o T oma Tied for (e o of the moboreyee? % Yes (] Nomm"w

. Ulilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? ZXﬂ(es

[CINo

Destroy Previous Editions
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10/88/2693 15:29 4084675407 SAN JOSE CHP PAGE B2

STATE OF CALIFORNIA C a Division: Chapter:
DEPARTMENT OF GALIFORNIA HIGHWAY PATROL S°”‘"‘3” e Gvcl)sllg;n Gate |6 prer:
COMMAND INSPECTION PROGRAM D e by Doie
EXCEPTIONS DOCUMENT Lt. S. Boyce 12719 dHieees
Page 1 of 4

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:" enter the next level of command where the document
ehall be routed to and #s due date. This document shall be utilized 1o document innovative practices, suggestions for statewide
improvement, Identified deficiencies, corrective action plans. A CHP 51 Mamorandum may be used If additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included

[ Division Level §%) Command Level | Inspection:
[ Attachments Included

[0 Executive Office Level Three

Follow-up Required: Forward to:

Due Date:

Inspector's Comments Regarding Innovative Practices:

The area auto technicians clearly have an above average understanding of their jobs and take great
pride in quickly performing required maintenance to ensure the rapid return of vehicles to the fleet.
Service obtained from private vendors is verified and scrutinized to ensure competitive pricing and
quality of service. Inventories of tires and tools are being conducted as required by policy. The service
bay and auto technician office are maintained in an orderly and clean manner.

[Command Suggestions for Statewide Improvement: N

[Inspector's Findings: ' |

This inspection uncovered one discrepancy regarding review of Fleet Focus by a member of the
Area management.

[a)mmander’s Response: §PConcur or [1Do Not Concur (Do Not Concur shalt document basis for response) |

CHP 680A (Rev. 02-08) OPI 010



STATE OF CALIFORNIA « SSPTAm

DEPARTMELT OF CALIFORNIA HIGHWAY PATROL ARCA pEALISION RUMBER

AREA MANAGEMENT EVALUATION San Jose [Golden Gate 340

FLEET MANAGEMENT EVALUATED BY DE e
CHP 453F (Rev. 6-06) OPI 009 l.i. 8. Boyee 0471272009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the “Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or “no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION HUSPENSE DATE
(] Formal Evaluation Informal Evaluation
FOLLOW-UP REQUIRED [j Correction Repon COMMANDER'S REMIEVY OATE
[@yes [No i
|BY o _ 05/08/2009
EVALUATED ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION Yes No NA
a. Is there a clear line of supervision and accountability for the Area's fleet management? @DYes [ONo
(1) Is the Area commander involved and informed? Yes [[INo
(a) Does he/she monitor invoices? [ Yes No

(2) Who is authorized to approve invoices? |.ead AT, Management

b. What is the background experience of the Automotive Technician (AT)?  Tire shops, routine maintenance in public market,

(1) Are sufficient instructions and training provided? (JYes No
(2) Is he/she a qualified mechanic at journey person level? @ Yes [No
(3) Does hefshe atiend training on new model vehicles? Yes [No
) Doss the AT have good rapport with Area personnel and vendors? | [7Jyes [JNo

B {5) Does the AT ensure vehicles are available at shift chang“e? [@lYes [INo o
o {6) Does the AT periodically atlend staff meetings? o - o [(JYes [ZJNo
—.(7) Does the AT have ideas/sugges_tions for improving the program?m“mm N [ Yes [JNo

¢. How much maintenance work is being done by the AT? Routine Service, minor repairs outside of warranties. tire changing.

(1) Is he/she qualified to perform maintenance and minor repairs? Yes [JNo

(a) f these duties are not being performed, why not?

d. What other duties or responsibilities are placed onthe AT?  Madem installations, MDC troubleshooting, RADAR instatlation.

2, VEHICLE USE

Fmunten L [ACTION REQUIREL TUTYEORREGTED
Yes N NiA

a. How many "E" Class vehicles are assigned to the Area? 30 hlack and white patrol vehicles und one "PCH” vehicle

Destroy Previous Edilions
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(1) Is there an unmarked patrol vehicle assigned for the commander? Yes [INo
' (2) If the number of vehncles assigned is in excess of the -flcﬂ)rmula what Jﬁ;t—lf_géllon has bee;.made? NA
-I b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [No
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? (O Yes l No
- (a} s there a supply of tools and minor equipment availabje? (O Yes . No |
- c. What is the jusiification for any vehicle kept at employees homes after duty hours?  M/C and commuander \)nl)y- o
_d_. .Who does the commander allow to ride in vehicles? Applicants. media. allied agencics
(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ves [INo
(a) s the CHP 428 kept for the appropriate period of time? Yes [JNo
EVALUATED ACTION REQUIREDR CORRECTED
3. SERVICE ARRANGEMENTS Yes No NAA

a. Whal vendors are being used for servicing or repairing vehicles? i‘rontier Ford (warranty), Rose Garden Auto {body work. minor

repairs). Bruee's Tire (alignments)

(1) Are they authorized dealers? - Yes [JNo
_ (2) What process was used in selecting a service vendor? 1ocalion. quality of work.
(3) ) Whé{_;r-e th:h';;r‘l-y rales belng charged? Ford- $100, Rose Garden - $93, Bruec's - §75 — _
o -(a) Are discounts given on parts? Yes [JNo
N (4) Has the command shopped for the most cos! effective vendors? ) Yes [ I:lo
: (5) Does the Area constantly change vendors, or work oul problems in order to maintain good o
long-lerm relalionships? {T1Yes [] No
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [] No
b. If vehicle availabifity has been a problem, has Area experimented with weekend mainlenance? CJYes No )
.II—_.(1-)-..I.\llvr-\_a-lﬂ;-).;r;;;tage of ﬂ:e fleet is needed on weekends? S0
“'t'é')'_'}i};;‘{i{e}é';,"hé}iag;s"};é'Jé'ﬁ;éu';s"éH'Méndayso Oves ENo
(3) If. ;g.re than oné A?a;(; .t_r:e_l;;;Jrs/days scheduled most effec;weT)/? a Yes lj f_\i-o
B (a) Is overtime needed for maximum enforcement periods? [T Yes No
M_—c Are provisions adequate to ensure regular washing of vehicles? Yes [No

Deslroy Prewous Edilions
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(2) s the Area's vehicle washing procedure practical and economical? Yes (O No

(a) Is excessive officer time used to wash vehicles? MYes No
(3) s there more than one car wash facility available? lYes [ONo o

(4) Are vehicles being excessively washed or detailed? — . [:] Yes (¥) No
- .(g)._D-c')'gsﬁt’h.;“;r;;-r;;\/;-; -malntenance worker or janitor wash ca};’? [:l Yes ."r;l.o o
(6) s there any other program that can be of assistance in “v;;shlng (I;“arsh'l?m [] Yes M-_‘I\Tgw—“

d. How do officers reporl defective equipment?  Area "BO" sheet

(1) Who is authorized to dectare a vehicle unsafe for patrol?  Any member ol’command.

(a) Who determines when a vehicle is safe after repair or checking of defects? AT

(b) Does he/she sign off the report form and indicate what has been done? Yes [:] No

' (c) Is this syslem effective? [x] Yes [] No

{d) How long are records kept? BO) sheels - 2 years. noles in vehicle file - R years alter runout

(e) s there a system in place to check vehicles for defects after high speed pursuits? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED -
4. MILEAGE MANAGEMENT Ves No N/A
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [JNo
(1) Are vehicles run oul in the same order they are received? . Yes [ No
(2) Is there an appropriate spread of odometer readings so that vehicles are run oul at regular |ntervals? . Yes [JNo
(a) I not, can adjustments be made to accomplish this? D Yes I:I No

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? FYes [ONo
{(2) Does the AT understand what is required? MYes [JNo
(3) Does the Area have a "personalized vehicle assignment" program? Yes [JNo

(a) If so, how does it effect mileage averaging? [.ow milcage vehicles are rotated W "poul™ cars.
g |

c. HOW does the Area pmjecl run outs?  In writing to FOS at YOK miles. Milage m(»munul on | lwl | acus.

(1) |s FOS provided 30-45 days advance notice? (Z)Yes [INo

Destroy Previous Editions
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(2) What has been the condition of vehicles returned to FOS?7  Goud.

(3) Are the right equipment options compleled? Yes [iNO
5. AUTOMOT[VE WORK AREAIEQUIPMENT i:-‘AL-UATEL‘- 1/«(.3TION REQUIRED ]%Z(I)'fiiilECTE{; TP AR YRELY
¢s INo [NiA
a. s there adequate space and comfort in the AT office? Yes [No
(1) s the office arranged neatly, and are all bulletins and manuals current? Yes [JNo
(2) Does the AT maintain a service and flat rate manual? OVYes No
b. Is the space for working on vehncles adequate? Yes [}No )
(1)—15 it c]ean and organized? Yes [ -l;io o
c i Does_t.h”;jAT have th;supply ohfmigols listed in HP-I;AM;1 1, Fleet Operations Manual Chapter- e;im o ¥l Yes [:] i\-lo
(1) s there an inventory? “ Yes [ONo
(a) When was it last checked? - Yes .aNo -
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [JNo
(a) Are they clean and properly maintained? Yes [JNo
(b) s there security for the tools when the AT is not present? Yes [JNo
— (c) Who has access to the tools? ) OYes [JNo
- -d. Does the AT have the equipment necessary to perform all requlred tasks? Yes [ l.\lo
(;) i ot has il been budgeted for andlor ordered? ) [] Yes“w.[-'j“r:c; N
_ e Is the equipment ne;,hclean and in good repair? l Yesmw[_jﬁl\l‘o N
o (1) Have replacements been planned and budge‘ted o ’ ves [No
f. Are there additional tools or items of equipmen't_needed? U Yes No
(1) Could the AT be more effective if they were available? {lYes [“INo
o (2) Can they and/or have they been requisitioned or requested? o [Yes No
; "_TIRES PARTS AND SUPPLIES i:.r:?umn-;r: A(]:TI()N REQUIRED C(!).’R-RECT(".G“
(4N No '_‘_A_H_ o
a. s the space provided for parts and supplies adequate? [Vl Yes l___] No
(1) If not, can more space be provided? - ‘D Yes I No
(2) ls the spac;e n_ea‘tly and logically orgamzed'? Yes [JNo
. (3) ls there adequate security? R | IZ]Yes []No
(4) Who has access to the parts/supplies? ATy )
--m_““‘(‘5) Are batterles stored in a dry locatll‘on off the cement floor? - Ye;m [CINo
—m.‘o. Are: automotlve pa-rts and supplies inventoried and maintained m- El_éel Focus (FF) as required? o [¥1Yes [No
T L L L L L L S St i T Des‘roy Dravioos Edilions SO A R e A 5 = L = Sl
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c. Are reasonable numbers of parts/supplies stocked? [Z1Yes [No

(1) Are there obsolete parts on hand? O Yes No

d. Does Area slock parts/supplies purchased by the Department, and provide them to the vendor for instalflation? Yes [JNo

e. Are adequate records maintained for lires, and are all tires accounted for? Yes [JNo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unil of T
Business Services Section? [Z1Yes [dNo
S (2) Are prope;-guidelines in place for record keeping? T D-W-(.ésw (O No
(a) Are records reviewed by management? Yes i O No
(3) Are tires properly safeguarded from theft or misuse? ) Yes [JNo

(a8) How are tires stored?  New - Racks, locked. Old - locked.

(4) Is access 1o the tires resiricted to the AT and his/her assistant or backup? Yes [JNo
(5) Does Area provide molorcycle vendors with a stock of tires? E] Yes No N
---~---—(6)—— Do.e-;ltd;;;;ear tires are being repiaced prematurelyh’;m“m " [_] Yes [¥] No o
(7) Are adequate records maintained for used tires? “ Yes ) [JNo o
{a) Is the disposition of used tires within policy? - Yes [JNo

f. HOW are old tires/batteries disposed of?  No contrict for balteries - On hand until enough justify removal. Tires - sold Lo tre re-seller.

NOTIE: Notified by tire re-scller that hie will no fonger buy tires, Will have Lo pay lor removal in luture,

(1) s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? ZjYes [JNo
(2) Are either lires or batteries being traded to offset installation cosis? o *a—YeTs_l ;\lo o
(SH;I_,;re the provisions of any tire or batlery d};bosal contract being met? A E]Y;s_ . Nom o
) _g Are Material Safety Data Sheets (MSDS) posted as required? o [_—I;{;s F'l No o
B (1) Are all conlainers (other that the original) containing hazardous materials properly marked? . [v] Yes [j No.m o
B h. Has the quaE;.rly count of parts, tires, accessories and supplies been conducted? ) T I [v] Yes ) ONo ~‘

(1) Who conducted the count?  Officer Suito.

[ AT A ACTION REQUIFGED TUTIRGRREGTEG
Yes No NiA

7. FUEL DISPENSING FACELITY
a. Normally, is all fuel used by deparimental personnel dispensed through the fuel faolllty at the
command location? L Yes L_] No

(1 Whal procedures have been establlshed for purchasing fuel from service stations in emergenCles° /\ll |L\L| 18 Oblmnu! from

service stations.

(a) s self-service or full-service used? Self service.

Deslroy Previous Edmons
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(2) Is there a writlen policy, and is it complied with? ZlYes [JNo
‘ bmls the fuel island clean and nee;l;.; o OYes [JNo
B (1) “la‘oes it need repair o_rwpainting'? Oves CNo
- (2) ‘ll\re fuel, water énd air hoses in good repair? : - (OyYes [ONo
(3) Is the break-away coupler installeg? [JYes [:I No"m
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? O Yes [:] No-l -
o (5) s there a clean oil storage rack? CYes [INo
(6) s the lighting adequate? - OvYes (INeo
(7} Is there at least one fire extinguisher of the proper type available, and is it fully charged? OvYes [OnNo
(8) Have problems been reported to Facilities Section? | Yes [INo
. <;.Mls there an adequ.';\te amount of supplies available to officers? o Yes [INo
d. Who fuels the vehicles? .
O Ave s and res checked during fuelng? Yes _ [ONo
e. s the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12to 18 “
months as required? Yes [1No
(1) Are pump meters and the storage tank properly safeguarded? Oyes [ONo B
(2) Who has access 10 the keys to lock the meters and the storage wk?
—‘(3)' Is g;;;ﬁgga-;w;asured bé;;l-‘;_;;ld after deuvene;‘;- [ Yes EJ"N_O- -
- —f What met;'n't;d is used to log fuel and oil used in individual vehicles?  C11P 33 u-lvx-;|;us rccz'ipls. o o d
i (1) Are records maintained as required? Yes [No
(2) Whatis done to recencile dif{erences of more than 2-3 gallons daily?
g. Doesthe pr;/;ical inventory reasonably balance with the metered inventory each month? OvYes [dNo
IIIIIII (1 Whe.r_l-_v_\;és the pump meler last checked for accuracy? -
m_‘h. Is there & contract for fuel? ) OYes [{INo _
_ (1) How often is the fuel supply replenished? - | N
(2) Atwhat level is it refilled?
h —n_ ;iow does tge“;\rea secure -the fuel pumps when they are not in use? o _
o (1) Is the system adequate? N T ) 3 Yes“" [} No
- (2) Is;utlllze_c]t;yall personnel'7 B - COyes [ N;M

CHP 453F (Rov. 6-06) Page 6 of 10
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8, SAFETY l';\'l,f\L‘U/-.TEO /:\:ClTION REQUIRED z(l()RRIECTEE.‘-
[ NO
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? [Dyes [JNo
(1) Are the AT's work areas inspected? Yes [JNo -
b. Are there possible unsafe conditions within the AT's work areas? o OYes [JNo o
(1) Is the shop floor clean and free of any spills? o Yes" [] No
B " &2) Are electrical cords or hoses posing a hazard?m [JYes ‘ [:l Irzi—o— o
_(3) Are fire extinguishers charged, ins,_becled and of the proper type? . Yes D-;;w
(4) Are any batleries leaking or stored improperly? ) [j Yes [dNo
(5) Are there loose items on the floor? OYes [No
‘ (6) ls the bench grinder firmly affixed, and are there safety glasses available? - Yes [JNo
(a) Are they worn by the AT? Yes [ N;‘
(7) s the battery charger in a safe place? Yes [JNo
(8) Are masks available for AT's to wear when servicing brakes? Yes [JNo
(a)ylfw yes, are they worn? Yes [JNo
B (9) Are jack stands properly utilized? B Yes [JNo

c. What is the Area occupational safety record as it relates to fleet management? No injuries to ATs.

(1) Have any injuries been prevented with an improved safety awareness program? (Yes No
EVALUATED ACTION REQUIRED CORRECTIL
9. VEHICLE RECORDS AND MAINTENANCE Yes Yes- See 342 Y-
a. Are fleet records logically filed? 7] Ye; [:]Noh_—
(1) Are they conveniently located and available to the/*\jf and superwsor? T [Z]Yes D No
o (2) Do files contain all required documents? o o - [ Yesm [] N;
o i;)m--l_fhdocumenls are not in files, where are they located? ) o :
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? 73] Yes O No
(1) Are docume“nts legible and complete? D Yes OO Neo
(2) Who reviews the FF reporis? No aclual review in pdsl Admin L now has Fleet I ouis :;:;;luluut pumdlc oviews, _
(_3) How is the |nfomwa_t;c;;used in Area's fleel admlnlstratlon'? |,H)]Ll.l|ll|‘]-;)tll" \g,lu_dull m.n_l,il\ . )
Nc Is_i;\g(".);i;;124 cur:ent‘7 S . - [{j Yes [JNo )
) (1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? ‘ O ‘\;e"s No
T o Destroy Previous Edilions B
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(2) Have reguired services been done al the proper mileage? @WYes [INo
- hd‘—lsthe Area using the most effective and economical method of repairing/maintaining the fleet? Yes E] No
T (1) Are hourly rates in line with prevailing rates? ) ) Yes [JNo
o (2) Does the AT refer to manuals for invoice cost information? ‘ .["_”] Yes No -
(3) Is work being done by vendors that should be done by the AT? - [OYes No
‘ (4) Are there any warranty problems? [dYes No
(a) M so, are they being resolved? Oyes [JNo
(5) is the credit card being used in lieu of an invoice? ' [ Yes No
(6) Does the commander or histher designee review and/or approve invoices? ZlYes [JNo o
o (a) If so, is there a threshold limit, and how is the approval ind.i::;ed on the invoice? ‘r-iepuir \,\'ork:.;L'iunalcs are approved through .
- FOS husca;n mileage/cost. E-mail gpproval is mainained in vehicle fifes. B
e. l-)-c; invoices indicate parts are being supplied by the CHP? Yes [INo
(1Y If parts are on invoices, does the vendor give a discount? - Yes [JNo
f. Are fleet operations bulletins maintained and accessible to the AT? (@yes [INo
EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET Yes No N/A
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? ) [Jves No
o .I(‘ﬁmll-i_alve any unauthorlzed modifications been made on vehicles? [C] Yes No
EAATED T T T A TON REGUIRED | SORRECTED
. MOTORCYCLES Yes Yes !-Z.-x'cvptiqns -
a. s the Area commander involved and kept informed of motorcycle deploymc;nt. needs, prdblems,”etc.? [Z1Yes [No
(1) Are thé program objectives clearly understood by the commander and supervisors? [Iyes [No o
(2) Does the ;\;;ea have an up-to-date SOP relating to motorcycle operations? Yes {JNo o
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? N " Yesm ONeo
(1) Are motorcycles being used on beats WIth predominantly high speed problems? o EJ Yes [JNo
.............. (2) Are motorcycles used for special duty officer tra;m;;;natlon9 o S El Yes [“No
"""""" (3) Are motoroycles parked at the Area office during vacations ';n"a"e;;;;ee;a;;;o'f;" T T @ves Do
o Are Fleet o;;;;;auon;é'unéims p"éé;.'n.ng o molorcycles fled together? @Yes [N

(1) Wha( system is in place to verify understandlng and compliance? Maotoreyele sergeants review .md pass on o olficers as they are

received,

(2) Are Bulletins discussed with riders? . Yes O No

d

What type of aclive safety program does the Area have? Ridc 4I0nw, uaining days. drive ‘alc. leams.
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(1) Is there a Defensive Rider Program? #Yes [INo

(2) s there a sufficient number of CMTOs? Yes [JNo

(3) What is the Areg's safety record? 3 preventable M/C collisions on 2008.

(a) How does it compare with Division and statewide rates? Very well in comparison Lo the Targe numbu ol matoreycles assigned

Lo Arca,
- ----(4) Does the Area conduct quarlerly motc;:cycle training? o Yes [{JNo
. (a)_ Are mandatory exercises beiné‘conducted? .I Yes [ N;-'"“-
(b) Are ride-alongs beilr;_g‘conducted on a regular basis and properly documented? Yes [JNo

e. Are emergency radio repairs made at the office or at the radio shop? Office

(1) Are the arrangements satisfaclory? Yes (JNo
(2) s the repair person proficient? Z1Yes [ONo _
(3) Is service available on weekends? _ OYes [ N; o
o {(4) Are motorcycles down for unreasonable amounts of time because of poor service? {Jyes No )
o (5) Are any motorcycles being operaled with radios in a defective condition? [JYes No
(6) Are any repairs being done by riders? a [JYes N(; o
{7) Does the Area swap radios with idle units to reduce down time? [(JYes “ No
o (a) If so, aré radios being returned to the original units or reported to Telecommunications Section? Yes [INo
_m_g. Is there adequale space o park and/or store motorcycles? [:] Yes [ No k
(1) Is sa%gt«y compromised? S D Yes [‘Z]‘No—
. (23 Are units parked near an entrance causing foot traffic to be inhibited? B IEIHWI/es [¥] No o
o (3) Are preventative measures in place 10 avoid problems caused by oil drippings? | [¥] Yes [] No .
. (4) Are_parkedmo‘torcyr:lves ms;“s'cepnble to thefi or vandallsr;-’l h - [:]Y_;s B _N_o_ o
(5) Wher{garaged al home, is the motorcycle in a covered, secured area? o | Yes hDﬁNo
T ‘(;)m}:és it been inspected and approved? [Z] Yes - —IE]-N;‘F ‘
(b) Are records of the approval on file? " Yes [JNo
h. Has the motorcycle program supervisor developed a workable procedure for womme and sccounting for
approved supplies and equipment replacements? Yes {JNo
(1) Do equipment and accessory times comply with deparimental regt]lations? o Yes. ) | N(;
o (2) Is there ample supply available? - T - Yes D No o
—Ea) Are — ava.|;b|e7 e SO D Yes. - - NO_..,_. i
- (4) |5 - baué;yvc.r;;rger ava”able? AL e st . Yes _D_N;._.__

Deslroy Previous Editions
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(5) Is there security and an accurate inventory kept? Yes [JNo

i. What arrangements have been made for servicing and repairing motoreycles? Statewide BMW contract,

(1) Is it satisfactory and cost effective? Yes [JNo

(2) Does the maintenance program minimize officer and vehicle down time? Yes [INo

(3) How is repair work verified? Invoices and visual inspection,

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? Yes [JNo
(a) Is a supervisor's permission required? FlYes [dNo
{b) Is there a SOP covering this aspect of molorcycle operation? [JYes No

(5) If not ridden, how are motorcycles transported to vendors for repairs?  “railcr or tow,

(6) Does the Area have a motorcycle trailer? Yes [INo

(a) How often isit used? 2-3 times a year.

(b) If one is not available, has Area budgeted for one? [JYes No
j. Are vehicle files logically kept and up-to-date? Yes [JNo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? Yes [JNo
(2) Does the moiorcycle supervisor review all motorcycle invoices? " “_‘ Yes [ N;
(3) Is sé}:/ice up-do-date? i o - - --@ Yesw "[] No ‘
k. Are dally inspections being done by the riger and monthly inspection by the superv.i.sor, andmthe CHP 154—"”__#_ o
Monthly Motorcycle Inspection List, completed as required? Yes [JNo
(1} Are mechanical di‘screpancies recorded with the date noted and date correcled? Yes [INo
(2) Are the forms filed for the life of the motorcycie? T _ Yes ] N;I-Jm o
N I. Utilizing the CHP 184, Monthly Mo{;};y_czle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Yes [dNo

Destroy Previous Editions
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State of California Business, Transportation and Tousing Agency

Memorandum

Date: May 6, 2009

To: Golden Gate Division

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Hayward Area

File No.: 345.11329.14995.09-017

Subject: 2009 COMMAND INSPECTIONS, 15T QUARTER - FLEET MANAGEMENT

As part of the 2009 Command Inspection Program, attached is Hayward Area’s Area
Management Evaluation referenced in HPG 22.1, Area Resources Management Guide, Chapter
6 (Fleet Management). The Area is fortunate to have a very proactive Auto Tech. He maintains
the Area’s fleet, as well as the vehicles used by the Nimitz Inspection Facility, has an excellent
record keeping system and uses Fleet Focus for all his tires, parts and supplies.

Should you have any questions please contact me at (510) 489-1500. Hayward Area will
proceed at your direction.

Bt A

R. . LEAL, Captain
Commander

Attachments

Safety, Service, and Security

CHP S1W™ :Rer {1-£5) OP1076



STATE OF CALIFORMIA "
DEPARTHAENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

EXCEPTIONS DOCUMENT
" Page 1

Cvision,

Cumimand;
Hayward Area | Golden Gate | 6
lnspectzd by: '

Sgl. D. Corona

Chapier:

Date:

04/03/2009

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number, Under “Forward 1o:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP §1 Memorandum may be used if

additional space is required.

TYPE OF INSPECTION
(] Division Level Command Level

[ Executive Office Level

Corrective Action Plan Included
(] Appeal Included
[J Attachments Included

Forward to:
Golden Gate Division

Follow-up Required:

[ Yes X No

Due Date: 04/30/2009

Commander's Signature;

Inspector's Comments Regarding Innovative Practices:

Date:

SIS

¢ No innovative practices were observed.

| Command Suggestions for Statewide Improvement:

s None.

| Inspector's Findings:

e 7. Fuel Dispensing Facility: Area does have a fuel facility. Area makes an effort to fuel newer
“E-85" vehicles at gas stations where “E-85" fuel is available. There is only one gas station that.
offers “"E-85" fuel in the immediate area. Area will search for more fueling options quarterly to

discover other options.

« Area management is actively involved in the Area’s fleet management program. The Automotive
Technician is a qualified and competent mechanic. He keeps excellent records and his work area

is organized, clean and safe.




STATE C5F CALIFCRNIA
DEPARTMENT OF CAUFORNIA HIGHWAY PATROL

- COMMAND INSPECTION PROGRAM

EXCEPTIONS DOCUMENT
" Page 2

Command: Division: Chapter.
Hayward Area | Golden Gate |6

Inspecled by: Dale:

Sgt. D. Corona 04/03/2009

| Commander's Response:

| Inspector's Comments:

Corrective Action Plan/Timeline




STATE OF CALIFORNIA e

_ DEPARTMENT OF CALIFORNIA HIGHWAY PATROL. Commanek: Division: Chapler:
COMMAND INSPECTION PROGRAM Hayward Area | Golden Gate | 6
Inspecled by: Date:
.E;;CGJEPTIONS DOCUMENT Sgt. D. Corona 04/03/2009

Commander's Basis for Appeal:

[ Appeal Review/Decision: (This shall be the only level of appeal).

Lead Inspector's Signalure: Date:

tr b SR 5609

Responding Commander's Signalure (lor appeal); Date:
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STATE OF CALIFGRNIA
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AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

AR

Huyward

LIVERON

Golden Gate

RUBER

345

EVALUATED BY

Sergeant David H. Corona #13553

DATE

020312009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the “Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or “no" answers, or fill in the blanks as indicated. If additional comments are hecessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

BUSPENSIE DAYE

Formal Evaluation [] Infonmal Evaluation 0471 172009
RGLCCARUIP REGUIRED [ Correction Report COMMANDER'S REVIEY DATE
[JYes No - - & .

BY ’\2‘:“ L ___,L = l VO [O9
I TVALUATED o ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION 02/03/2009 No '

a. lIs there a clear line of supervision and accountability for the Area's fleet management? Yes [JNo

(1) Is the Area comimander involved and informed? [F1Yes [JNo

Yes [(JNo

(a) Does he/she monitor invoices?

(2) Who is authorized to approve invoices?  Ihe Arca Commander and listed designees (Licutenant & Administrative Sergeanty onlys

b. What is the background experience of the Automotive Technician (AT)? The Al has been with the departiment 13 yvears and has a

combined total ol L0 years prior experence as an auto mechanic with Exxon and Firestone Service Stations.

(1) Are sufficient instruclions and lraining provided? Yes [JNo
(2} Is he/she a qualified mechanic at journey person level? Yes E] No
(3) Does hefshe attend trai;irr‘wg on new model vehicles? Yes [ No i
(4) Does the AT have good rapport with Area personnel and ;/endors? Yes [JNo
(5) Does the AT ensure vehicles afé available at shift change? [ZJyes [JNo
(6) Does the AT pericdically attend staff m.eetings? [JYes [¢INo )
(7) Does the AT have ideés/suggestions for improving the ;)rogram? [JYes [7No .
¢. How much maintenance work is being done by the AT? The A1 conducts AlL maintenance work which is not covered by

manufacturers' warranty and when repairs vequire specialized equipment which exeeeds Area's capabilitics,

Yes [JNo

(1) Is he/she qualified to perform maintenance and minor repairs?

(a) Il these dutles are not being performed, why not?

d. What other dulies or responsibililies are placed on the AT?  Other duties include providing occasional assistance Arca's Facilivg

Mammenance Worker.

2, VEHICLE USE

a. How many "E" Class vehicles are assigned lo the Area? 23

JIHALUATED

FUTION REQUIRER

N

1612/03/2009

CHP 4537 = o .00} Fage © o *f
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STATE OF CALIFORMIA
DEPARTMENT OF CALIFORMIA HIGRVWAY PATRGL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT

CHP 453F (Rev. 6-06) OPI 009

(1) 1s there an unmarked patrol vehicle assigned for the commander? [ZJYes [JNo

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? Arca is in excess of (the formula

witharatio 002.2 1 1 of personnel (o vehicles instead of (he required 2.5 1 1 ratio. The excess is attributed w Area currently

operating while shart stailed, causing the ratio to elevate. Onee positions are filled, Arca will be in compliance.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [JNo
(1) Are officers allowed to perform minor corrections in order 1o keep the vehicles on the road? Yes [JNo
(a) Is there a supply of tools and minor equipment available? Yes [JNo

¢. What is the justification for any vehicle kept at employees homes after duty hours?  Area Commander home stores his vehicle for 24- -

hour emergency call-out,

d. Who does the commander allow fo ride in vehicles? The provisions of General Order 100.42 are adhered (o,

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [JNo
(a) Is the CHP 428 kept for the appropriate period of time? Yes [JNo
) EVALUATEDR ALUTION REQUIRED CORRECTELR
3. SERVICE ARRANGEMENTS 0240372009 N

a. What vendors are being used for servicing or repairing vehicles? remant Ford. Sannyvvale Ford. and The Big Ford Store in San

Leandro.

(1} Are they authorized dealers? Yes [JNo

(2) What process was used in selecting a service vendor? | .ocation and rates.

(3) What are the hourly rates being charged? All warranty work is free and standard rates lor nmn-wzu'rmu.\'- work is $123.00 per hom—"
(a) Are discounts given on parts? (Jvyes [Z]No

(4) Has the command shopped for the most cost effective vendors? Yes [f]lul\ldc;_“ -

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? Yes [JNo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? [@dYes [JNo

b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? (Jves No

(1) What percentage of ihe fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? (JYes No
(3) If more than one AT, are their hours/days scheduled most effectively? [OYes [No
(a) Is overtime needed for maximum enforcement periods? OvYes [JNo

. Are provisions adequalc {o ensure regular washing of vehicles?

[¥] Yes L:j No

(M

How are interiors cleaned?  Mabile var wash service comes (0 Area onee parweeh woconduct interiorfonterior eleaning of pairol

vehicles. OFficers may utilize one of two car wash companics located near the office.
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [JNo
-——»———--m(-;-)— Is excessive officer time used to wash vehicles? [JYes No

(3) Is there more than one car wash facility available? ZYes [JNo

(4) Are vehicles being excessively washed or detailed? [JYes No h

(5) Does the Area have a maintenance worker or janitor wash cars? " [JYes i No

(6) s there any olher program that can be of assistance in washing cars? h [ClYes [ZINo

d. How do officers report defective equipment?  Qfficers fill out a “defective vehicle equipment” log and place a "defective eyuipment”

tag on the vehicle keyboard to inform other officers and the Awtomotive Technician of the problem.

(1) Who is authorized to declare a vehicle unsafe for patrol? Al uniformed personnel and the Awomotive Technician,

(a) Who determines when a vehicle is safe after repair or checking of defects? The Automotive Technician.

(b} Does he/she sign off the report form and indicate what has been done? Yes [ No
(c) Is this system effective? Yes [JNo

(d) How long are records keédt? | Erni'l”vohiclc reaches maxinnun aceumulation of miles. plus 3 years, N
(e) Isthere a system in place 1o check vehicles for defects after high speed pursuits? [/} Yes [JNo

EVALUATED ACTION REDLIRED CORRECTES -

4, MILEAGE MANAGEMENT 02/04/2009 No
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [No
(1) Are vehicles run out in the same order they are received? [Z1Yes [JNo
{2} s there an appropriate spread of odomeler readings so thal vehicles are run out at regular intervals? Yes [JNo R
(a) !fnot, can adjustments be made to accomplish this? OYes ONo

b. How are adjustments to mileage accomplished? The Automative Technician informs shift supervisors of vehicles with below sveraae

milcage accunulation. Supervisors then ensore those identified vehieles are used first for road patrol dutics.

(1} Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [JNo
(2) Does the AT understand what is required? Yes [JNo
(3) Does ihe Area have a "perscnalized vehicle assignment" program? [Z)Yes [OJNo

(a) Ifso, how does it éffect mileage averaging? Iherc is u minimal eftect on mileage acenmulation, however, some assigned

vehicles acerue mileage at u slower rate, Mileage is monitored and adjustments are made accordingly.

apares ¢ CHP 37 0 108 w inforin

e of projected ran eut dutes

¢. How does the Area project run outs?  “The Automative Technician =

(1) s FOS provided 30-45 days advance notice? Yes [JNo

CHI? 403F (Rev 2.08) Pass S o 10
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(2) What has been the condition of vehicles returned to FOS?  Avcu consistently sends run out vehieles w FOS in elean and

serviceable condition,

(3) Are the right equipment oplions completed? Yes [JNo
5. AUTOMOTIVE WORK ZAREA-I. EQUIRHENT IE\*ﬁ,‘LU:‘\‘!E{) n?zlaw REOUIRED CORRECTED
027042009 Na

a. Isthere adequate space and comfort in the AT office? [ZJYes [INo
(1) Is the office arranged neatly, and are all bulletins and manuall; current? ‘ (1Yes [JNo )

{2) Does the AT maintain a service and flat rate manual? ;(es [JNo
b. Is the space for working on vehicles adequate? ‘ [[Yes [INo o

(1) Isitclean and organized? Yes [JNo
¢. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operaiions Manual, Chapter 67 o Yes [JNo )
(1) Is there an inventory? [MYes [JNo )

(a) When was it [ast checked? Y2008, Yes [Neo

(2) Are the tools iocated where they can be easily accessed by the AT when working on vehicles? Yes [INo

(a) Are they clean and properly maintained? [FJYes [ No

(b) s there security for the tools when the AT is not present? _. [ZYes [JNo

(c) Who has access to the tools?p . oy v TECHV I LIAW. SCRGEANTS, manay TEVEwCE Wy QgER LA Yes  [INo

d. Does the AT have the equipment necessary to perform all required tasks? [Z1Yes [ONo
(1) Ifnot, has it been budgeted for andfor ordered? - [Ovyes ([No B
e. s the equipment neat, clean and in good repair? (1) Yes [JNo ‘
(1) Have replacements been planned and budgeted for? Yes [J N(;w o
f. Are there additional lools or items of equipment needed? [OYes [ANo N

(1) Could the AT be more effective if they were available? (OYes [No
(2) Can they and/or have they been requisitioned or requested? "Oves [JNo -
EVALUSATES | ACTION REQUIRED [CarneaTen

6. TIRES, PARTS AND SUPPLIES 12/06/2000  Ine

a. lIs the space provided for parls and supplies adequate? ' . o L%]Yes FI':':-]WNO -

(1) If not, can more space be provided? Cyes [JNo

(2) s the space neatly and logically organized? [FlYes [ONo
(3) s there adequate security? o “ [MYes [No -

(4) Who has access to the paris/supplies? The Awomotive Technicins, Serpemns, sl the Area's b !:lil‘l[un;t.:!'.'c Warker, B
(5) Are batteries stored in a dry location, off the ceme;\'i”fll-oor? ------------ ‘ Yes“m L_]No
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [JNo
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FLEET MANAGEMENT
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¢. Are reasonable numbers of parts/supplies stocked? [Z)Yes [JNo
(1) Are there obsolele parts on hand? o Y; ONo -
d. Does Area slock parts/supplies purchased by the Department, and provide them to the vendor for installation?  [JYes [7] No
h e. Are adequate records maintained for tires, and are all lires accounted for? Yes [JNo
(1) Are tire requests properly_d_ocumented and ordered through the Purchasing Services Unit of o -
Business Services Section? Yes [TJNo
(2) Are proper guidelines in place for record keeping? Yes (] No_ o
(a) Are records reviewed by management? Yes [JNo .
(3) Are tires properly safeguarded from theft or misuse? (Zyes [ONo

{(a8) How are tires stored?  Tires are placed side by side on a metal tire rack and secured with a metal chain and lock.

(4) s access to the tires restricted to the AT and histher assistant or hackup? [ Yes -No

(5) Does Area provide motorcycle vendors with a stock of tires? [JYes No )

(6) Does it appear tires are being replaced prematurely? [1VYes No

(7) Are adequate records maintained for used tires? MYyes [JiNo B
(a) s the disposition of used tires within policy? [F)Yes [ONo

f. How are old tires/batteries disposed of?  ()ld tires are sold to Mission Tires for a flat vate of $1.00 per tire. Old batteries are collceled

by vendor at the time ol new batery purchasces.

(1) Is the Sale of Discarded TiresiJunk BatteriesUsed Rotors (CHP 265) sent to prospective bidders? [JYes No

(2) Are either tires or batteries being traded to offset installation costs? ZlYes [JNo

(3) Are the provisions of any lire or battery dispasal contract being met? o Yes [ No-_“mm
g. Are Material Saf;ty Data Sheets (MSDS) posted as required? N o r[Z] Yes [JNo

(1) Are all containers (other that the original) conlaining hazardous materials properly marked? Yes [J No-. o
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes Ddl‘\io

(1) Who conducted the count?  Administrative Sergeant Kelly Dixon, #12682.

EVALUATED ACTION REQUIRED CORBECTED

7. FUEL DISPENSING FACILITY (0270372000 No

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the

commeand location? [v] Yes

(1) What procedures have been eslablished for purchasing fuel from service staiions in emergenciss? A Voyuge:

- Credic Card s

assigned 1o each yehicle tor emargeney fuel purchases.

(a) Is self-service or full-service used? Scll-service.

CHP ES3F (Rov 079 Tnne G of 10
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(2) s there a written policy, and is it complied with? Yes [INo

b. Is the fuel island clean and neat? fddYes [No
(1) Does it need repair or painting? [JYes [ZNo _
(2) Are fuel, water and air hoses in good repait? l Yes [INo
(3) Is the break-away coupler installed? Yes []] No-
(4) Isthe “'Emergency Shut-Off Valve" plainly visible from the pumps? Yes [JNo )
(6) Isthere a clean oil storage rack? o Yes [JNo
(6) Is the lighting adequate? @Yes [INo
(7) Isthere at least one fire extinguisher of the proper type available, and is it fully charged? “Yes [JNo
(8) Have problems been reported to Facilities Section? Yes [JNo

c. Isthere an adequate amount of supplies available to officers? Yes [INo

d. Who fuels the vehicles? Oflicers and the Automotive Teclmician. |
(1) Are fluids and tires checked during fueling? Yes [JNo

e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibraled every 1210 18
months as required? Yes [JNo
(1)} Are pump meters and the storage tank properly safeguarded? [“lYes [JNo o
(2) Who has access to the keys to lock the meters and the storage tank?  The Automotive Technician,

o (3) s gasoline measured before and after deliveries? [[1Yes [JNo B

What method is used to log fuel and oil used in individual vehicles? A fuel and vil Jog is filled out after ¢ach refueling.

(1) Are records maintained as required? Yes [JNo

(2) Whatis done to reconcile differences of more than 2-3 gallons daily? “The Automotive Technician cross references the fuel log

sheets and the (uel pump meters. CHIP 33 entrics are compared (o fuel logs. Area notification is required (or any difterences.

Does the physical inventory reasonably balance with the metered inventory each month? [lYes [INo

(1) When was the pump meter last checked for accuracy?  The pump meter was last checked for accuracy on the date of installation

in 2005.

Is there a contract for fuel? [ Yes No

(1) How often is the fuel supply replenished? [ivery 1.3 months.

i. How does the Area secure the fuel pumps when they are notin use? Iyl pamps are sceured with pad focks when not in tae,

(2) Atwhatlevelis it refilled? 1500 gailons.

(1) Is the system adequate? (Z1Yes [JNo

(2) Isit utilized by all personnel? Yes [ JNo

CHP ¢531
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EVALUIATED ATION REQUIRED CORRECTED
8. SAFETY 0240512009 No
a. Does the Area conduct an inspection of the facilily twice each year to detect safety hazards? [ZlYes [JJNo
(1) Are the AT's work areas inspected? [ Yes [No —
b. Are there possible unsafe conditions within the AT's work areas? h [Yes [Z)No
(1) Is the shop floor clean and fré;;f any spills? [FlYes [JNo s
(2) Are electrical cords or hoses posing a hazard? OYes [@No
(3) Are fire extinguishers charged, inspected and of the proper type? [ZYes [JNo -
(4) Are any batteries leaking or stored improperly? [ VYes No
(5) Are there loose items on the floor? (O Yes No -
() Is the bench grinder firmly affixed, and are there safety glasses available? ;es {TJNo
(a) Are they worn by the AT? Yes [JNo
(7) ts the battery charger in a safe place? @vYes [INo -
(8) Are masks available for AT's to wear when servicing brakes? Yes [No
(8) If yes, are they worn? Flyes [JNo
o [FlYes [No

(9) Are jack stands properly utilized?

. Whatls the Area occupational safety record as it relates to fleet management? There have been o preentable accidents andior injurics.

(1) Have any injuries been prevented with an improved safety aw“areness program? [JYes ID No
EVALUATED ALTION REQUIRED CORBECTER
9. VEHICLE RECORDS AND MAINTENANCE (0200572000 o
a, Are fleet records logically filed? . Yes -[:-]hNo o

(1) Are they convenienlly located and available to the AT and supervisor? ) [FYes [J N; -
(2) Do files contain all required documents? Yes [JNo :
(a) If documents are not in files, where are they located? -

b. Do the Fleet Fecus (FF) documents comply wilh the instructions in HPM 31.1, Fleet Operations Manual? [©lYes [JNo

¥]Yes [JNo

(1) Are documents legible and complete?

(2) Who reviews the FF reports? "he Administrative Sergeam

carrent fleat invemory and o justiy Nect alleoations,

(3) How is the information used in Area's fleet administration? “T'he infurmution contzined in the Flesl Focns reparts is used t keep a

¢. Isthe CHP 424 current? [“ives [JNo
(1) Does the CHP 424 reveal any unusual repair palterns or duplicate services? (OYes [¥)No

CHP &52F By, 8085 8age 7 o010
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(2) Have required services been done al the proper mileage? Yes [JNo

d. s the Area using the most effeclive and economical method of repairing/maintaining the fleet? (ZYes [INo

(1) Are hourly rates in line with prevailing rates? Yes [JNo
(2) Does the AT refer to manuals for invoice cost information? [AdYes |JNo h

(3) Is work being done by vendors that should be done by the AT? [dYes No

(4) Are there any warranty problems? [OdYes [ r-\lo

(a) If so, are they being resolved? (dYes [JNo

(5) Isthe credit card being used in lieu of an il_woice? o (JYes [No

(6) Does the commander or his/her designee review andfor approve invoices? Yes [JNo

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? All repair invoices are reviewed and approved

by the Arca commander or designee. Major repairs are first discussed with FOS and Arca management prior o approval.
e. Do invoices indicate parts are being supplied by the CHP? [JYes [“INo )
(1) 1f parts are on invoices, does the vendor give a discount? o -. () Yes DE)_ )
f. Are fleet operations bulletins maintained and accessible to the AT? N Yes ‘ {(JNo
EVALUNTED ACTION REOUIRED CORRECTELD
10. CONDITION OF THE FLEET 024052009 No
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patlerns or problems idenlified? [ Yes No
(1) Have any unauthorized modifications been made on vehicles? (OYes (¥ No .‘
EVALUATED LTI R ARED T CoRRECTER
11. MOTORCYCLES 020572009 N
a. Is the Area commander involved and kept informed of motorcycle deployment, -r.\eeds. problems“, etc.? o Yes [INo
(1) Are the program objectives clearly undersléod by the commander and supervisors? - Yes [JNo _
(2) Does the Area have an up-to-date SOP relating to motorcycle aperalions? - (Z]Yes [JNo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulle—ﬁ:s';w_mw ~T(-es E]-qf\l_o
(1) Are motorcycles being used on beats with predominantly high speed problems? [JYes No g
(2) Are motorcycles used for special duty officer lransportation? (:ll;es No-
(3) Are motorcycles parked at the Area office during vacations and extended days off? | - Yes E No
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? o [JYes [INo

(1) What system is in place to verify underslanding and compliance?  All bulleting pertaining to motareyeles are filed separately and

discissed with motoreyele riders au motorevele Uaining days.
Z}Yes [JNo

(2) Are Bulletins discussed with riders?

d. What type of aclive safety program does lhe Area have? Arcy hus quarterly motoreycle rider waining duys conducted by a certificd

CMTO, Division raining. and periodic moloreyele Sergennt ride-t=longs,

Destroy Pravious Editons
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(1) Isthere a Defensive Rider Program? Yes [JNo

(2) s lhere a sufficient number of CMTQOs? Yes [JNo

(3) What is the Area's safety record?  Arca has not hud any preventable recordable collisions involving an on-duty motorevele rider

in the past several years.

(a) How does it compare with Division al;d statewide raies? Ahovr average salely record conipared with Division and statewide
- rates.
(4) Does the Area conduct quarterty motorcycle lraining? Yes [JNo )
(a) Are mandatory exercises being conducted? Yes DN(; o
(b} Are ride-alongs being conducted on a regular basis and properly docuniented? Yes [:]?\l“o_‘ =

e. Are emergency radio repairs made at the office or at the radio shop? Repairs are conducted by the Antomotive Technician at the oflice.

(1) Are the arrangements satisfactory? Yes [JNo
(2) Is the repair person proficient? MYes [JNo
(3) Is service available on weekends? OYes [ N_o
{4) Are motorcycles down for unreasonable amounts of time because of poo} ;ervice'? (OYes [@No
{5) Are any motorcycles being operated with radios in a defective condition? " OVYes No
(6) Are any repairs being done by riders? . {ZlYes [JNo
(7) Does the Area swap radios wilh idle units to reduce down time? (Oyes [@No
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? | (dYes [No
g. Is there adequate space to park and/or slore motorcycles? i [Ayes [JNo B
(N Is sz-s.f.é.ty compromised? ' _ [Yes [ No -
(2) Are units parked near an entrance causing foot traffic to be inhibited? {ZJYes [¥]No a
(3} Are preventative measures in place to avoid problems caused by oil drippings? Yes [CINo
(4} —;\_;é parked motorcycles susceptible to theft or vandalism? JYes No_
(5) When garaged at home, is the motorcycle in a covered, secured area? “JYes [JNo
(a) Has it been inspected and approved? yYes [JNo
() Are records of the approval on file? Yes [JNo
h. Has the motorcycle program supervisor developed a workable procedure for storing and acc;unling for B
approved supplies and equipment replacements? (Z)Yes [JNo
(1) Dec equipment and accessory limes comply with depan;;;ﬁlal regulations? - Yes [JNo

LiYes [JNo

(2) Isihere ample supply available?

(3) Are spare tires available? [OdYes [FINo
(4) Is a baltery charger available? (1Yes [JNo

o

stroy Pri

CHIF 4437 (g 53055 ) 09 8 5658



STATE OF CALIFGRIIA
DERARTMENT OF CALIFORMIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT

CHP 4533F (Rev. 6-06) OP| 009

(5) s there security and an accurate inventory kept? [[lYes ([INo

i. What arrangements have been made for servicing and repairing motorcycles? “'here are three corlificd moltoreyele shops in the avea thal

service and repair motoreyeles,

(1) lIsit satisfactory and cost effective? [[Yes [ONo

(2) Does the maintenance program minimize officer and vehicle down time? Yes [JNo

(3) How is repair work verified?

(4) Do molorcycle officers have any restrictions on going to the motorcycle shop for repairs? [JYes No
Yes [dNo

(a) Is a supervisor's permission required?
q

(b) Isthere a SOP covering this aspect of motorcycle operation? Yes [JNo

(5) 1f not ridden, how are motorcycles transporied to vendors for repairs?  Area's motoreyele trailer.

(6) Does the Area have a motorcycle trailer? Yes [JNo
(a) Howoftenisitused? Irequenily, in licu of tow \LlTIL Illu Minimize costs. _
(b) If one is not available, has Area budgeted for one? h .- OvYes [J No
j. Are vehicle files logically kept and up-to:dale? ) Yes [JNo
(1) Does areview of the CHP 33, Driver'; Equipment Check, reveal excessive maintenance charges? OvYes [7)No
(2) Does the motorcycle supervisor review all motorcycle invoices? Yes [JNo
(3) Is service up-do-date? Yes [JNo
k. 'Aln;daily ingpections being done by the rider and monthly inspection by the ;Clpervisor, and the CHP 184, ) N
Manthly Motorcycle Inspection List, completed as required? (“JYes [1No
(1) Are mechanical discrepancies recorded with the date noted and date corrected? {¥1Yes [:].}\Io
(2) Are the forms filed for the life of the molorcycle? Yes [ No
I Utilizing the CHP 184, Monthly Moforcycle [nspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condilion, maintenance, supplies, etc.? [dYes [JNo

Destroy Prenious Editios
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State of California Business, Transpor{ation and Housing Agency

Memorandum

Date: March 26, 2QO9

To: Golden Gate Division

From: DEPARTMENT OF CALIFORNIA I-IIGHWAY PATROL,
Santa Rosa Area .

File No.: 360.9763

Subject: 1ST QUARTER COMMAND INSPECTION PROGRAM, CHAPTER 6, FLEET
MANAGEMENT

Attached please find Santa Rosa Area’s Fleet Management Evaluation as required by the

Command Inspection Program. If you have any further questions, please feel free to contact me

at your convenience.

/A
K.R. YO . tain
Command

Attachmen

Safety, Service, and Security

CHP 51WP (Rev 11-86) OPJ 076
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State of California Business, Transportation and Housing Agency

Memorandum

Date: January 2.:7, 2009

To: Santa Rosa Area

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Santa Rosa Area

File No.: 360.14463

Subject: AREA FLEET MANAGEMENT EVALUATION

An informal Area Fleet Management Evaluation was conducted by Sergeant A, Capurro #14463,
on January 20, 2009. Santa Rosa Area Officers E. Heinlein #13864, and J. Torres #16678,
assisted with the audit. ‘

The attached CHP 453F, Area Fleet Management Evaluation, was completed by Sergeant
Capurro. The Santa Rosa Area Commander, Captain K. Young #9763, Automotive Technician,
L. Fernandez, Fleet Supervisor Sergeant R. Mota #13920, and Motorcycle Supervisor Sergeant
J. Evans #13323, all provided input regarding the Area’s fleet management.

The following exceptions and action items were noted:

The AT needs to work on his ability to effectively manage the fleet and prioritize his duties to

ensure that patrol vehicles are ready for field use.
The AT needs to maintain his workspace free from clutter and occupational safety hazards.

The AT needs to improve upon his neatness and logically organize replacement parts.
The AT currently signs off the vehicle repair request form with his name/date; however he does

not indicate what exactly has been repaired.
An evaluation of repair invoices suggested that a particular vendor (Gabe’s) was utilized more

frequently than the other approved vendors.

Action Item: The AT was served with a Memorandum of Direction that contained language
addressing the need for him to improve upon his overall fleet management, including the specific
requirement for him to prioritize keeping patrol vehicles in service.

Action Item: During their weekly meetings, the fleet supervisor will address occupational safety,
organization, and workspace neatness issues with the AT.

Action Item: The AT will work on logically organizing replacement paris.

Safety, Service, and Security

CHP 51WP (Rov. 11-86) OPI 076



Santa Rosa Area
Page 2
January 27, 2009

Action Item: The AT will indicate on the vehicle repair request log which specific items were
repaired; this can be accomplished by placing a check next (0 the item reported as being

defective on the log.

Action Item: The approved vendors will be used on a rotational basis with Gabe''s being utilized
on as needed basis. This issue was outlined and addressed in a recent Memorandum of .

Direction that wds issued to the AT.

The Area supervisors are working on improving the officer ride-along program.

Action Item: An improved/computerized ride-along log has been created and placed in the
Area's computer system to provide improved accessibility. Area management created a
comprehensive ride-along check sheet that is lo be completed during the ride-along. Area
supervisors will note completed ride-alongs on their monthly CHP 112 and the officers 100
Jform, the information is then logged into the automated ride-along form.

The Area currently has one CMTO; the motorcycle supervisor would like an additional CMTO.
The monthly CHP 184's (motorcycle inspection list) were not compiled for the life of the
motorcycies.

Action ltem: The motor supervisor has identified the next candidate to attend CMTQ training
when it becomes available.

Action Item: The motor supervisor has compiled CHP 184°s for 2007 and 2008 for each
motorcycle in the fleet.

The Area currently has one AT employed on a full time basis. The fleet supervisor is in the
process of identifying candidates to fill the second AT position for the Area. Having a second
AT will be a benefit to the Area’s overall Fleet Management program.




STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL AREA BIVISION HUMEER
AREA MANAGEMENT EVALUATION Santa Rosa Golden Gate 360
FLEET MANAGEMENT EVALUATED 8Y DATE

CHP 453F (Rev. 6-068) OP] 009 Sgi. Capurro 01/20/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. [f this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. . Answer

individual items with "yes

" or “no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's_overall impressions.. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
(O Fomal Evaluation Informal Evaluation 05/04/2009
FOLLOW-UP REQUIRED Correction Report COMMANDER'S REVIEW DATE
Yes [JNo
gy Sgt. R. Motu, #13920
R R R N T S E R AT s XM |EVALUATED - ACTION REQUIRED CORRECTED
1. AREA-ADMINISTRATION -, " AYes Yes
a. s there a clear line of supervision and accountabilily for the Area's fleet management? AYes [No
(1) Is the Area commander involved and informed? Yes [JNo
(a) Does hefshe monilor invoices? Joet LD OYes No

(2) Who is authorized to agprove invoices?  Fleet supervisor Sergeant Mala and Ares Lientenunts.

b, Whalis the background experience of the Automotive Technlician (AT)? - AT has worked for the Departent for 14 yeurs.

(1) Are sufficient instructions and training provided? Yes [dNo
(2) Is he/she a qualified mechanic at journey person level? OYes No
(3) Does he/she altend training on new model vehicles? Yes No
(4) Does the AT have good rapport with Area personnel and vendors? Yes [JNo
(5) Does the AT ensure vehicles-are available at shift change? OvYes No
(6) Does the AT periodically attend staff meetings? [dYes [/ No
(7) Does the AT have ideas/suggestions for improving the program? [JYes No
¢. How much maintenance work is being done by the AT? Qil changes, new tires, brakes, minor electrical.
(1) Is he/she qualified to perform maintenance and minor repairs? Yes [JNo

(a) If these dulies are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?  Fuel management, parts supply management, monitor/manage fleet

mileage, new ¢ar prep, run outs for fleet ops.

T EALGATED ACTION REQUIRED
i Yes MNo

R ERFIE AR

CORRECTED

a. How many "E" Class vehicles are assigned to the Area? 31

Destroy Previous Editions
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(1) 1s'there an unmarked patrol vehicle assigned for the commander? Yes [ONo

(@)

Ifthe number of vehicles assigned lsm excess of the formula, what justification has been made? WNo

b. Are there procedures in place to ensure there are sufficient vehicles available ai the beginning of each shift? Yes []No :
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? : Yes [JNo
(a) Isthere a supply of tools and minor equipment available? [JYes No

¢. What s the justification for any vehicle kept at employees homes after duty hours? N/A

d. Who does the commander aliow to ride in vehicles? AT, sworn personnel, ride-alongs,

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [JNo
(a) Is the CHP 428 kept for the appropriate period of time? [AYes [JNo
T I e T D= AR EVALUATED ACTION REQUIRED CORRECTED
-':!_..‘:‘,SER}II_CE-’ARRRNGEMENT‘S._ % ) ‘ ) Yes Ves

a. What vendors are beif\g used for servicing or repairing vehicles? Dimatteo's, Hansel Ford, Dodge, Valley Tire and Brake, Gabes,

German Molors (as needed basis).

(1) Are they authorized dealers? Yes [JNo

(2) What process was used in selectiﬁg a service vendor?  Good history with Area tlecl, reputable shaps.

(3) What are the hourly rates being charged? 95-120 per hour.

(a) Are discounts given on paris? (JYes No
(4) Has the command shopped for the most cost effective vendors? Yes [JNo
(5) Does the Area conslantly change vendors, or work oul problems in order to maintain good
long-lerm relationships? Yes [JNo
(6) Does the AT adhere 10 policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [JNo
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? [ Yes No

(1) What percentage of the fleet is needed on weekends? 75%

(2) Are there shortages of vehicles on Mondays? Yes [JNo

(3) Ifmore than one AT, are their hours/days scheduled most effeclively? OYes . [No

(a) Is overtime needed for maximum enforcement periods? [J Yes No

c. Are provisions adequafe to ensure regular washing of vehicles? Yes [ONo

(1) How are inleriors cleaned? At the car wash and by officers at the Area office.

Destroy Previous Editions
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(2) Is the Area's vehicle washing procedure practical and economical? Yes :D No

(a) s excessive officer time used to wash vehicles? . . [JYes No
(3) Is there more than one car wash facillty available? . Yes [JNo
(4) Are vehicles being excessively washed or detailed? 3 Yes No
(5) Does the Area have a maintenance worker or janitor wash cars? . [ Yes No
(8) s there any other program that can be of assistance in washing cars? % OvYes .[@dNo

d. How do officers report defective equipment?  Written log provided o AT,

(1) Who is aulhorized to declare a vehicle unsafe for patroi?  Uniformed personnel, AT

(a) Who determines when a vehicle is safe after repair or checking of defects? AT

(b) Does he/she sign off the report form and indicate what has been done? ) Yes No

(c) Is this system effective? [dyes [JNo

(d) How long are records kepi? L.ile of the patrul vehicle

(e) Is there a system in place to check vehicles for defects after high speed pursuits? Yes [iNo
T A e MRV : T JevatuateD ACTION REQUIRED CORRECTED

e Sedonte ] o Yes No
a. Does Area have a system to ensure equilable mileage accumulation on all vehicies? Yes [JNo
(1) Are vehicles run out in the same order they are received? 2 O Yes No
(2) 1sihere an appropriate spread of odometer readings so thal vehicles are run out al regular intervals? Yes [INo
(a) If not, cen adjustments be made 1o accomplish this? OvYes [ONo

b. How are adjustments to mileage accomplished? Rotation of vehicles between higher/lower mileage users.

(1) Do field supervisors angd officers understand their responsibility in vehicle assignments? FYes .[ONo
(2) Does the AT understand what is required? . Yes [JNo
(3) Does the Area have a "personalized vehicle assignment” program? [Zlyes [INo

(a) If so, how does it effect mileage averaging? Car partners, rotate ¢ars based on mileage.

c. How does the Area project run outs? Al via fleet focus and mileage,

(1) Is FOS providéd 3045 days advance notice? Yes [OJNo

Deslroy Previous Edifions
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(2) What has been the condlition of vehicles returned to FOS? Good.

(3) Arethe rn:ght equipment options completed? - Yes [JNo

a. |s there adequate space and comfort in the AT office? A1yes {INo

(1) Is the office amanged neatly, and are all bulletins and manuals current? . OYes - No

(2) Does the AT maintain a service and flat rate manual? ' Yes [JNo

b, [s the space for working on vehicles adequate? Yes [JNo

(1) Is it clean and organized? O Yes No

c. Does the AT have the supply of tools listed In HPM 31.1, Fleet Opearalions Manual, Chapter 67 Yes [JNo

o (1) Is there an inventory? : - i (dYes [INo

{a) When was it last checked? dyes [ONo

(2) Are the tools located where they can be easlily accessed by the AT when working on vehicles? AYes ([JNo

(a) Are they clean and properly maintained? Yes [JNo

(b) Is there security for the tools when the AT is not present? Yes [JNo

(¢) Who has access 1o the tools? Oyes [ONo

d. Does the AT have the equipment necessary to perform all required tasks? JYes No

(1) If not, has it been budgeted for andfor ordered? [ Yes No

e. Is the equipment neat, clean and in good repair? O Yes No

(1) Have replacements been planned and budgeted for? Yes [JNo

f. Are there additional tools or items of equipment needed? ' Yes [JNo

(1) Could the AT be more effective if they were avallable? yes [ONo

(2) Can they and/or have they been requisitioned or requested? [JYes No

RTS NDSUPPLIES r g L. T, 2 .. A EVALUATED ACTION REQUIRED CORRECTED

W oy bR D AN T St M, T " et o o Yes Yes

a. [s the space provided for parls and supplies adequate? (ZlYes [No

(1) 1f not, can more space be provided? . Dyes ONo

(2) Is the space neally and logically organized? OYes No

(3) Is there adequate security? [[]Yyes [No

(4) Who has access to the parts/supplies?  A/T, supervisors, managers, janitor.

(5) Are batteries stored in a dry location, off the cement floor? Yes [JNo

b. Are automotive pars and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [ONo

Dasfroy Previous Editions
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c. Are reasonable numbers of parts/supplies stocked? Yes {JNo
(1) Are there obsolete parts on hand? @DYes DONo
Does Area stock parts/supplies purchased by the Department, and provide them 1o the vendor for instaliation? Yes [JNo
Are adequate records maimaine:d for tires, and are all tires accounted for? Yes [ONo
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? Yes [JNo
(2) Are proper guidelines in piace for record keeping? Yes [J No
T (a) Are records reviewed by management? [ZlYes [ONo
(3) Are tires properly safeguarded from theft or misuse? Yes [JNo
{a) How are tires stored?  Fire rack with lock.
{4) Is access to the tires restricted to the AT and his/her assistant or backup? Yes [JNo
(5) Does Area provide motorcycle vendors with a stock of lires? OYes No
(6) Does it appear lires are being replaced prematurely? OYes No
{7) Are adequate records maintained for used tires? Yes [JNo '.
(a) s the disposition of used tires within policy? @Yes [ONo
How are old tires/batteries disposed of?  Recyele service.
(1) is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [INo
(2) Are either tires or batleries being traded to offset instaltation costs? [Yes No
(3) Are the provisions of any tire on: battery disposal contract being met? Yes O No
. Are Material Safety Data Sheets (MSDS) posted as required? Yes [JNo
(1) Are all containers {other that the original) containing hazardous materials properly marked? Yes [JNo
Has the quarerly count of parls, tires, accessories and supplies been conducled? [AYes ([ONo
(1) Who conducted the counl?  Ofticer J. Torres and E. Heinlien.
~[EVALUATED ACTION REQUIRED CORRECTED
; P e A e ! | Yes No
a. Nomnally, is all fue! used by departmental personnel dispensed through the fuel facility at the
command location? 4 sz T (;’ oF \T Z1Yes [JNo
(1) What procedures have been established for purchasing fuel from service slations in efnergencies?  State credit card,
o (@) Is self-servlice or full-service used? Scif scrvice. l
Destroy Previous Editions T
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(2) s there a written policy, and is it complied with? . Yes [INo

b. - Is the fuel island clean and neat? T Yes [JNo
T e (1) Doss it need repair or painting? ‘ {JYes No
(2) Are fuel, water and air hoses in good repair? Yes .[JNo

(3) 1s the break-away coupler installed? h o N Yes [JNo

{4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [JNo

{5) Is there a clean ofl storage rack? . Yes [dNo

(6) s the lighting adequate? Yes [JNo

(7) s there at least one fire extinguisher of the proper type avaifable, and is it fully charged? Yes [JNo

(8) Have problems been reported to Facilities Section? O Yes No

c. Is there an adequate amount of supplies available to officers? Yes [INo

d. Who fuels the vehicles? OfTicers, A/T

(1) Are fluids and tires checked during fueling? Yes []No
e. |s the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12to 18

months as required? Yes [JNo

(1) Are pump meters and the storage tank properly safeguarded? dyes ([(JNo

(2) Who has access to the keys to lock the meters and the storage tank? A/T

(3) s gasoline measured before and after deliveries? Yes [ONo

f. What method is used to log fuel and oil used in individual vehicles?  Fuel fog and 33 book.

(1) Are records maintained as required? Yes [JNo

{2) Whatis done to reconcile differences of more than 2-3 gallons dally?

g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [ONo

(1) When was the pump meter last checked for accuracy?  Febraary 2008.

h. s there a contract for fuel? Yes [JNo

(1) How often is the fuel supply replenished? As needed.

{2) Atwnhatlevelis it refilled? 30%

i. How does the Area secure the fuel pumps when they are not in use? The back lot is sccured from the public.

(1) Is the system adequate? Yes [JNo

(2) s it ulilized by all personnel? Yes [ No
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A : T EVALLIATED ACTION REQUIRED CORRECTED
8 :SAF'E;FY.{.""‘ T T Ty i ;t ce oimre|Yes Yes
a. Does the Area conduct an ins-;;ection of the facilitylt\./vice each year {o detect safety hazards? Yes [JNo
(1) Are the AT's work areas inspected? [AYes [JNo
b. Are there possible unsafe conditions within the AT's work areas? ' Yes [JNo
(1) s the shop floor clean and free of any spills? JYes No
(2) Are electrical cords or hoses posing & hazard? [ Yes 'No
(3) Are fire extinguishers charged, inspected and of the proper type? . Yes [JNo
(4) Are any batteries leaking or stored improperly? (O Yes No
{5) Are there loose items on the floor? k Yes [JNo
" (6) Is the bench grinder firmly affixed, and are there safety glasses available? (JYes No
(a) Are they wom by the AT? OYes [JNo
(7) s the battery charger in a safe place? [ Yes [No
(8) Are masks available for AT's o wear when servicing brakes? Yes [JNo
(a) Ifyes, are they worn? . Yes [JNo
(9) Are jack stands propery utilized? Yes [JNo

¢. Whatis the Area occupational safety record as it relates to fleet management? Good, no reported flect related injuries in recent year.

Yes [JNo
ACTION REQUIRED CORRECTED
S X S R 4 ; Yes
a, Are fleet records logically filed? Yes [JNo
(1) Are they conveniently located and available to the AT and supervisor? Yes [JNo
(2) Do files contain all required documents? ' Yes [JNo
(a) Ifdocuments are notin files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [JNo
(1) Are documents legible and complete? ~OvYes [ONo
(2) Who reviews the FF reports?
(3) How is the Information used in Area's fleel adminlistration?
) c. Isthe CHP 424 current?hw I Yes [JNo
(1) Does the CHP 424 reveal any unusual repair paiterns or duplicale services? ZYes [ONo

Destroy Previous Edilions
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(2) Have required services been done at the proper mileége? . [AYes [INo.
B d..- Is the. Area using the most effective and economical method of rep;;rr{g/maint.ainingwth_e?eet? . QXes No . o

(1) Are hourly rates in line with prevailing rates? . ; Yes [ONo
“.22) Does 1he AT refer to manuals for invoice cost infonmation? B O Yes NID
(3} Is work being done by vendors that should be done by the AT? Yes [JNo
(4) Are there.any warranty problems? O Yes No
{a) If so, are they being resolved? . ; [CJYes [No
(5) Is the credit card being used in lieu of an invoice? [JYes No
(6) Does the commander or his/her designee review and/or approve invoices? ; . (AYes [ONo

(a) If so, is there a threshold limit, and how is the approval indicated on the invaice? $500 lor A/T

e. Do invoices indicale parts are being supplied by the CHP? Yes [JNo
.(1) If parls are on invoices, does the vendor give a discount? [JYes No
f. Are fleet operations bulletins maintained and accessible to the AT? (3 Yes No
L, X R I I U R TR ST et ! ETy -, '| EVALUATED ACTION REQUIRED CORRECTED
10, CONDITION:OF:THE:EEEET " v o T, 1
: phipetat o domt i tain s : RS St Y es Na
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [ Yes No
(1) Have any unauthorized modifications been made on vehlicles? [1Yes No
PR e, e B Teg e o S e i[evALuATED ACTION REQUIRED CORRECTED
11, MOTORCYCLES . ] [ :
’ Ly : Yes Yes
a. Isthe Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? Yes [JNo
(1) Are the program objectives clearly understood by the commander and supervisors? Yes [JNo
(2) Does the Area have an up-to-date SOP relating ta motorcycle operations? 4 - Sof Cutrr. 2.2 Yes [JNo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? Yes [JNo
(1) Are motorcycles being used on beats with predominantly high speed problems? Yes [ONo
(2) Are motorcycles used for special duty officer transportation? [ Yes No
(3) Are motorcycies parked at the Area office during vacations and extended days off? ClYes No
¢. Are Fleet Operations Bulletins pertalning to molorcycles filed together? Yes [JNo

(1) Wnat system is in place to verify underslanding and compliance? M/C supervisor provides each rider a copy and reviews the

information at M/C training days.

(2) Are Bulietins discussed with riders? Yes [JNo

d. Whe! lype of active safely program does the Area have? M/C waining days (8), M/C squad discusses trends/bazards in the Area, und

M/C supervisor discusses oce. safety mecting and ways to improve rider safety.

Destroy Previous Edilions
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(1) 1s there a Defensive Rider Program? . . ’ AYes. ONo

(2) s there a sufficient number of CMTOs? W . O Yes No

(3) Whalis the Area's safety record?  No preventable M/C collisions in the previous two years,

(a) How does it compare with Divislon and stalewide rates? Based on quarterly M/C occupational safety meetings held at

division, Santa Rosa Area's safety record is better than division/state rates.

(4) Does the Area conduct quarterly motoreycle training? ' Yes [ONo
(a) Are mandatory exercises being conducted? WYes [ONo
(b) Are ride-alongs being conducted on a regular basis and properly documented? Yes [JNo

e. Are emergency radio repairs made at the office or at the radio shop? Office

(1) Are the arrangements satisfactory? Yes [dNo
(2) s the repair person proficient? : Yes [INo
(3) s service available on weekends? [JYes No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [ Yes No
(5) Are any motorcycles being operated with radios in a defective condition? O Yes No
(8) Are any repairs being done by riders? OYes No
(7) Does the Area swap radios wilh idle units to reduce down time? Des . No
{a) If so, are radios being returned to the orginal units or reported to Telecommunications Section? Ovyes [ONo
g. Isthere adequate space to park andlor store motorcycles? Yes [JNo
(1) Is safety compromised? . OYes No
{2) Are units parked near an entrance causing foot traffic to be inhibited? OYes No
(3) Are preventative measures in place to avoid problems caused by oil drippings”? Yes [JNo
{4) Are parked motorcycles susceptible to theft or vandalism? (O Yes No
(5) When garaged at home, is the motorcycle in a covered, secured area? Yes [ONo
(a) Has it been inspected and approved? Yes [JNo
(b) Are records of the approval on file? Yes [ONo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? Yes - [ONo
(1) Do equipment and accessory times comply with departmental regulations? Yes [JNo
(2) s there ample supply avallable? | | Yes [No
(3) Are spare tires available? [DOYes [No
----- {4) !s a ballery charger available? Yes [JNo

Deslroy Previous Edilions
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(8) Is there security and an accurate inventory kept? . [AYes [OnNo

i. What'arrangements have been made for servicing and repairing motorcycles? All repairs/services are compleled at the locs) BMW -

dealership.
(1) s it satisfactory and cost effective? . [@DYes. [ONo
(2) Does the maintenance pregram minimize officer and vehicle down time? Yes [JNo

(3) How is repair work verified? By invoices and the riders inspection. Major replacement parts are inspected by-the efficer.

(4) Do motorcycle officers have any restrictions on going to the motoroycle shop for repairs? Yes [INo
(a) ls a supervisors-permission required? - [ZlYes [ONe-
(b) !sthere a SOP covering this aspect of molorcycle operation? /4 <op - f 22 Yes [JNo

(5) If not ridden, how are motorcycles transported to vendors for repairs?  Area has a m/c trailer.

(86) Does the Area have a molorcycle traller? Yes [JNo
(a) How oftenis it used? On an as needed basis; several times g year.
(b) If oné Is not available, has Area budgeted for one? OYes [ONo .
j. Are vehicle files logically kept and up-to-date? Yes [JNo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [JYes No
(2) Does the motoreycle supervisor review all motorcycle invoices? Yas [JNo
(3) Is service up-do-dale? Yes [JNo
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Manthly Motorcycle Inspection List, completed as required? Yes [JNo
(1) Are mechanical diserepancies recorded with the date noted and date corrected? O Yes No
(2) Are the forms filed for the life of the motorcycle? [JYes No

L. Utillzing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear {o meet all standards as far as cleanliness, condition, meintenance, supplies, etc.? Yes [JNo

Deslroy Previous Edilions
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State of California Business, Transportation and Housing Agency

Memorandum
Date: February 26, 2009

To: Golden Gate Division

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Solano Area

From:

FileNo..  365.11759.12100

Subject: AREA MANAGEMENT EVALUATION, FLEET MANAGEMENT

On February 25, 2009, Solano Area’s fleet management evaluation was conducted by Sergeant
Christine Rogers, #12100.

Sergeant Rogers utilized CHP form 453F, Area Management Evaluation, Fleet Management to
conduct inspections and interviewed personnel. During the evaluation compliance issues were

discovered in the following areas:

1. Tires, Parts and Supplies: Vehicle parts and fluids are entered into the Fleet Focus
inventory database by the auto tech. However, the quarterly count and subsequent

signing and dating of the records have not occurred as directed per HPM 31.1, Fleet
Operations Manual, Chapter 7. This has been addressed with the auto tech and
administrative lieutenant and will be conducted immediately with future quarterly counts

placed in the suspense file to ensure they are completed in a timely manner.

Solano Area is in compliance with all other areas identified in CHP 453F, Area Management
ation, Fleet Management.

SUSAN WARD, Captain

Commander
Solano Area

Attachment

Safety, Service, and Security

CHP 51WP (Rev. 11-86) OP) 076



SEQLER?;\ES\/I\'II: Igg gxllﬁ‘FORNlA HIGHWAY PA Command. Division; Chapter:

TROL
COMMAND INSPECTION PROGRAM | -S0kano Area__| Golden Gate 16
EXCEPTIONS DOCUMENT C. E. Rogers, Acting L. 02/26/2009
Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number, Under “Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required,

TYPE OF INSPECTION Total hours expended on the Corrective Action Plan Included
(] Division Level [XI Command Level | inspection:

12 X Attachments Included:
D Executive Office Level CHP 453F

[ Forward to:
Golden Gate Division
Due Date: 05/15/2009

Follow-up Required:

[] Yes

X No

Inspector's Comments Regarding Innovative Practices:

| Command Suggestions for Statewide Improvement:

[ Inspector’s Findings: - |
Tires. Parts and Supplies: Vehicle parts and fluids are entered into the Fleet Focus inventory database
by the auto tech. However, the quarterly count and subsequent signing and dating of the records have
not occurred as directed per HPM 31.1, Fleet Operations Manual, Chapter 7. The quarterly count was

done with Fleet Focus compared to the CHP 238A, Automotive Parts Inventory Control,

Also, the annual inventory of tools had not occurred per HPM 31.1, Chapter 6 since the last inventory
was conducted on 01-20-2004.

These items have been addressed with the auto tech and administrative lieutenant. The quarterly count
was performed on March 2, 2009, by Sgt. Rogers. The annual tool inventory was performed on
5/12/2009, by Officer E. Grossbach. Future quarterly counts and annual inventories have been placed
in the suspense file to ensure they are completed in a timely manner.

Tire inspections were conducted by comparing the physical count with Fleet Focus. Gas pumps are not
individually locked. The back lot is secured by a locked, remote key-pad operated gate.

| Commander's Response: [X) Concur or [] Do Not Concur (Do Not Concur shall document basis for response) |

CHP B80A (Rev. 02-09) OPI 010
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL ’ ) ’
COMMAND INSPECTION PROGRAM [ -Solano Area | Golden Gate {8
EXCEPTIONS DOCUMENT C. E. Rogers, Acting Lt. 02/26/2009

Page 2 of 2

[ Inspector's Comments: Address non concurrence by commander (e.g., findings revised, findings unchanged, etc.) |
ltems for annual and quarterly review placed in suspense file. All items in compliance as of 5/12/2008.

[ Corrective Action Plan/Timeline
The quarterly inventory of tires, parts and supplies was conducted on March 5, 2009, by Sergeant

Rogers and Auto Tech Vickie Banta. This inventory was conducted by utilizing the Fleet Focus BT
Inventory and comparing it with the Automotive Parts Inventory Control, CHP 238A. The hand-count
inventory of tools was conducted on May 12, 2009, by Officer E. Grossbach. These items are in the

Area’s suspense files per HPM 31.1, Fleet Management.

[ TJ Employee would like to discuss this report with COMMANDER'S SIGNATURE DATE
the reviewer, .
(See HPM 9.1, Chapter 8 for appeal procedures.) %}, e _P.ﬁ '2,7,/ . 5.14.09

FNSPEC?@ZEGNA URE k DATE
Q. \Cofo— 5712fze
Reviewer discussed this report with REVIEWER'S SIGNAPURE DATE
employee ! ( ?Q - )
[J Concur (] Do not concur 2 A L)

CHP 680A (Rov 02-09) OP1 010




STATE OF CALIFORNIA .
DEFARTMENT OF CALIFORNIAHIGHWAY PATROL il DO MUMEBER
AREA MANAGEMENT EVALUATION Solano Golden Gate 365
FLEET MANAGEMENT EVALUATED BY DAYE

CHP 453F (Rev. 6-06) OPI 009 Sgt. C. E, Rogers 02/23/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information.
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
Formal Evaluation O Informal Evaluation 06/23:2009
FOLLOW-UP REQUIRED D Correction Report COMMANDER'S REVIEW DATE
Yes [JNo .
. BY .
ACTION REQUIRED CORRECTED
none
a. lsthere a clear line of supervision and accountability for the Area’s fleet management? Yes [JNo
(1) Is the Area commander involved and informed? Yes [JNo
(a) Does he/she monitor invoices? Yes [JNo
(2) Who is authorized to approve invoices?  Admin. LT
b. What is the background experience of the Automotive Technician (AT)? 2 years as anlometive installer
(1) Are sufficient instructions and training provided? Yes [JNo
(2) s he/she a qualified mechanic at journey person level? Yes [JNo
{(3) Does hefshe attend training on new model vehicles? Yes [No
(4) Does the AT have good rapport with Area personnet and vendors? Yes [JNo
(5) Does the AT ensure vehicles are available at shift change? Yes [JNo
(6) Does the AT periodically attend staff meetings? 1 Yes No
(7) Does the AT have ideas/suggestions far improving the program? Yes [JNo
¢. How much maintenance work is being done by the AT? Varics. Maintenance worker assists.
{1) s hefshe qualified to perform maintenance and minor repairs? Yes []No
(a) |f theseduties are not being performed, why not?
d. What other duties or responsibilities are placed on the AT?  Training the maintenance worker
r2 R | EVALUATED ACTION REQUIRED CORRECTED
st : Eainy : M none
a. How many "E" Class vehicles are assigned to the Area? 28
Destroy Previous Editions
c4531606.pdf

CHP 459F (Rev. 6-06) Page 1of 10



STATE OF CALI"ORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OP 009

(1) Is there an unmarked patrol vehicle assigned for the commander? Yes [JNo
{2) 1f the number of vehicles assigned is in excess of the formula, what justification has been made? N/A
b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [INo -
{1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [JNo
(a) Isthere a; supply of tools and minor equipment available? Yes [JNo
¢. What is the justification for any vehicle kept at employees homes after duly hours? N/A
d. Who does the commander allow to ride in vehicles? Applicants, media, senior volunteers
{1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [JNo
Yes [JNo
ACTION REQUIRED CORRECTED
: i 5 none
a. What vendors are being used for servicing or repairing vehicles? Ron DuPratt Ford-Dixon
(1) Are they authorized dealers? Yes {INo
(2) What process was used in selecting a service vendor?  Solicited services, approved at command level
(3) What are the hourly rates being charged? $85/hr
(2) Are discounts giver'w on parts? Yes [INo
{4) Has the command shopped for the most cost effective vendors? Yes [JNo
{5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? Yes [JNo
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [INo
b. lIfvehicle availability has been a problem, has Area experimented with weekend maintenance? O Yes No
(1) What percentage of the fleet is needed on weekends? 100%
(2) Are there shortages of vehicles on Mondays? {JYes No
{3) If more than one AT, are their hours/days scheduled most effectively? Yes [ONo
(a) Is overtime needed for maximum enforcement periods? O Yes No
c. Are provisions adequate to ensure regular washing of vehicles? Yes [INo
(1) How are interiors cleaned? Carwash facility (contract)
Destroy Previous Editions
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(2) Is the Area's vehicle washing procedure praclical and economical? (JYes [JNo
(a) Is excessive officer lime used to wash vehicles? O Yes No
(3) s there more than one car wash facility available? Yes [JNo
(4) Are vehicles being excessively washed or detailed? [ Yes No
(5) Does the Area have a maintenance worker or janitor wash cars? [ Yes No
(6) Is there any other program that can be of assistance in washing cars? DYes [ONo -

d. How do officers report defective equipment?  Defective write-up sheets? key tobs over keys

{1) Who s authorized o declare a vehicle unsafe for patrol?  officers

(a) Who determines when a vehicle Is safe after repair or checking of defects? auto tech or dealer

(b) Does he/she sign off the report form and indicate what has been done? Yes [JNo

(c) Is this system effective? Yes {JNo

(d) How long are records kepl? L.ifc of vehicle

(e) Isthere a system in place to check vehicles for defects after high speed pursuits? Yes [JNo
oK } St EVALUATED ACTION REQUIRED CORRECTED

LT T ey SFREY)

S e SRR : none

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [No
(1) Are vehicles run out in the same order they are received? Yes [dNo
(2) s there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [ No
(a) Ifnot, can adjustrpems be made to accomplish this? OYes [dNo

b. How are adjustments to mileage accomplished? Scnd vehicles to scales to slow milcage accumulation and tag a car as & 'push’ for

miles. Ensure it goes out cvery shift.

(1) Do field supervisors and officers understand their responsibility in vehicie assignments? Yes [JNo
(2) Does the AT understand what is required? Yes [INo
{3) Does the Area have a "personalized vehicle assignment" program? Yes [JNo

(a) Ifso, how does it effect mileage averaging? Assigned vehicles have car partners for alternating shifts to ensure vehicles are

driven. This system works well with averaging miles.

¢. How does the Area project run outs?  Milcage report (95,000 miles). Fax CHP 57 to FOS with projected run-out date.

{1) Is FOS provided 30-45 days advance nolice? Yes [JNo

Destroy Previous Editions
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{2) What has been the condition of vehicles returned to FOS?  Clean and in good working order.

(3) Are the right equipment options completed? Yes [JNo

| EVALUATED ACTION REQUIRED - '| CORRECTED
- a. Is there édequate space and comfoﬁ in the AT of-fic-e? OvYes [ZINo
(1) Is the office arranged neatly, and are all bufleting and manuals current? Yes [JNo
(2). Does the AT maintain a service and flat rate manual? Yes [INo
h. Is the space for working on vehicles édequate? 3 Yes No
{1) Is it clean and organized? Yes [JNo
¢. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? Yes [JNo
(1) s there an inventory? _ ‘@ Yes [INo
(a) When was it last checked? Y 19, 2008 IYes [INo
{2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [JNo
(2) Are they clean and properly maintained? Yes+ [JNo
(b} s there security for the tools when the AT is not present? Yes [JNo
'(c) Who has access to the tools? Yes [JNo
d. Does the AT have the equipment necessary to perform all required tasks? Yes [JNo
(1) If not, has it been budgeted for and/or ordered? OYes (ONo
e. Is the equipment neat, clean and in good repair? ' Yes [JNo
{1) Have replacements been planned and budgeted for? o Yes [JNo
f. Are there additional tools or items of equipment needed? O Yes No
(1) Could the AT be more effective if they were available? OYes [ONo
(2) Can they andfor have they been requisitioned or requested? (OYes [ONo

EVALUATED ACTION REQUIRED CORRECTED

. : . o {Supply count, space |6 (A), 6 ()1
a. s the space provided for parts and supplies adequate? O Yes No
(1) If not, can more space be provided? Yes [JNo
(2) Is the space neatly and logically organized? Yes ([INo
(3) Is there adequate security? Yes [JNo

(4) Who has access to the parts/supplies?  Sergcants, maintenance worker, management

(5) Are batteries stored in a dry location, off the cemenlt floor? Yes [INo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [JNo

Destroy Previous Editions
CHP 453F {Rev. 6-06) Page 4 of 10 CA4531606. p¢f



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OP1 009

c. Are reasonable numbers of parts/supplies stocked? AlYes [JNo

(1) Are there obsolete parts on hand? Yes [OINo

d. Does Area stock paris/supplies purchased by the Department, and provide them to the vendor for installation? Yes [JNo

e. Are adequate records maintained for tires, and are all tires accounted for? Yes [JNo
(1) Are lire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? Yes [JNo

(2) Are proper gyidelines in place for record keeping? Yes {JNo

{(a) Are records reviewed by management? [¢1Yes [JNo

(3) Are tires properly safeguarded from theft or misuse? Yes [INo

(a) How aretires stored?  Qutside tire rack - locked

(4) Is access to the lires restricted to the AT and his/her assislant or backup? Yes [INo
(5) Does Area provide motorcycle vendors with a slock of tires? [ Yes Nd
(6) Does it appear tires are being replaced prematurely? O Yes No
(7} Are adequate records maintained for used tires? Yes -[INo

(a) s the disposition of used tires within policy? Yes [JdNo

f. How are old tires/atleries disposed of?  Contract for hazardous waste. Every 3 months battery cores are recycled.

(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [ONo
(2) Are either tires or batteries being traded to offset installation costs? [JYes No
(3) Are the provislons of any tire or battery disposal contract being met? Yes [ONo
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [JNo
(1) Are all-containers (other that the original) containing hazardous materials properly marked? Yes [JNo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? {]Yes No
{1) Who conducted the count? Tl F-2005, 7S EETE

I EVALUATED ACTION REQUIRED CORRECTED
none

B A 3 R

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command Iocation? Yes [JNo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Use credit card assigned to

vehicle

(2) Is self-service or full-service used? Self-service, regular unleaded or E85

Destroy Previous Editions

CHP 453F (Rev. 6-06) Page 5 of 10 ¢4531606.pdi



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) s there ‘a written poticy, and is it complied with? Yes {JNo
b. Is the fuel island clean and neal? Yes ([ JNo -
(1) Does it need repair or painting? o [ Yes No
(2) Are fuel, water and air hoses in good repair? Yes [INo
(3) s the break-away coupier installed? Yes [ONo -
(4) Is the "Emergency Shut-Off Valve"” plainly visible from the pumps? {C1Yes No
(5) Istherea clean oil storage rack? Yes []No
(8) s the lighting adequate? Yes [No
(7) s there at least one fire exlinguisher of the proper lype available, and is it fully charged? Yes [JNo
(8) Have problems been reporied to Faciliies Section? Yes [INo -
¢. s there an adequate amount of supplies available to officers? Yes [No
d. Who fuels the vehicles? Officers
(1) Are fluids and tires checked during fueling? Yes [JNo
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibraled every 1210 18
months as required? Yes [INo
(1) Are pump meters and the storage tank properly safeguarded? Yes [JNo
(2) Who has access to the keys to lock the meters and the storage tank?  auto tech, management
(3) Is gasoline measured before and after deliveries? Yes [JNo
f. What method is used to log fuel and oil used in individual vehicles?
Yes [JNo

(1) Are records maintained as required?

{2) Whatis done to reconcile differences of more than 2-3 gallons daily?

Compare 33 log entrics with fuel pump entrics. Note

discrepancices, bring this lo management's attention for correction

g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [JNo
(1) When was the pump meter last checked foraccuracy?  Last month by Applicd Remediation Company
h. s there a contract for fuel? Yes [INo
(1) How often is the fuel supply replenished? Monthly
(2) Atwhat levelis it refilled? Btwn 12, 000-18000 gallons
i. How does the Area secure ihe fuel pumps when they are not in use? Lacked tacitity
(1) Is the system adequate? Yes [INo
(2) Isitutilized by all personnel? Yes [INo
Destroy Previous Editions
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EVAMUATED ACTION RECUIRED CORRECTED

gt YRS I Safery/Equip 8(B3)1. $(B)6. 7, 8(a)
a. Does the Area conduct an inspection of the facility twice each year lo detect safety hazards? [AYes [JNo
(1) Are the AT's work areas inspected? Yes [JNo
b. Are there possible unsafe conditions within the AT's work areas? Yes [JNo
{1} Is the shop floor clean and free of any spills? [ Yes No
(2) Are electrical cords or hoses posing a hazard? ] Yes No
(3) Are fire extinéuishers charged, inspected and of the proper type? Yes [No
(4) Are any batteries leaking or stored improperly? Yes [No
(5) Are there loose items on the floor? [JYes No
(6) s the bench grinder firmly affixed, and are there safety glasses available? OYes [FINo
(a) Are they worn by the AT? O Yes No
(7) Is the battery charger in a safe place? _ ZYes [JNo
(8) Are masks available for AT's to wear when servicing brakes? Yes [JNo
(a) If yes, are they worn? ' O Yes No
(9) Are jack stands properly utilized? . Yes [INo

c. What is the Area occupational safety record as it relates to fleet management?  zero injuries for 2007, 20038

(1) Have any injuries been prevented with an improved safely awareness program? Yes {JNo

T T T

T

1 EVALUATED ACTION REQUIRED CORRECTED

none

Yes [JNo
(1) Are they conveniently located and available to the AT and supervisor? Yes [INo
(2) Do files contain all required documents? Yes [JNo
(a) If documents are not in files, where are they located?
b. Do the Fleet Focus (FF) decuments comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [JNo
(1) Are documents legible and complete? Yes [JNo

(2) Who reviews the FF reports?

(3) How is the information used in Area's flest administration? Monitor fuel use and repair costs vs. savings of in-house repairs

c. s the CHP 424 currentl? Yes [JNo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? OYes No

Destroy Previous Editions
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STATE OF CALIFORNIA
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AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
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(2) Have required services been done at the proper mileage? Yes [INo
d. Is the Area using lhe most effective and economical method of repairing/maintaining the fleet? Yes [JNo
(1) Are hourly rales in line with prevailing rates? Yes [JNo
(2) Does the AT refer to manuals for invoice cost information? Yes [JNo
(3) Is work being done by vendors that should be done by the AT? [ Yes No
(4) Are there any warranty problems? O Yes No
. {(a) Ifso, are'they being resclved? CYes [ONo
(5) s the credit card being used In lieu of an invoice? 3 Yes No
(6) Does the commander or his/her designee review andfor approve invoices? Yes [JNo

(8) If so, is there a threshold limil, and how is the approval indicated on the invoice? On high miileage vehicles (over 3 yrs/100k on

powertrain), the .10 per mile rule is applicd with confirmation by FOS prior to repair.

e. Doinvoices indicate parts are being supplied by the CHP? Yes [INo
(1) liparts areon invoices, dogs the vendor give a discount? Yes [INo
f. Are fleet operations bulleting maintained and accessible to the AT? - @AYves [INo
R AT s B A S e EVALUATED ACTION REQUIRED CORRECTED
¢ none
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [JYes No
(1) Have any unauthorized modifications been made on vehicles? [JYes No
Ry e P R o T e el T EUALUNTED ACTION REQUIRED CORRECTED
itk AR = none
a. Is the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? Yes [JNo
(1) Are the program objectives clearly understobd by the commander and supervisors? Yes [JNo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? Yes [ONo
b. Are motorcycles being deployed in conformance with deparimental policy and Fleet Operations Bulletins? Yes [ONo
(1) Are motorcycles being used on beats with predominantly high speed problems? Yes [ONo
(2) Are motorcycles used for special duty officer transportation? {Jves No
(3} Are motorcycles parked at the Area office during vacations and extended days off? Yes [3No
¢. Are Fleet Operations Bulletins pertaining to motorcycles filed together? Yes [JINo

(1) What system is in pface to verify understanding and compliance?  Binder, emails, individual copies to each motor officer.

(2) Are Bulletins discussed with riders?

Yes

[ONo

d. Whatlype of active safety program does the Area have? quarterly training days/ quarterly CMTO ridcalong/ Quarterly sgu. ridealong

CHP 463F (Rov. 606) Page 8 of 10
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(1) s there a Defensive Rider Program? Yes [JNo
(2) Is there a sufficient number of CMTOs? Yes [INo
(3) What is the Area's safety record?  Exemplary. Recipicnt of 2007 GGD commendation.
(a) How does it compare with Division and statewide rates? Exceptional.
{4) Does the Ared conduct quarterly motorcycle training? Yes [INo
(a) Are mandatory exercises being conducted? Yes [JNo
(b) Are ride-alongs being conducted on a regular basis and properly documented? Yes [JNo
e. Are emergency radio repairs made at the office or at the radio shop? At Area il small issucs.
(1) Are the arrangements sallsfactory? Yes [ONo
(2) s the repair person proficient? Yes [JNo
(3) s service available on weekends? OYes No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? dyes - No
(5) Are any motorcycles being operated with radios.in a defective condition? OYes [dNo
{6) Are any repairs being done by riders? [JYes No
(7) Does the Area swap radios with idle units to reduce down time? Yes [No
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? Yes [No
g. Is there adequate space o park and/or store motorcycles? Yes [No
(1) Is safety compromised? Oyes No
(2) Are units parked near'an entrance causing foot traffic to be inhibited? [JYes No
(3) Are preventative measures in place to avoid problems caused by oil drippings? Yes [INo
(4) Are parked motorcycles susceptible to theft or vandalism? OYes No
(5) When garaged at home, is the motorcycle in a covered, secured area? Yes [No
{(a) Has it been inspected and approved? Yes {1No
{b) Are records of the approval on file? Yes [[JNo
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? Yes [JNo
(1) Do equipment and accessory times comply with departmental regulations? Yes [JINo
(2) Is there ample supply available? [Yes No
(3) Are spare tires available? O VYes No
{4) Is a battery charger available? B Yes [JNo
Destroy Previous Editions
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(5) Is thére security and an accurale inventory kept? . Yes [JNo

i. What arrangemenits have been made for servicing and repairing motorcycles? Roseville, Walnut Creck and Marin BMW ghops.

(1) lsit satisfactory and cost effective? (O Yes No

(2) Does the maintenance program minimize officer and vehicle down time? Yes [ONo

(3) How is repair work verified?  Supervisor review and pre-authorization

&

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? Yes [INo
(a) Is a supervisors permission required? Yes [JNo
(b) Is there a SOP covering this aspect of motorcycle operation? Yes [JNo

(5) ¥ not ridden, how are motorcycles transported to vendors for repairs?  Trailer

{6) Does the Area have a motorcycle trailer? Yes [JNo

(a) How often'is it used? : Monthly

(b} If one is not available, has Area budgeted for one? ' OvYes {ONo
j. Are vehicle files logically kept and up-to-date? Yes [INo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? vYes No
) Does the motorcycle supervisor review all motorcycle invoices? Yes [JNo
(3) s service up-do-date? Yes [INo
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspegtion List, completed as required? Yes [INo
(1) Are mechanical discrepancies recorded with the date noted and date corected? Yes [JNo
(2) Are the forms filed for the life of the motorcycle? Yes {JNo

I Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area molorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Yes [JNo

Destroy Previous Editions
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STATE OF CALIFORNIA — B Srater
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Cordatia L E. | Golden Gate | 6
COMMAND INSPECTION PROGRAM | Sordelal. F. S S
EXCEPTIONS DOCUMENT Sat. Brian Sprang

Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter inspection number. Under “Forward to:” enter the next level of command where the document
shalf be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective aclion plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [ Corrective Action Plan Included

[ Division Level [ Command Level | inspection:

Attachments Included
[[] Executive Office Level 2

Forward to:

Follow-up Required:

[ Yes Due Date;

X No

nspctr’s mmts note aC|s:
N/A

| Command Suggestions for Statewide Improvement:
N/A

[ Inspector’s Findings: ]
No discrepancies noted.

[fommander’s Response: [XI Concur or [J Do Not Concur (Do Not Concur shall document basis for response) I

Inspector's Comments: Shail address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

AREA DIVISION RUMBER
Cordelia 1.F. Golden Gate 366
EVALUATED BY DATE

B. Sprang 03/30/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the “Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no* answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[ Formal Evaluation

informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED

(O Correction Report

COMMANDER'S REVIEW

GATE

OYes [ZINo
BY 03/31/2009
.1-. AREA ADMIN]STRATION : E\MLL.'ATEE.X ACTION REQUIRED CORRECTED
a. s there a clear line of supervision and accountability for the Area's fleet management? Yes [JNo
(1) Is the Area commander involved and informed? Yes [JNo
(a) Does he/she monitor invoices? [ Yes No
(2) Who is authorized to approve invéices? Solano Area
b. What s the background experience of the Automotive Technician (AT)? N/A - This Area does vot have an AT
(1) Avre sufficient instructions and training provided? OvYes [ONo
(2) s he/she a qualified mechanic at journey person level? OYyes {[ONo :
(3) Does he/she attend training on new model vehicles? OYes [ONo
(4) Does the AT have good rapport with Area personnel and vendors? OYes [JNo
(5) Does the AT ensure vehicles are available at shift change? OvYes [ONo
(6) Does the AT periodically attend staff meetings? [Oyes [INo
(7) Does the AT have ideas/suggestions for improving the program? Ovyes [ONo
c. How much maintenance work is being done by the AT? N/A - This Area does not have an AT
(1) Is he/she qualified to perform maintenance and minor repairs? (OYes [ONo
(a) Ifthese duties are not being performed, why not?
d. What other duties or responsibilities are placed on the AT? WN/A - this Area does not have an AT
2. VEMICLE USE EVALU.&TEDX ACTION REQUIRED CORRECTED

a. How many “E" Class vehicles are assigned to the Area? . (Cordelia J.F. has two Class E vehicles on loan from the Solano Area)

CHP 453F (Rav. §-06) Page 1 of 10
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STATE OF CALIFORNIA
DEPARTYMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
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(2) Isthe Area's vehicle washing procedure practical and economical? Yes [INo

(a) Is excessive officer time used to wash vehicles? [Yes No
(3) Isthere more than one car wash facility available? Yes [JNo
(4) Are vehicles being excessively washed or detailed? OYes No
(5) Does the Area have a maintenance worker or janitor wash cars? Yes [JNo
(6) Isthere any other program that can be of assistance in washing cars? JYes No

d. How do officers report defective equipment?  To a supervisor and noted in CHP 33 log.

(1) Who is authorized to declare a vehicle unsafe for patrol?  Any operator with concurrence of supervisor

(a) Who determines when a vehicle is safe after repair or checking of defects? AT

(b) Does he/she sign off the report form and indicate what has been done? Yes [JNo

(c) Is this system effective? Yes [dNo

(d) How long are records kept? Records are maintained at the Solano Arey

(e) Is there a system in place to check vehicles for defects after high speed pursuits? ) AYes [INo
R e o 5 i e EVALUATED ACTION REQUIRED CORRECIED

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? OYes No
(1) Are vehicles run out in the same order they are received? O vYes No
(2) Isthere an appropriate spread of odometer readings so that vehicles are run out at regular intervais? {Yes No

(8) If not, can adjustments he made to accomplish this? OYes No

b. How are adjustments to mileage accomplished? N/A - This Area receives its vehicles solely at the discretion of the Solano Area, on

an on-Joan hasis and are typically "run out" and/or high-mileage vehicles. This Area is not responsible for Mileage Management.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [JNo
{2) Does the AT understand what is required? Yes [OJNo
(3) Does the Area have a "personalized vehicle assignment” program? OYes No

(a) [fso, how does it effect mileage averaging?

c. How does the Area project run outs? N/A - This Area does not project run outs.

(1) 1s FOS provided 30-45 days advance notice? [dVYes No

Destroy Previous Editions
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¢. Are reasonable numbers of parts/supplies stocked? OYes [ONo
(1) Are there obsolete parts on hand? OYes [ONo
d. Does Area stock parts/supplies purchased by the Department, and provide them 1o the vendor for installation?  (JYes [JNo C
e. Are adequate records maintained for tires, and are all tires accounted for? (OYes [JNo
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? yes [ONo
(2) Are proper guidelines in place for record keeping? [Oyes [ONo
(a) Are records reviewed by management? OYes ([ONo
(3) Are tires properly safeguarded from theft or misuse? OYes [ONo
(&) How are tires stored?
(4) ls access to the tires restricted to the AT and his/her assistant or backup? [OYes [ONo
(5) Does Area provide motorcycle vendors with a stock of tires? OYes [ONo
(6) Does it appear tires are being replaced prematurely? (OYes [ONo
(7) Are adequate records maintained for used tires? [QOYes [ONo )
(a) Is the disposition of used tires within policy? OvYes [INo
f. How are old tires/batteries disposed of?
(1) Isthe Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? OYes [ONo
(2) Are either tires or batteries being traded to offset installation costs? {JYes [ONo
(3) Are the provisions of any tire or battery disposal contract being met? CYes [ONo
g. Are Material Safety Data Sheets (MSDS) posted as required? CYes [ONo
(1) Are all containers (other that the original) containing hazardous materials properly marked? OvYes [OJNo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? [dyes ([JNo
(1) Who conducted the count?
z .'FUELiEJIS.PENSI'NG=FAC|L'|TY ' EVALUATED A ACTION REQUIRED CORRECTED
a. Nommally, is all fuel used by deparimental personnel dispensed through the fuef facility at the
command location? OvYes [No

(1) What procedures have been established for purchasing fuel from service stations in emergencies?

(a) Is self-service or full-service used?
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8. ‘SAFETY E\."['('..UATE? ACTION REQUIRED CORRECTED
Asapplicable
a, Does the Area conduct an inspection of the facilily twice each year to detect safety hazards? Yes [1No
(1) Are the AT's work areas inspected? [JYes [JNo
b. Are there possible unsafe conditions within the AT's work areas? OYes [INo
(1) [s the shop fioor clean and free of any spills? OvYes [ONo
(2) Are electrical cords or hoses posing & hazard? OYes [ONo
(8) Are fire extinguishers charged, inspected and of the proper type? OvYes {JNo
(4) Are any batteries leaking or stored improperly? OvYes ([INo -
(5) Are there loose items on the floor? OYes [ONo
(6) Is the bench grinder firmly affixed, and an;e there safety glasses available? OYes [JNo
(a) Are they womn by the AT? OYes [OnNo
(7) s the battery charger in a safe place? OYes [OJNo
(8) Are masks available for AT's to wear whben servicing brakes? OvYes [ONo
(a) ifyes, are they worn? Ovyes ONo
(9) Are jack stands properly utilized? OvYes [ONo
c. What is the Area occupational safety record as it relates to fleet management? N
(1) Have any injuries been prevented with an improved safety awareness program? OYyes [ONo
SVEH]CLERE CDRDS . AND MAI N TENA NCE ' - EvaLu:crEoNM ACTION REQUIRED CORRECTED
a, Arefleet reéords logically filed? (OYes [INo
(1) Are they conveniently located and available to the AT and supervisor? CYes [ONo
(2) Do files contain all required documents? OvYes ([ONo
(a) If documents are not in files, where are they located?
b. Do the Fieet Focus (FF) documents comply with the instructions in HPM 31.1, Fleel Operations Manual? OYes [ONo
(1) Are documents legible and complete? OYes [ONo .
(2) Who reviews the FF reports?
(3) How is the information used in Area's fleet administration?
c. Isthe CHP 424 current? [OyYes [JNo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? Ovyes [INo

Deslroy Previous Editions
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(1) Isthere a Defensive Rider Program? {OYes [ONo
(2) Isthere a sufficient number of CMTOs? Olyes [ONo
(3) Whatis the Area's safety record?
(a) How does it compare with Division and statewide rates?
(4) Does the Area conduct quarterly motorcycle training? OYes [ONo
(a) Are mandatory exercises being conducted? (Jyes [ONo
{b) Are ride-alongs being conducted on a regular basis and properly documented? Oyes [JNo
e. Are emergency radio repairs made at the office or at the radio shop?
(1) Are the arrangements satisfactory? OvYes [ONo
(2) s the repair person proficient? OvYes ONo
(3) Is service available on weekends? [JYes [ONo
{4) Are motorcycles down for unreasonable amounts of time because of poor service? Oves [ONo
(5) Are any motorcycles being operated with radios in a defective condition? (OYes [ONo
(6) Are any repairs being done by riders? OYes ONo
(7) Does the Area swap radios with idle units to reduce down time? Oyes [ONo
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? (JYes (J N:)
g. Is there adequate space to park and/or store motorcycles? Ovyes [No
(1) ls safety compromised? OvYes [ONo
(2) Are units parked near an entrance causing foot traffic to be inhibited? . OYes [No
(3) Are preventative measures in place to avoid problems caused by oil drippings? COYes [ONeo
(4) Are parked motorcycles susceptible to theft or vandalism? OvYes [ONo
(6) When garaged at home, is the motorcycle in a covered, secured area? COYes [ONo -
(8) Has it been inspected and approved? OYes [No
(b) Are records of the approval on file? OYyes [ONo
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? (OYes [ONe
(1) . Do equipment and accessory times comply with deparimental regulations? OYes [ONo
(2) Isthere ample supply available? [QvYes [JNo
{3) Are spare tires available? ClYes [ONo
(4) !s a battery charger available? OYes [ONo
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: Division: Chapter:

COMMAND INSPECTION PROGRAM Marin Area Golden Gate | Fleet Management
Inspecled by: Date:

EXCEPTIONS DOCUMENT Sergeant G. Osuna May 12, 2009

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicaled. Enter the chapter
number of the inspection in the Chapter Inspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used lo appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

TYPE OF INSPECTION [ corrective Action Plan Included
[[] Division Level [X] Command Level [ Appeal Included
[C] Executive Office Level [ Attachments Included
Date:

. Forward to: Commandes's Signature;
Follow-up Required: Golden Gate Division // 7,
/;L/z?’//?/ 7 Wy 12,2009

-
[ Yes No Due Date: May 15, 2009

Inspector's Comments Regarding Innovative Practices:

None.

| Command Suggestions for Statewide Improvement.

None.

[ Inspector’s Findings:
This inspection revealed that the last three auto technician have formulated their own tool inventories
over the years'. The current tool inventory list is quite detailed, but lacks the small socket sets by size,
as the previous inventory. This inspection also pointed out that there has not been a physical inspection
since December of 2007. This inspection was completed by Sergeant Osuna and AT De Cases prior to
his transfer. He was replaced in January of 2008 by our current AT Richard Reed. This inspector could

not locate a current suspended annual tool inventory file, for the next annual inspection.

The Area will conduct an Annual Tool Inventory by July 1, 2009 and a Tool Inventory suspense form will
be suspense annually.
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COMMAND INSPECTION PROGRAM

EXCEPTIONS DOCUMENT
Command: Division: Chapler.
Marin Area Golden Gate | Fleet Management
Inspected by: Date:

Page 2 Sergeant g. Osuna May 12, 2009

| Commander’s Response:

| Inspector's Comments:

e uired-Action it

Corrective Action Plan/Timeline
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 3

Appeal Proces:

Command: Division: Chapter: X
Marin Area Golden Gate | Fleet Management
Inspected by: Date.

Sergeant G. Osuna

May 12, 2009

Commander's Basis for Appeal:

[ Appeal Review/Decision: (This shall be the only level of appeal),
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/4 7
Lead IHSQW 0/4' Date:
0\7 AT May 12, 2009
Date:

Respondiffg Commander's Signalure (for appeal):
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AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
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Sergeint G, Osuna

[AREA DIVISION NUMBER

Marin Area Golden Gate 350_"‘

GVALUATED BY OATE
03/25/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the “Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
7] Formal Evaluation

Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED

[C]Yes No

(3 Correction Report

| A

7 2
(:OMMMIDER'S”[R&

W)

CORRECTHO

1. AREA ADMINISTRATION

I‘-.\.r.n.ydr\‘fED
037182009

ACTION REQUIRED

a. Isthere a clear line of supervision and accountability for the Area's fleet management? Yes [JNo
(1) s the Area commander involved and informed? Yes [JNo
COyes [[No

(a) Does hel/she monitor invoices?

(2) Who is authorized to approve invoices?  Administrative licutenant

b. What is the background experience of the Automotive Technician (AT)? 27 yeurs of experience with the CHP. T'wenty-Five (25) yuars

as an Automotive Technician and two (2) as a Maintenance Worker.

(1) Are sufficient instructions and training provided?

(2) |s hefshe a qualified mechanic at journey person level?

(3) Does he/she atiend training on new model vehicles?

(4) Does the AT have good rapporl with Area personnel and vendors?

(5) Does the AT ensure vehicles are available at shift change?

(6) Does the AT periodically attend staff meetings?

(7) Does the AT have ideas/suggestions for improving the program?

[MYes [ONo
Yes [ONo
Yes [JNo
[ZlYes [JNo
7] Y‘;s {0 No
[JYes -‘ (<) No
Flyes [ONo

¢. How much maintenance work is being done by the AT? "I'he Al performs all maintenance work and sends warranty work, some

mechanical part repair and hody repair and painting to outside vendors.

(1) Is he/she gualified to perform maintenance and minor repairs?

[#1Yes [JNo

(a) [f these duties are nol being performed, why not?

d. What other duties or responsibilities are placed on the AT?  Ileet maintcnance, Fleet Focus. ordeving parts and supplies

2, VEHICLE USE

EVALUATED
03/18/2009

ACTION REQUIRED

CORRECTED

a. How many "E" Ciass vehicles are assigned lo the Area? 22 "I:" Cluss Vehicies

CHP 453F (Rev. 6-06) Page 1 of 10
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FYes [No

(1) s t\here an unmarked patrol vehicle assigned for the commander?

(2) If the number of vehicles assigned is in excess of the formula, what juslification has been made? Nol in excess

. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shifl? [Z1Yes [No
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [No
Yes [ INo

(8) s there a supply of tools and minor equipment available?

What is the justification for any vehicle kept at employees homes after duty hours? None

Who does the commander allow (o ride in vehicles? Cidet Ride-A-Longs, Dispatchers, People in the hiring process. Reporters, DA'S.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [No
(a) 1s the CHP 428 kept for the appropriate period of time? Yes [JNo
EVALUATED ACTION RECUIRED CUORRECTED
3. SERVICE ARRANGEMENTS 03/18/2009
a. What vendors are being used for servicing or repairing vehicles? Novato Ford, Hill Top Ford
[@AAYes ([JNo

(1) Are they authorized dealers?

(2) What process was used in selecting a service vendor?  “There is only two qualified Ford Dealers in the area 1o do warrunty work.

(3) What are the hourly rates being charged? $125.00 minus 15% = $106.25 per hours. Ne additional charge alter 4 hours. (5140.00)

(a) Are di;-counts given on parts? Yes [JNo
(4) Has the cor;;mand shopped for the most cost effective vendors? Yes [JNo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? [AYes [JNo
(6) Does the AT adhere to policy in HPM 11.2, Malerials Management Manual, when making purchases? Z1Yes [No
If vehicle availability has been a problem, has Area experimented with weekend mainienance? [JYes No
(1) What percentage of the fleet is needed on weekends? 55% of the Neet -
(2) Are there shoriages of vehicles on Mondays? JYes No —
(3) If more than one AT, are their hours/days scheduled most effectively? Yes [JNo
{a) Is overtime needed for maximum enforcement periods? (JYes No
. Are provisions adequate o ensure regular washing of vehicles? Yes [ No
(1} How are interiors cleaned? Vucuumed at the car wash or by officers al the Area olTice. Detyiting is also uvailable at the

contracted car wash for emergency incidents.
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(2) Is the Area's vehicle w*ashing procedure practical and economical? Yes [ N.t; o

- (a) s excessive officer lime used to wash vehicles? i {OYes u;‘;; o
(3) s there more than one car wash facility available? Yes []No
‘. (4) Are vehicles being excessively washed or detailed? [l Yes No
(6) Does the Area have a maintenance worker or janitor wash cars? [JYes No
[JYes No

(6) Is there any other program that can be of assistance in washing cars?

How do officers report defective equipment?  On a clip board next Lo the putrol vehicle key board and checked Monday thru Friday.

(1) Who is authorized 1o declare a vehicle unsafe for patrol?  The AT or the authurized Ford dealer.

(a) Who determines when a vehicle is safe after repair or checking of defects? A'T or 1he IFord dealer

(b) Does he/she sign off the report form and indicate what has been done? Yes [ No
(c) Is this system effective? Yes [JNo
(d) How fong are records kept? The lifc of the vehicle at the Area, plus 3 yeurs.
(e) Is there a system in place to check vehicles for defects after high speed pursuits? Yes [No )
EVALUATED ACTION RECUIRED CORRECTED
4. MILEAGE MANAGEMENT 3/24/2009
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? ves [JNo
(1) Are vehicles run out in the same order they are received? Yes [JNo
(2) s there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes I___] No
[OYes [INo o

(a) If not, can adjustments be made to accomplish this?

How are adjustments to mileage accomplished? I['a patrol vehicle is 1oo Jow on miles. the Area assigns that o be run all shifls as a

Pool Car. 11 100 high, (he patrol vehicle is limited o assignment only,

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [JNo
(2) Does the AT understand what is required? Yes [JNo
(3) Does the Area have a "personalized vehicle assignment” program? Yes [JNo

(a) If so, how does it effect mileage averaging? 1t has little cffect on the Neet average. even though they are assigned 1o specilic -

alticers. they are used for overtime details and by others officers when pool cars are no available,

How does the Area project run outs? By milcage. AL95.000 miles the AT projects the patrol vehicle for "run out” and it is faxed (o

Fleel Operations Services,

(1) is FOS provided 30-45 days advance notice? Yes [dNo
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(2) What has been the condition of vehicles returned to FOS?  (ood Condition

(3) Are the right equipment options completed? ¥l Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
5. AUTOMOTIVE WORK AREA/EQUIPMENT 03/24/2009
a. Is there adequate space and comfort in the AT office? Yes [JNo .
(1) Is the office arranged neatly, xa‘md are all bulletins and manuals current? Yes _“D No o
{2) Does the AT maintain a service and flat rale manual? Yes [JNo
b. Is the space for working on vehicles adequate? o dYes {JNo
(1) Isil clean and organized? Yes [JNo
c. Does the AT have the supply of tools listed in HPM 31,1, Fleet Operations Manual, Chapter 67 Yes [INo
(1) Is there an inventory? Yes [JNo
(a) When was it last checked? Yes [JNo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [JNo
'(-a) IIIII Are they clean and properly maintained? -I @Yes [No
(b) s there security for the lools when the AT is not present? Yes [ N;m
(c) Who has access to the tools? Yes D.Nlc;l
d. Does the AT have the equipment necessary to perform all required tasks? [JYes No
{1) If not, has it been budgeted for and/or ordered? ' Yes [JNo
e. |s the equipment neat, clean and in good repair? - Yes [INo
- {1) Have replacements been planned and budgeted for? Yes [:]‘r-\io
f. Are there addilional tools or iter;{s of equipment needed? Yes [J No B
(1) Could the AT be more effective if they were available? Ye: [ONo
(2) Can they and/or have they been requisitioned or requested? ZYes [INo
EVALUATED ACTION REQUIRED CORRECTED
6. TIRES, PARTS AND SUPPLIES (0342542009
a. Is the space provided for parts and supplies adequate? Yes [JNo
o (1) If not, can more space be provided? MYes [¥INo
_-m(z) Is the space neatly and logically organized? (“Yes [INo

(3) Is there adequate security? Yes [JNo

(4) Who has access to the parts/supplies? A'l', assistant Lo the AT, and Serpeants. Officer huve seecss Lo only a limits amount of

supplics.
(5) Are batleries stored in a dry location, off the cement floor? Yes [JNo
b. Are automolive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [JNo
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c. Are reasonable numbers of parts/supplies stocked? Yes [INo
[ZlYes [ONo

(1) Are there obsolete parls on hand?

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Yes [No

e. Are adequate records maintained for tires, and are all tires accounted for? Yes [No
B (1)““;re tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? ¥ yes [JNo
(2) Are proper guidelines in place for record keeping? - ZYes [JNo
(a) Are records reviewed by management? Yes [JNo
(3) Are tires properly safeguarded from theft or misuse? Yes [JNo
IIIIII (8) How are tires stored?  Chained en storage ruck und locked in cargo shed.
(4) Is access to the tres restrited to the AT and hisher assistant or backup? Yes [JNo o
h(5) Does Area provide motorcycle vendors with a stock of tires? [JYes No
{6) Does it appear tires are being replaced prematurely? {JYes - No —
(7) Are adequate records mainlained for used tires? Yes [JNo
(a) Is the disposition of used tires within policy? Yes [JNo
f. How are old tires/batteries disposed of?  Replaced by vendor, no current contract in plage lor disposal. .
T (1) Is the Sale of Discarded Tires/Junk Batteries/Us;c; "Rotors (CHP 265) sent to prospeclive hidders? o ] Ye-:_sm N_o__
o (2) Are either tires or batteries being traded to offset installation costs? Yes [J N<;_ -
(3) Are the provisions of any tire or ba;.t;"n; disposal contract being r;.c;t? Yes [JNo
R g. Are Material Safety Dala Sheets (MSDS) posted as required? Yes [JNo
(1) Are all containers {other that the original) containing hazardous materials properly marked? #Yes [INo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [JNo

(1) Who conducted the count? AT and Administrative Licutenant on 1/28/2009. Al iwems were physically inventoried and accounted

lor by using Fleet Focus,

ENSIN [ EVALUATED ACTION REQUIRED CORRECTER
7. FUEL DISPENSING FACILITY 13/25/2000

a. Nommally, is all fuel used by deparimental personnel dispensed through the fuel facility at the

command location? Yes [JNo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? The usc ol the Voyager Credit ’

Cuard

(a) s self-service or full-service used? Scll Scrvice
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(2) Is there a written policy, and is it c:,omplied with? [ZJYes [JNo
b. s the fuelisland clga"r;'and neat? Yes [JNo
(1) Does it need repair or painting? o Yes [JNo
(2) Are fuel, water and air hoses in good repair? i Yes "L—_] No
(3) s the break-away coupler installed? Yes [JNo
(4) s the "Emergency Shut-Off Valve" plainly visible from the pumps? [AYes [JNo )
(5) s there a clean oil storage rack? - Yes [JNo o
(8) s the lighting adequate? [/ Yes [JNo
(7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? yes [J No‘ .
(8) Have problems been reported to Facilities Section? Yes [JNo
C. -I;tdl;e_re an adequate amount of supplies available to officers? [Jyes [JNo
d. Who fuels the vehicles? Olficers
(1) Are fluids and tires checked during fueling? ' Yes [No
e. Isthe gasoline slorage tank tested for possible leaks and are gasoline meters calibrated every 1210 18 )
months as required? Yes [JNo
Yes [JNo

(1) Are pump melers and the storage tank properly safeguarded?

(2) Who has access to the keys 1o lock the meters and the storage tank? AT, Assistant A, Sergeants and Oificers

[ZJYes [JNo

(3) Is gasaline measured before and after deliveries?

f. What method is used to log fuel and oil used in individual vehicles?  Daily gus logs and CHP 33D

(1) Are records maintained as required? . Yes [_]No

(2) What is done 1o reconcile differences of more than 2-3 gallons daily? “I'ne daily log is re-caleulated and all patvol vehicle s are

cheeked. Usually an efficer has forgotten o log number of gallons pumped on the daily log.

g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [INo

{1) When was the pump meter last checked for accuracy?  (7/01/2009

Ziyes [No

h. s there a contract for fue(?

(1) How often is the fuel supply replenished? Once cach month '

(2) Atwhatlevelis it refilled? 1. 500 gallons /10.000 gatlon tank

i. How does the Area secure the fuel pumps when they are not in use? Arca uses pad locks. cach pawrol vehicle has a key on its ring,

(1) Is the system adequate? Yes [INo
(2) Isitutilized by all personnel? Yes [No
Destroy Previous Editions
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EVALUATED T [aavion REQUIRET CORRECTED o
& BREEV ossi000 | |
a. Does the Area conduct an inspection of the facility twice each year lo detecl safety hazards? [Flyes [JNo
R (1) Are the AT's work areas inspected? Yes [JNo
- b. Are there possible unsafe conditions within the AT's work areas? [Yes No
(1) Is the shop floor clean and free of any spills? Yes [JNo
‘‘‘‘‘‘‘‘ (2) Are electrical cords or hoses posing a hazard? [JYes No .
(3) Are fire extinguishers charged, inspected and of the proper type? Yes [No
(4) Are any batteries leaking or stored improperly? [JYes No
(5) Are there loose items on the floor? D Yes No )
(6) Is the bench grinder firmly affixed, and are there safely glasses available? Yes [JNo
(a) Are they worn by the AT? Yes [JNo
(7) Is the battery charger in a safe place? Yes [JNo
{8) Are masks available for AT's to wear when servicing brakes? Yes [JNo
(a) If yes, are they worn? OYes No
Y;s O No

(8) Are jack stands properly utilized?

¢. What is the Area occupational safety record as it relates to fleet management?  Ciood, only onc incidenl in 3 years involving moving off

wreeked vehicles with a floor jack. The Arca purchased "Gia Jacks" 10 make it casicr (o move vehicles.
(1) Have any injuries been p‘r‘;vented with an improved safety awareness program? ) Yes [JNo
9. VEHICLE RECORDS AND MAINTENANCE & fimoncs HTONTEOURES eoneTee
a. Are fleet records logically filed? Y-‘es [OJNo
(1) Are they conveniently Jocated and available to the AT and supervisor? Yes [JNo
(2) Do files contain all required documents? Yes [JNo
(a) 1f documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [JNo
‘ Yes [ONo

(1) Are documents legible and complete?

(2) Who reviews the FF reports? A’ and Administrative icutenant

(3) How is the information used in Area's fieet administration? The Area is able to monitar fleet 0|‘)IL.'I‘ill.i0|'|.\'. Neet activity. invenories
and cosl management, .
i ¢. Isthe CHP 424 current? IZ] Yes [JNo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [Jves No
Destroy Previous Edilions
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(2) Have required services been done at the proper mileage? ) Yes [JNo
d. 1s the Area using the most effective and economical method of repairing/maintaining the fleet? ) @Yes [JNo
(1) Are hourly rates in line with prevailing rates? o Yes [JNo
(2) Does the AT refer to manuals for invoice cost information? B () ves DNo
(3) s work being done by vendors that shc;uld be done by the AT? [] Yesw —[Z] No
(4) Are there any warranty problems? - D Yes No
(a) Ifso, are they being resolved? " (Oyes [OJNo
(5) s the credit card being used in lieu of an invoice? [CJYes No
(6) Does the commander or his/her designee review and/or approve invoices? Yes [JNo
() If so, is there a threshold limil, and how is the approval indicated on the invoice? N/A
e. Do invoices indicate parts are being supplied by the CHP? Yes [JINo
(1) M parts are on invoices, does the vendor give a discount? Yes [JNo
f. Are fleet operalions bulletins maintained and accessible 10 the AT? Yes [JNo
) EVALUATED ACTION REOUIRED CORRECTED
10. CONDITION OF THE FLEET 03/25/2009
a. -Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? Yes [ No
(1) Have any unauthorized modifications been made on vehicles? B [ Yes No
- MOTORCY;LES RVALUATED ACTION REQUIRED CORRECTED
a. ls the Area commander involved and Kept informed of motorcycle deployment, needs, problems, etc.? [@Yes [dNo
(1) Are the program objectives clearly understood by the commander and supervisors? Yes [JNo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? (Zyes [JNo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? Yes [JNo B
(1) Are motorcycles being used on beals with predominantly high speed probiems? mt_T/J Yes [No .
(2) Are motorcycles used for special duty officer transporiation? -E] Yes No N
(3) Are molorcycles parked at the Area office during vacations and extended days off?ﬂ Yes [JNo
““““ dc. Are Fleet Operations Bulletins pertaining to motorcycles filed logether? [ZlYes [No
(1) What system is in place to verify understanding and compliance? ‘The bulleiing me posted on the Officer Information Board. &
copy is given Lo the AT, Motor Sergeant and all Motor Officers.
(2) Are Bulletins discussed with riders? . lyes [No

d. What type of active safety program does the Area have? Quarierly training, CMTO ride-u-longs. and Sergeant ride-a-longs
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[FlYes [JNo
[Ylves [JNo

(1) Is there a Defensive Rider Program?

(2) Is there a sufficient number of CMTOs?

(3) What Is the Area's safety record?  The Arca is consistently below Oceupalional Salety yearly projections. The Area only had onc_

preventable motoreyele eollision in 2008 which met the Arca's year (o date projection.

(a) How does it compare with Division and statewide rates? In 2008, (Golden Gate Division (GGD) also met their projections, bt

in 2000 CHP? Meadauarters just loswered GGI's projections [or preventable motoreyele collisions from 15 10 4 in 2009.
q J proj I )

(4) 5;es the Area conduct quarterly motorcycle fraining? . Yes [ONo
(a) Are mandatory exercises being conducted? I:] Ye;“E] No o
(b) Are ride-alongs being conducted on a regular basis and properly documented? IIIIIIIII DYes [No -
e. Are emergency radio repairs made at the office or at the radio shop? At the Arca by R nlm Tec hmu.m e
(1) Are the arrangements satisfactory? Yes []v'l;;;
(2) s the repair person proficient? Yes [JNo
(3) s service available on weekends? [JYes No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [ Yes No
(5) Are any motorcycles being operated with radios in a defective condition? [Yes No
(6) Are any repairs being done by riders? [ Yes No
(7) Does the Area swap radios with idle units lo reduce down time? [ Yes No
(8) [f so, are radios being relurned to the original units or reported to Teleco‘mmunications Section? yes [JNo
g. Is there adequate space to park and/or store motorcycles? . Yes []No
T (1) s safety compromised? .I [ Yes l\io
{2) Are units parked near an entrance causing foot traffic to be inhibited? {1 Yes No
(3) Are preventative measures in place to avoid problems caused by oil drippings? [ZlYes [JNo
(4) Are parked motorcycles susceptible to theft or vandalism? [ Yes No
(5) When garaged at home, is the motoroycle in a covered, secured area? Yes [JNo
(a) Has it been inspecled and approved? Yes [JNo
{b) Are records of the approval on file? Yes [ JNo
h, Mas the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? Yes {INo
(1) Do equipment and accessory times comply with departmental regulations? Yes [J N;“- -
(2) Is there ample supply available? o Yes [JNo
(3) Are spare lires available? ClYes [Z)No
(4) s a battery charger available? ) Yes [JNo B
Destroy Previous Editions —
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Yes [JNo

(5) s there security and an accurate inventory kept?

i, What arrangements have been made for servicing and repairing motorcycles?  All repuirs and servicing is done by Marin BMW an

authorized dealer.

[[yes [JNo

(1) Is it satisfactory and cost effective?
Yes [JNo

(2) Does the maintenance program minimize officer and vehicle down time?

(3) How is repair work verified? Dy the vendors check list. which is visually inspected by the motor officers when the motareyele is

picked up and then by the motor sergeant.

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? Yes [JNo
(a) Is a supervisor's permission required? Yes [JNo
{b) Is there a SOP covering this aspect of motorcycle operation? Yes [JdNo o
(5) If not ridden, how are motorcycles transported to vendors for repairs?  Moloreycle trailer
(6) Does the Area have a motorcycle trailer? Yes [JNo
(a) How often is it used? Whenever needed “
(b) Ifoneis n-gt-;vailable, has Area budgeted for one? - {OYes [JNo o
j. Are vehicle files logically kept and up-to-date? | Yes ..I_—_] No
o {1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [} Yes ([JNo
."(2) Does the motorcycle supervisor review all motorc;/cle invoices? Yes [JNe
(3) s service up-do-date? Ye; ONo
k. Are dally inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle fnspection List, completed as required? Yes [No
(1) Are mechanical discrepancies recorded with the date noted and date corrected? Yes [JNo )
(2) Are the forms filed for the life of the motorcycle? Yes [JNo
I. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Yes [JNo
T Destroy Previous Editions - B o
CAB3606.pdl

CHP 453F {Rev. §-06) Page 10 of 10



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: Division: Chapter:
COMMAND INSPECTION PROGRAM Castro Valley ! Golden Gate g :

/ ; \ Inspected by: aie:
E;;JSEPTIONS DOCUMENT Sot. S. Perea 03/15/2009

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number, Under “Forward lo:" enter {he nex!t level of command where the document
shall be routed 1o and its due date. This document shall be utilized to document innovative praclices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

TYPE OF INSPECTION X} Corrective Action Plan Included
] Division Level Command Level [] Appeal included
[ Executive Office L.evel [] Attachments Included
] . i Forward to: Commander's Signature: Date:
folow=up Requirss: Golden Gate Division 7 ey
Pl i T G- 15.07
Al ;{/ i “, - f2
Myes  [INo Due Date: 04/30/2009 e 4

{Chapterilnspectio

[ Isetr’s Comments Regrin Innovative Practices:

« No innovative practices were observed

| Command Suggestions for Statewide Improvement:

¢« None.

[ Inspector’s Findings:

¢« 1. Area Administration:
o b.(1): Sufficient instructions and training is provided via Fleet Operations in Sacramento

via email, bulletins and the Inspector of Automotive repair.

o b.(3): The Area Auto Technician does not attend training on new model! vehicles, however
he receives bulletins and emails which update and keep him current with all issues
regarding new mode| vehicles.

o The Area AT relayed that he currently does not have any ideas to enhance the program,
however, in the past when he has made mention of a new or innovative idea and/or
concern that he is well received by Fieet Operations personnel. He feels that there.is great
on going communication and feed back when it is required.

e 3. Service Arrangements: :
o (5): The Area AT makes every attempt to “spread the wealth” when dealing with vendors.

He feels he has great communication with vendors and is successful in dealing with any
concerns or problems at the lowest level and in an efficient manner.

e 5. Automotive Work Area/Equipment:
o a. The automotive shop is poorly insulated and provides no heat.
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8. Tires Parts and Supplies:

o b. The Area’s automotive shop space is inadequate to work on vehicles, however the AT _
effectively utilizes the Hayward Area which is adequately equipped to work on vehicles.
c.(1)(a)(2): The Area AT has all of the tools listed in HPM 31.1 as well as additional tools
that were purchased by the previous AT. An inventory of the standard tools was
completed as well as all additional tools which are above and beyond what is required.
Last checked during this inspection. All employees have access to the tools necessary to
assist in minor repairs; tire changes, oll, etc..

d.(1): The Area does not have a vehicle lift, compressor, wheel balancer etc.. These
items have not been budgeted due to no space available and the fact that the AT

effectively utilizes the Hayward Area which has all of these tools and equipment.
f.(1): As mentioned earlier, the Area could use the tools mentioned above however there

is no room for these items. Technically the AT would be more efficient by having these
tools at the Area which would allow him to stay at the Area as opposed to having to trave!
to the Hayward Area for all required maintenance on the vehicles. In the event the Area is

moved into a permanent facility, these items would be requested.

¢]

o a.(1): Space at the Area is not adequate and no more space can be provided for parts and

supplies. All parts and supplies are kept at the Hayward Area.
g. The Area does not have the required Material Safety Data Sheets (MSDS) posted as

required. The Area will correct this within 30 days.
h.((1): The Area AT conducts weekly counts of parts, tires, accessories and supplies

which should be counted by someone other than the individual responsible for receiving
such items intc inventory.

O

o

7. Fuel Dispensing Facility: Area does not have a fuel facility. Area contracts with Alameda
County to fuel vehicles. Newer "E-85" vehicles are being fueled at the only local gas station that

has “E-85" fuel available.

8. Safety. Due to the fact that the Area's shop is shared and is accessible to all employees, care
must taken while walking within the shop due to boxes stacked which could pose a trip hazard.

o b.(5): The Area's automotive shop is also used for storage of boxed/supplies which in

many cases are stacked on the floor.
o b.(B)@)7): Although the Area does not have a bench grinder or a battery charger, the AT

does use safety glasses to use these pieces of equipment at the Hayward Area.

9. Vehicle Records and Maintenance

o e.(1): Invoices do not indicate parts are being supplied by the CHP because the Area
does not supply any parts thus the vendor does not give a discount.
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« 11. Motorcycles

G

O

(@]

b.(3)Storage: Area assigned motorcycles are not parked at the Area office during

vacations and extended days off.
d.(2)CMTO: Area does not currently have any CMTO Riders, however the Hayward Area

assists by providing CMTO's whenever necessary.
g. Parking: As mentioned above, the Area is not equipped to store motorcycles for a long
term period, however on a daily basis motorcycle safety as it relates to parking is not

comprised.

g.(5)(a)(b): Based on conversations with the two motor Officers at the Area, an inspection
of their respective garage/storage facility was conducted during their “break in” phase of
motorcycle training. However, there is no documentation to support this and thus the Area
shall do the inspection within 30 days which will be documented in a memo and preserved
the employees personnel file.

i.(4)(a)(b): Although the Area has current SOP in regards to motorcycle operations by
Officers, there is no SOP as it relates specifically to repairs. The Area currently has a
standing, unwritten $1,000.00 threshold limit on repairs that the Officer and/or the AT may
approve. Anything above this amount must be approved by management and Fleet

Operations. Area will update Area SOP within 30 days.
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[ Commander's Response:

®

Automotive Work Area/Equipment; All additional tools will be inventoried. The inventory was
completed by May 7, 2008.

Motoreycle Storage: The Castro Valley does not have covered, secured storage for the three
motorcycles assigned fo the Area. As a result the assigned motorcycle riders have been allowed

to store their motorcycles at home during vacations and extended periods of time off. Inthe
event the Castro Valley Area obtains a new facility with adequate covered storage the

motorcycles will be stored at the Area as required.

Tires, Parts and Supplies: Area will post the required Material Safety Data Sheets (MSDS) within
30 days.

Motorcycles: Area shall inspect the garage/storage areas of the motor Officers resident and

document via memo within 30 days.

Motorcycles: Area shall update and make current the Area SOP in regards to a $1,000.00 '
threshold limit on repairs that the Officer and/or the Auto Tech may approve. Anything above this

amount must be approved by management and Fleet Operations.

[ Inspector's Comments:

It is the opinion of the Inspector that the reviewer of this document should understand the unigue
dynamics surrounding the Castro Valley Area office, specifically the Auto Tech'’s working area.
Currently the Auto Tech has a garage which does not have a lift, not to mention enough room to park
just one patrol vehicle. The Auto Tech's garage accommodates the Area’s supplies, as well as his
desk/working area. The Area recognizes the fact that the Area AT is forced to work with very limited
space and does a great job of time management by utilizing the Hayward Area as a resource for large
maintenance projects. The AT is also very organized and handles invoices/reporting requirements in a

very timely manner.
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Corrective Action Plan/Timeline

« A complete tool inventory was completed on May 7. 2009.

Appeal ‘Process’: (Appeals:shall:beifiledwithin:five (5)business-days:of the completed:chapter-inspection)s:-' = 15

| Commander's Basis for Appeal:

| Appeal Review/Decision: (This shall be the only level of appeal).

D
//
Date:

‘,.-i:ea‘a'"lnspeclo(r's Signaturg—" I~
1 - L i O /
e Aiitet

Responding Commander's Signature (for appeal):

Dale:
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SVALUATED BY

FLEET MANAGEMENT

CHP 453F (Rev, 6-06) OPI 009 Sgb. Steve Perea

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required” box. If this
form is used as a Correction Repor, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes” or “no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This -

form can be completed in pen or pencil, and the Supplement can be hanawritten if desired.

TYRE (7 SVALUATION SUSPRNSE DATY
Formal Evaluation [T} Informal Evaluation
FOLLOVEUS REQUIRLEL: | CJCorrection Report t;()r‘sr\ml-n'fz:;:i REVIEY . DATE
OYes No / s el
IB\.' ~ kh!"-"ﬂ__..-?"—r/ 'J—:--."':__'H, == !‘j_,,’ g
BVLLUATED ACTION REQUIREL: CORRECTEL
4. AREA ADMINISTRATION s " )
Yen Nt NIA
a. Is there a clear line of supervision and accountability for the Area's fleet management? Yes [JNo
(1) s the Area commander involved and informed? Yes [JNo
(a) Does he/she monitor invoices? Yes [OJNo
(2) Who is authorized to approve invoices? 1. or Capl.
b. What is the background experience of the Automotive Technician (AT)? Journeymen for 18 years in the private secior.
o - .. oD . B .
(1) Are sufficient instructions and training provided? SeE  ATTACHED Yes [JNo
(2) s helshe a qualified mechanic at journey person level? “1Yes [JNo
L , : N
(3) Does he/she attend training on new model vehicles? GLEE AT AT Oyes [4No
(4) Does the AT have good rapporl with Area personnel and vendors? Yes [JNo
(6) Does the AT ensure vehicles are available at shifl change? Yes [ONo
(6) Does the AT periodically attend staff meetings? [ Yes No
(7) Does the AT have ideas/suggestions for improving the program? G ATTROME] [yes No
¢. How much maintenance work is being done by the AT? 100%
Yes [JNo

(1) Is he/she qualified to perform maintenance and minor repairs?

(a) If these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

Liaison with Senior Volunteers. Radar irilers. invoices for repair.

EVALUATED ACTION REQUIRED

2. VEHICLE USE Vs No

CORRECTED
NAA

a. How many "E" Class vehicles are assigned to the Area? 10

\ Destroy Previous Edilions
CHP 453F (Rev. 6-06) Page 1 of 10 g
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(1) s there an unmarked patrol vehicle assigned for the commander? Yes [INo

(2) 1f the number of vehicles assigned is in excess of the formula, what justification has been made?  Basud on conversalion witl Fleet

Operations ne jurmuia exists currently

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? vYes [JINo

FYes [INo
FlYes [No

(1) Are officers allowed to perform minor corrections in order 1o keep the vehicles on the road?

(8) Is there a supply of tools and minor equipment available?

¢. What is the justification for any vehicle kept at employees homes after duty hours? Tiic oniv justilication ai the Arca is [or am

maotoreyele rider Tor their motars o be kept al home.
d. Who does the commander aliow to ride in vehicles? Voluneers. ride & longs. Officers. Sergeants. I Custodies. motorists given rides.
(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [JNo ‘
(a) s the CHP 428 kept for the appropriate period of lime? Yes [No
) SVALUATED ASTION REOUIREL CORRECTED
3. SERVICE ARRANGEMENTS Yes No N/A

a. What vendors are being used for servicing or repairing vehicles? ~ Livermore Auto Group and San Leandro |-ord.

(1) Are they authorized dealers? Yes [JNo

(2) What process was used in selecting a service vendor?  (hecked (or mosi Jocal companies.

{3) What are the hourly rates being charged? §120.00
{a) Are discounts given on parls? OvYes [¥No
(4) Has the command shopped for the most cost effective vendors? Yes [INo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good )
long-term relationships? Sed  ARTACKRED Yes [JNo
(6) Does the AT adhere 1o policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [No
b, If vehicle availability has been a problem, has Area experimented with weekend maintenance? Ciyes [IiNo
(1) What percentage of the fleet is needed on weekends? 45%
(2) Are there shortages of vehicles on Mondays? [Yes No
(3) If more than one AT, are their hours/days scheduled most effectively? [JYes [JNo
{a) Is overtime needed for maximum enforcement periods? {lYes No
¢. Are provisions adequate to ensure regular washing of vehicles? Yes [JNo
(1) How are interiors cleaned? Py (he Officers and AT
Destroy Previous Editions
cA531606.pdf
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [1No
{a) is excessive officer time used to wash vehicles? [IYes [FINo
(3} Is there more than one car wash facility available? Yes [JNo
(4) Are vehicles being excessively washed or detailed? [(JYes No
(5) Does the Area have a maintenance worker or janitor wash cars? [JYes [“INo
[JYes No

(6) s there any other program that can be of assistance in washing cars?

d. How do officers report defective equipment?

Aren defective veiiele sheet which is iocated on the wall next w the AT offic.

Vehicle kevs are also tagoed and attached 1o s sheet.

(1) Who is authorized to declare a vehicle unsafe for patrol?  Officers. Sergcants. A7,

(a) Whe determines when a vehicle is safe after repair or checking of defects? A'l.

{(b) Does helshe sign off the report form and indicate what has been done? Yes [JNo
(c) ls this system effective? Yes [JNo
(d) How long are records kept? Lifv of vehicie.
(e) s there a system in place to check vehicles for defects after high speed pursults? Yes [JNo
e sesimn o oo e et e ses e e se il s e mmmre masieees or meraiemp e amiois see 4o mdttbon tibien o o Hiesdan i iy e EVALUATED ACTIOR REQUIREL CORRECTED
-4, MILEAGE:MANAGEMENT Yes No NIA
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [Neo
(1) Are vehicles run out in the same order they are received? MYes [JNo
(2) s there an appropriate spread of odometer readings so that vehicies are run out &l regular intervals? Yes [JNo
OYes [ONo

(a) If not, can adjustments be made to accomplish this?

b. How are adjustments to mileage accomplished? Miicage checked daiivimonthly and changes madge accordingly. Vehicles are

reassigned based on low mileage and ordered w be used.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [JNo

(2) Does the AT understand what is required? Yes [INo ‘
Yes [INo "

(3) Does the Area have a "personalized vehicle assignment” program?

(a) If s0, how does it effect mileage averaging?

As mentioned above, all vehicle mileage is cheeked on a daily basis. 17l

appears an assigned vehicle is not being driven enough. an additional ofTicer is assigned o the vehicle andror the veiicle is

assigned 1o be deployed on all shifts.

c. How does the Area project run ouls?  Looking al mileage report and projecting 60 days in advance.

(1) s FOS provided 30-45 days advance notice?

Yes

[ No

Destroy Previous Edilions
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(2) What has been the condition of vehicles returned o FOS?  Same goud condition ai when they were "in serviee.”

(3) Are the right equipment options completed? Yes [ JNo
EVALUATED A REIRIRED CORRECTEL
5. AUTOMOTIVE WORK AREA/EQUIPMENT Yen Yes A =

a. s there adequate space and comfort in the AT office? < e it VT OYes [ No.
(1) ls the office arranged neatly, and are all bulletins and manuals current? Yes [JNo
(2) Does the AT maintain a service and flat rate man;;l-'; Yes [JNo
b. s the space for working on vehicles adequate? SEE A e D O Yes No
(1) tsit clean and organized? Yes [JNo
¢. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? Yes [JNo
(1) s there an inventory? Yes [JNo
(a) When was it last checked? SoE S U (Oves [ONo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [JNo
(a) Are they clean and properly maintained? Yes [INo
{b} 1s there security for the fools when the AT is not present? Yes [JNo
{c) Who has access to the tools? OYes [JNo
d. Does the AT have the equipment necessary 1o perform all required tasks? Yes [JNo
(1) If not, has il been budgeted for and/or ordered? vyes [JNo
e. Is the equipment neat, clean and in good repair? Yes [JINo
(1) Have replacements been planned and budgeted for? [Jyes No

f  Are there additional tools or items of equipment needed? SeE AT dsh [JYes No .
(1) Could the AT be more effective if they were available? CEE ANTACEED C)Yes No
(2) Can they andfor have they been requisitioned or requested? [ Yes No

EVALUATED ACTION REQUIRED GORRECTED
-6. TIRES, PARTS AND SUPPLIES Yes Yes N/A

a. Is the space provided for parts and supplies adequate? SaF Aorri wED ClYes No
(1) If not, can more space be provided? O Yes No
(2) is the space neally and logically organized? Yes [JINo
Yes [INo

(3) Is there adequate security?

(4) Who has access 10 the parts/supplies? AT,

@Yes [JNo
@Yes [JNo

(5) Are batteries slored in a dry location, off the cement floor?

b. Are automotive parts and suppiies inventoried and maintained in Fleet Focus (FF) as required?

Destroy Previous Edilions
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c. Are reasonable numbers of parts/supplies stocked? Yes [JNo
(1) Are there obsolete parls on hand? ] Yes No
d. Does Area stock parts/supplies purchased by the Depariment, and provide them to the vendor for installation? [JYes [}JNo
e. Are adequate records maintained for tires, and are all tires accounted for? Flyes [JNo
(1) Are tire requests propetly documented and ordered through the Purchasing Services Unit of
Business Services Section? Yes [JNo B
(2) Are proper guidelines in place for record keeping? Yes [JNo
- Yes [JNo -

(a) Are records reviewed by management?

(3) Are tires properly safeguarded from thefl or misuse? Yes [JNo

{a) How are tires stored?  Swacked at Havward CHP Area Office/comainer.

{4) s access to the tires restricted to the AT and histher assistant or backup? Yes [JNo
(5) Does Area provide motorcycle vendors with a stock of tires? (JYes No
(6) Does it appear tires are being replaced prematurely? [JYes No

Yes [ INo

(7) Are adequate records maintained for used tires?

(a) s the disposition of used tires within policy? Yes [JNo

f. How are old tires/batteries disposed of?  Hayward Area disposes of old tires and mainaing the records. Oid batieries go back 1o dealer

and all records for the mones in reirence W the core charge is ket at the Ares office by the AT

(1) s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 285) sent to prospective bidders? JYes No

(2) Are either fires or balteries being traded 1o offset installation costs? O Yes No

(3) Are the provisions of any tire or battery disposal contract being met? Yes [JNo

g. Are Material Safety Data Sheets {(MSDS) posted as required? LEE AT ) [[] Yes No
(1) Are all containers (other that the original) containing hazardous matertals properly marked? Yes [JNo
Yes [JNo

. N : H ? IRy
h. Has the quarterly count of parls, tires, accessories and supplies been conducted? DI AT D

(1) Who conducted the count? The A’ conducts these counts weekly. in contrast per FPM 31,0 Ch 7-7 which states in pait that the

Commander shall desienate a person 1o physicall couni these items and shall be someone other than the person wha receives these
e } A b

items of inventory,
SVALUATED AOTIOM REQUIRID CORRECTEDR
7. FUEL DISPENSING FACILITY Na No N/A
a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
ion? e i - ¢
command location? LOE ATt ED (JYes No

(1) What procedures have been established for purchasing fuel from service stations in emergencies?  Casiro Valley flcet is fueled at

the Alameda County fueling station and/or Jocat gas stations.

(a) Is seif-service or full-service used? Self-service.

Destroy Previous Editions .
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[@Yes [JNo

(2) s there a written policy. and is it complied with?
b. Is the fuel island clean and neat? R B, OYes [INo
(1) Does it need repair or painting? A OYes [ONo
(2) Are fuel, water and air hoses in good repair? N OvYes [INo
(3) Is the break-away coupler installed? e DOYes [No
(4) s the "Emergency Shut-Off Valve" plainly visible from the pumps? ru/‘A OYes [No B
(5) s there a clean oil storage rack? i A Ovyes [ONo i
(6) s the lighting adequate? sala CDyes [ONo
(7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? Nr Oyves [JNo
(8) Have problems been reported to Facilities Section? P }'A ' OYes [JNo
¢. ls there an adequate amount of supplies available to officers? nN lx & [Oyes [ONo
d. Who fuels the vehicles? OfTicers. Sergeants and the Auto Tech.
(1) Are fluids and tires checked during fueling? Yes [JNo =
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 1210 18
months as required? ik COYes [ONo
(1) Are pump meters and the storage tank properly safeguarded? j OYyes [OJNo
(2) Who has access to the keys to lock the meters and the storage tank? .o , A
(3) Is gasoline measured before and after deliveries? - & ,; & OYes [ONo -
f. What method is used to log fuel and oll used in individual vehicles?  CHP 33 Book.
(1) Are records maintained as required? N M Yes [JNe
(2) What is done to reconcile differences of more than 2-3 gallons daily?  NiA
g. Does the physical inventory reasonably balance with the metered inventory each month? N)’ 4 Clyes [ONo ’
(1) When was the pump meter last checked for accuracy? W/A
h. Is there a contract for fuel? N/(% OvYes [JNo
(1) How often is the fuel supply replenished? N/A
(2) At what levelis it refilled? N/A
i, How does the Area secure the fue! pumps when they are not in use? N/A
(1) s the system adequate? N/f’\ [(JYes [ONo
(2) Is it utilized by all personnel? r\)//l' OYes [JNo
Destroy Previous Editions
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8. SAFETY !E:\"/\LU;\'H-Z(-' i».(.)'l'l\')h‘ REEGIREL (;(IJRRE:‘.TEI.-
{\ s NG N/A B
a. Does the Area conduct an inspeclion of the facility twice each year to detect safety hazards? Yes [ JNo
(1) Are the AT's work areas inspected? Yes [JNo _
b. Are there possible unsafe conditions within the AT's work areas? DY A e D Yes [INo B
(1) s the shop floor clean and free of any spills? Yes [INo
(2) Are electrical cords or hoses posing a hazard? [JYes No
(3) Are fire extinguishers charged, inspected and of the proper type? Yes [INo
(4) Are any batteries leaking or siored improperly? [ VYes No i
{5) Are there loose items on the fioor? GeE ATTACAED Yes [JNo
(6) s the bench grinder firmly affixed, and are there safety glasses available? T A g [JVes No
(a) Are they worn by the AT? CPE Aerireets0 Yes [JNo
(7) s the baftery charger in a safe place? o ACTTACALED [Jes No
(8) Are masks available for AT's to wear when servicing brakes? Yes [JNo
(a) If yes, are they worn? Yes [JNo
(9) Are jack stands properly utilized? Yes {JNo
¢. What is the Area occupational safety record as it relates to fleet management? Pepiect/100%
(1) Have any injuries been prevented with an improved safety awareness program? Yes [JNo
9, VEHICLE RECORDS AND MAINTENANCE i:”:wmm ;f?m e ;;(:R.RWE&
tYes (3] NAA
a. Are fleet records logically filed? Yes [JNo
(1) Are they conveniently located and available to the AT and supervisor? Yes [JNo
(2) Do files contain all required documents? Yes [JNo
(a) If documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fieet Operations Manual? vYaes [INo
Yes [JNo

(1) Are documents legible and complete?

(2) Who reviews the FF reports? Lt or Capl.

(3) How is the information used in Area's fleet administration? ~Informatian is used 1o properly manage casts. mainienance andt ensure

all is done in a timely manner within policy

c. Isthe CHP 424 current? Yes [JNo
(1) Does the CHP 424 reveal any unusual repair patierns or duplicate services? [ Yes No
Destroy Previous Editions
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(2) Have required services been done at the proper mileage? Yes [ INo

d. s the Area using the most effective and economical method of repairing/maintaining the fieel? Yes [}No
(1) Are hourly rates in line with prevailing rates? ves [JNo

(2) Does the AT refer to manuals for invoice cost information? Yes [JNo

(3) s work being done by vendors that should be done by the AT? [Oves [ZNo
(4) Are there any warranty problems? [3JYes No
(;7 I 80, are they being resolved? . CJyes [INo
JYes No

(5) s the credil card being used in lieu of an invoice?

(6) Does the commander or his/her designee review and/or approve invoices? Yes [JNo

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? ‘I'he iveshold limit is determined by Fleel

Operations: for exampie @ wrecked vehicle's worll is determined by mileage and amount of damage. The AT and Fleet Ops

have dialogue. Once approved. Fleet Ops e-mails the AV which is then auached o the invaice to indicate approval,

OYes No
OYes [ONo
Yes [JNo

e. Do invoices indicate parts are being supplied by the CHP?

., o . g B ; ’
(1) If parts are on invoices, does the vendor give a discount® Ser ATrACHED

f. Are fleet operations bulletins maintained and accessible to the AT?

sl D L i b ek oo i S S b e EVALUATER ACTION REQUIRED CORRECTED
40. CONDITION OF THE FLEET Yes S N/A
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or probiems identified? [JYes No
(1) Have any unauthorized modifications been made on vehicles? Cves No
B EVALUATED ALTION REQUIREL CORRECTED
11. MOTORCYCLES Yes Yes N/A
a. s the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? Yes [JNo
(1) Are the program objectives clearly understood by the commander and supervisors? Yes [JNo ’
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? Yes [JNo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? Yes [JNo
(1) Are motorcycles being used on beats with predominantly high speed problems? Yes [JNo
(2) Are motorcycles used for special duty officer transportation? [OYes No
(3) Are motorcycles parked at the Area office during vacations and extended days off? s sy LI YES [¥] No
Sl e TROEED
Yes [JNo

¢. Are Fleel Operations Bulletins pertaining to motorcycles filed together?

(1) What system is in place to verify understanding and compliance?  iotor Officers are constantly briefed and bulletins briefed

during quarterly wraining.

{2) Are Bulletins discussed with riders? Yes [JNo

d. What type of active safely program does the Area have? Quurterly rides with Hayward Arca.

Destroy Previous Edilions
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(1) s there a Defensive Rider Program? Yes ELJNo
[JYes No

(2) Is there 2 sufficient number of CMTOs?

(3) What is the Area's safety record?  [Lust ivi/C'HE win 042082004

S AT TR T

{a) How does it compare with Division and statewide rates? [ascd on conversition Wit Academy and Division persomcei. the

Arear's safey record is reiatively Jow, The exaci Division and Staewide rate could not be determined

(4) Does the Area conduct quarterly motorcycle training? Zvyes [JNo
(a) Are mandatory exercises being conducted? Yes [No
(b) Are ride-alongs being conducted on a regular basis and properly documented? Yes [JNo
a. Are emergency radio repairs made at the office or at the radio shop? At the office.
(1) Are the arrangements satisfactory? Yes [JNo
(2) s the repair person proficient? Yes [JNo
(3) s service available on weekends? JVYes No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [JYes No
(5) Are any motorcycles being operated with radios in a defective condition? [1Yes No
(6) Are any repairs being done by riders? []Yes No
(7) Does the Area swap radios with idle units to reduce down time? JVYes No
(a) i so, are radios being returned to the original units o reported to Telecommunications Section? Cyes [ONo
g. ls there adequate space 1o park and/or store motorcycles? e formmiliee WD) [OYes No
(1) s safety compromised? [dves No
(2) Are units parked near an entrance causing foot trafiic to be inhibited? [lYes No
(3) Are preventative measures in place to avoid problems caused by oil drippings? [ Yes No
(4) Are parked motorcycles susceptible to theft or vandalism? [ Yes No
(5) When garaged at home, is the moforcycle in a covered, secured area? f\c,: e £ AR Yes [No
{(a) Has il been inspected and approved? Yes [JNo
(b) Are records of the approval on file? Ayes [ONo
h. Has the molorcycle program supervisor developed a workable procedure for sforing and accounting for
approved supplies and equipment replacements? Yes [JNo
(1) Do f;éuipment and accessory limes comply with departmental regulations? Yes [JNo -
(2) s there ample supply available? Yes [JNo
(3) Are spare lires available? [ Yes No
(4) Is a batiery charger available? Yes [JNo
Destroy Previous Editions :
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(5) s there security and an accurate inventory kept? ves [ONo

i. What arrangements have been made for servicing and repairing moloreycles? Vendor/Band WoTi-Natley, Mowor OfTieers cithiey ridy o

tiieir maotoreyele is wwed w e vendor 1r ali repairs.

(1) Is it satisfactory and cost efiective? Yes [JNo
(2) Does the maintenance program minimize officer and vehicle down time? [FYes {JNo
{3) How is repair work verified? 13y OlTicer/Ride

No

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? e sy Dl Yes
CYes No

AYes [JNo

(a) s asupervisor's permission required?

(b) Is there a SOP covering this aspect of motorcycle operation? Ll AT Lm0

(5) 1f not ridden, how are motorcycles transporied to vendors for repairs?  °| railerf AT olunteers.

(6) Does the Area have a motorcycle trailer? Yes [JNo

(a) How often is il used? Infrequentls. Less than twice per vear,

(b) If one is not available, has Area budgeted for one? DOyes [No
j. Are vehicle files logically kept and up-to-daie? Yes [JNo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [ Yes No

[FYes [INo
@Yes [INo

(2) Does the motorcycle supervisor review all motorcycie invoices?

(3) s service up-deo-date?

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motoreycle Inspection List, completed as required? Yes [JNo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? Yes [JNo
(2) Are the forms filed for the life of the motercycle? Yes [JNo
. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meel all standards as far as cleanliness, condition, maintenance, supplies, etc.? Yes [JNo -
Deslroy Previous Edilions
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Business, Transportation and Housing Agency

Stale of California
Memorandum \0«/
Date: June 1, 2009 CO PY

To: Golden Gate Division

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

Dublin Area

File No.: 390.11767.11043

Subject: 2009 COMMAND INSPECTIONS, FLEET MANAGEMENT

As part of the 2008 Command Inspection Program, attached is the Dublin Area’s Area
Management Evaluation referenced in HPG 22.1, Area Resources Management
Guide, Chapter & (Fleet Management). The Area has been fortunate to have a
proactive and efficient Automotive Technician. The Area’s fleet has been well
maintained including the vehicles used by the Mission Grade Inspection Facility. The

Auto Technician has an excellent record keeping system and uses Fleet Focus for all
tires, parts and supplies.

Should you have any questions please contact Sergeant Lori Marino or myself at (925)
828-0466. Dublin Area will proceed at your direction.

TR A

M. M. MUELLER, Captain
Commander

Attachments

Safety, Service, and Securify

GHP 51WP (Rov. 14-86) OPI 076



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: Division: Chapter:
COMMAND INSPECTION PROGRAM Dubiin_ Golden Gate |6

Inspected by: ate:
EXCEPTIONS DOCUMENT Lt Krolosky/Officer Todd Smith | 05/28/2009

Page 1

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number ofthe inspection in the Chapter inspection number. Under “Forward fo:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

TYPE OF INSPECTION X Corrective Action Pian Included
[] Division Level X Command Level [J Appeal Included
[ Executive Office Leve! [ Attachments Included
Follow-up Required: (I;%r’\év:;d Gtcaxt < Divicion Commander's Signature: Date;
g Dl S Mo W, S 06/01/2009 °
~ Due Date: 06/01/2008

5F‘i.‘-3 et'Man a‘g‘ement T U L R L S e N B R e

Inspector's Comments Regarding Innovative Practices:

“Chapter Inspection: Six (3

No innovative practices were observed.

| Command Suggestions for Statewide Improvement:

None.

| Inspector's Findings:

5. Automotive Work Arsa/Equipment; The Area AT has all of the tools listed in HPM 31.1. The AT has
been a Journeyman for 18 years and has his own tools which he utilizes as well. The AT recently -
vacated his position for a promotion and an inventory has not been completed.

7. Fuel Dispensing Facility: The Area does not have a fuel facility. Area contracts with Alameda County
to fuel its vehicles, The facility is located adjacent to the Area office and provides all of the amenities

necessary.

[ Commander's Response:

5. Automotive Work Area/Equipment: Al tools will be inventoried and this will be completed by
June 10, 2009,

[Inspector's Comments:

None.



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2

Command: Division: Chapter:
Dublin Golden Gate 6

inspected by: Date:

Lt. Krolosky/Officer Todd Smith | 05/28/2009

Appeal Process: {(Appeals shall be filedwithin five.(5) business days of the completed-chapterinspection).: - =¥ 1 i

Commander's Basis for;\ppealr

I_;f ;jueai ReviewﬁDecEiﬁ: |[Tm_s_nah' be the only level of appeal).

Lead Jf‘nspecto:’s S'::gnamre: 5

’“‘me \\\/L,

Date:

/i [

Responding Commander's Signature (ior appeal);

Date:




STATE OF CALIFORNIA

DERARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
CHP 483F (Rev. 6-06) OPI 008

AREZ, DIVISION NUMBER
Dublin Golden Gate 390
EVALUATED BY OATE
Lt. Lorraine Krolosky/Officer Todd Smith 05/28/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required” box. If this
form is used as a Correction Report, the “Correction” box should be initialed and dated as deficiencies are corrected. Answer-
individual items with "yes" or “no" answers, or fill in the blanks as indicated. If additionat comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the gvaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
Formal Evaluation

[7] Informal Evaluation

SUSPENSIE DATE

FOLLOWU REQUIRED (7] Correction Report COMNANDER'S nevh DATE
(dyes [JNo %!
BY__ G 06/01/2009
EVALUATED ACTIONREQUIRED CORRECTED
1. AREA ADMINISTRATION Ves No N/A

a. s there a clear line of supervision and accounlability for the Area's fleet management? [MYes [OINo
(1) s the Area commander involved and informed? Yes [JNo
MYes [ONo

(a) Does hefsire monitor invoices?

{(2) Who is authorized to approve invoices? L. or Capt.

he was a Journeymen for 1§ years in the private sector. Area is currently inlerviewing for a replacement AT.

o (1) Are sufficient instructions and training provided? Yes [JNo
o (2) Is he/she a qualified imechanic at journey person level? Yes [_INo
o (3) Does hefshe attend training on new model vehicles? Yes [JINo .
o (4) —Does the AT have gocé rappolr:tm;»-/_i_t_h Area personnel and vendors? Yes [ INo
(5) Does the AT ensure véli.wit_:les are available at shifl change? Yes [JNo
- (6) Does the AT periodicalvly attend staff meetings? Yes [JNo
o (7) Does the AT have ideas/suggestions for improving the program? Yes (I No
_c- Howmuch maintenance work is belnq done by the AT? [00%
s N Yes [JNo

(1) s he/she qualified to perform maintenance and minor repairs?

{(a) If these dulies are nol being performed, why not?

d. What other duties or responsibilities are placed on the AT?  Liaison with Senior Yolunleers, Radar trailer maintenance, invoices for

repair, repair and installation of of radar units, Fastrak installation.

2, VEHICLE USE

EVALUATED ACTION REQUIRED

Yes No

CORRECTED
N/A

a. How many "E" Class vehicles are assigned {o the Area? 33 (23 sedans, 2 Commander's vehicles, 4 motors. 4 MREs)

CHP 453F (Rev, 6-06) Page 1 of 10
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT

(1) !s there an unmanked patrol vehicle assigned for the commander?

Yes

[ No

(2) i the number of vehicles assigned is in excess of the formula, what justification has been made? Based on available information

ne formula currently exisis. Area maitiains @ {leet of ]

134 vehicles which includes: five (5) for Mission Grade Inspec

von Facility,

four (4) MRE vehicles and one (1) Motor Carrier vehicle from Golden Gate Division, leaving 20 sedans and 4 molors for Area.

b. Arethere procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [INo
(1) Are ofﬂce:s aliowed to pedorm minor corrections in order to keep the vehicles on the road? Yes [JNo
Yes [ JNo

(a) Is lhere a supply of tools and minor equipment available?

What is the justification for any vehicle kept at employees homes after duty hours? The only justification at the Arca is for the four

Motar Officers and the Commander's vehicle (CHP 377s on file).

d. Who does the commander allow to 1ide in vehicles? Volunteers, applicants, employees, in-custodies, and motorists given rides

(1)_ Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [ONo
(a) s the CHP 428 kept for the appropriate period of time? [ZJYes [INo
EVALUATED ~ |ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS Ves No N/A
a. What vendors are hemg used for servicing or repairing vehicles? Livermore Auto Group and Stoneridge Chrysler-Jeep.
(1) Are they autlwo:'agd_éealers? N AYes [JNo
B (2) - What process v:susé.d in selecting a service vendor?  Vendor location and cost of repair; quality of repair work.
o ““(_I;)“"V\/hat are the hourly rate:b_eﬁg_élwalged? Ford - $92.50/Chrysler - §125.00 T
{a) Are dlscounl:;lven on pans’? [CIYes No
(4) Has the comm.arl;;iﬁsiopped for the mosl cost effective vendors? [FlYes [ONo
(5) Do.e-;"t;e Area‘;nstamly change vendors, or work out problems in order to maintain good
long-term relationships? Yes [JNo
o (8) Does the AT adhere tf;_;_);JIi;)/-‘i:I‘-iPlv‘l 11.2, Materials Management Manual, when making purchases? Yes [JNo
~Wb f vehicle avallablhty;a:t:"_f‘n a problem, has Area experimented with weekend maintenance? OvYes [INo
(1) What percentage of lho fleeus needed on weekends? 60%
(2) Are th‘e_re shortﬂééc of vehlcles_(;n Mondays? OYes.  [“INo.
(3) If more than one _/;\1 . _(;_H;élr IwoL;r-s/days scheduled most effectively? [OYes {JNo
(a) Is overtime needed for ma;l-mum enforcement periods? [Jvyes No
_c Are provisions adequate fc ensure ueqular washing of vehicles? (AYes [INo
(n H;:’IV a.f';ﬂ"f;‘”OTSWC—“P'a;I18d° By the Officers, the AT, and Area contracted car washes. "
. Destroy Previous Editions
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIAVIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT

CHP 453F (Rev. 6-06) OPI 008

[FYes [ONo

(2) Isthe Area's vehicle washing procedure practical and economical?
[JYes Ne

lvYes [1No

(a) Is excessive officer time used to wash vehicles?

(3) s there mare than one car wash tacllity availakite™

(4) Are vehicles being e>ccsswe|y washed or detailed? [OYes No
(5) Does the Area have a maintenance worker or janitor wash cars? [ ves No ~
[JYes No

(6) Is there any olher pregram that can be of assistance in washing cars?

d. How do officers report defeclive equipment? — Area defective vehicle sheet which is adjacent to the vehicle key board. Vehicle keys are

also tagged for vehicles in need of inspection or repair.

(1) Who is authorized lo declare a vehicle unsafe for patrol?  Officers, Sergeants, Management, AT,

(a) Who deteimines when a vehlcle is safe afler repair or checking of defects? AT

{b) Does hefshe sign off the report form and indicate what has been done? Yes [JNo

(c) s this system efiaclive? Yes [JNo

(d) How long are rezords kept? 7 years afier vehicle run out date.

(e) s there a system in place to check vehicles for defects after high speed pursuits? Yes [ JNo
= — T ACTION REQUIRED CORRECTED .
4, MILEAGE MANAGEMzNT Yes No N/A
a. Does Area have a system 1o ensure equitable mileage accumulation on all vehicles? Yes [JNo
(1) Are vehicles run out in the same order they are received? Yes [JNo
(2) Is there an appropriat sproad of odometer readmgs so that vehicles are run out at regular intervals? Yes [JNo
{(a) If not, can adjustments be made to accomplish this? Yes [ONo

b. How are adjustmens to mileage accomplished? Vehicles are reassigned (o cither slow their accumulation or speed up their mileage

dcuunuhhon bascd on \’Lh cle in-service date.

{1 Do field superwsors and officers understand their responsibility in vehicle assignments? Yes [JNo
(2) Does the AT un derstand whal is required? [v1Yes [INo
: iz i i Yes [INo

(3) Does the Area have a "personalized vehicle assignment" program?

{a) If so, how does il effect mileage averaging?  All vebicle mileage is checked on three times per week. If it appears an assigned

vehicle is not being driven enough, an additional officer is assigned 10 the vehicle and/or the vehicle is assigned to be

deployed on all shifts.

¢. How does the Area project run ouls?  Looking at mileage report and projecting 60 days in advance.

[AYes [JNo

(1) s FOS provndef 30 45 oays advance notice?

Desiroy Previous Editions
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(2) Whal has been 1|1° COlnd!llOn of vehicles returned to FOS? Same good condition as when they maintained "in service.'

(3) Awe dm right equipment aptiots catple “lves [No
o EVALUATED KETION REQUIRED CORRECTED
5. AUTOMOTIVE WORK AREA/EQUIPMENT Yes No N/A
a. lsthere adequate space a;d comfort in the AT office? Yes [INo
(1) lsthe office ar.-;w_g-e.d noally, and are all bulleting and manuals current? Yes [INo _
a (2) Does tl AT m;l-{a_m a service and flat rate manual? Yes [JNo
b, Is the space .f_o-r:'v_ orking on vehicles adequate’? Yes [JNo
- {'I‘;‘_l; ciec'l{"a;;_organﬂ_ed'? | Yes [INo
c. Doesthe AT have tl;e_stTppiy of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [JNo
o (1) Is t-;w-la_re eli;\‘l.vlwﬁ\-/.r;nt;my” o Yes []No
(8) When wae_lt_l_cns.l..checked'7 Oyes [ONo
o (2) Arethe lools_ﬁcated where hey can he easily accessed by the AT when working on vehicles? Yes [JNo
(a) Are lhey clean and properly maintained? Yes [JNo
(b) s there scourily for the tools when the AT is not present? Yes []No
(¢) Who has a.Ccess to the lools? COYes [INo
d. Does the AT have i‘;‘;;gipmenl necassary 1o perform all required tasks? Yes [JNo )
(1) fnol, has it been buogefed for and/or ordered? OCYes [ONo
e. |s the equipment nea_lw clean and in qood_;e;_a‘er Yes [JNo
(1) Have replacemsnts baen planned and bud-g;eted for? Yes [JNo
f. Are there addilional tools or items of equipmenl needed? [OYes No
(1) Could the AT be-;o_re;ff-e_c{-ive if they were available? [OYes No
(2) Can they and/cr have :bxe;f..élz.a“en requisitioned or requested? [ Yes No -
ST EVALUATED ACTION REQUIRED CORRECTED
6. TIRES, PARTS AND SUPPLIES Yes No N/A
a. lsthe space m;\:dcdf'c;r pal_1~s_and supplies adequate? Yes .D No
(1) fnot, can more sp’ve nl. -|.3.ro_;/1ded'7 - [OYes [No
(2) s the space ne.i’tly ancf_l_crghg-i-c.ally organized? Yes [JNo
(3) s there mdequc.b security? Yes [JNo
(4) Whno has a:c;aqc Io "thv pa-;lnslsupplleSQ AT, Sergeants, and/or on-duty supervisor.
(5) Are batte! n:asstr ;Jmm e ary'léca tion, éuffntge cement floor? Yes [JNo
b Are automotive paris ;:d-;Upphts inventoried and maintained in Fleet Focus (FF) as required? Yes [}No
- T o Destroy Previous Editions .
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»Mc Are reasonable nu ;bnojs of paqs/supphes stocked? Yes [JNo
B (1) Are thﬁre obsolete ;,avi_s on hand? yes No
~. c Lops Arna stocv r";rzsr unpuﬂ_“ purchased by the Department, and provide them to the vendor for installation? Yes [ ]No
e. Are adquate records ma]:tamed for tires, and are all tires accounted for? Yes [JNo
R (1) Are t—rre requests pr-oﬁpn-ny documented and ordered through the Purchasing Services Unit of
Business Services Saction? Yes [JNo
o (2) Are proper gui ;e_lm-cs_m plac& for record keeping? @Yes [INo
I(_a—).“/:;L-;;-cI}J'ds revn,wed by managemenl'> Yes [No
(3) -Are.;;s_mp_rz)lp.' ;I_y s".;o;arded from theft or misuse? Yes [JNo -
{a) How are ilgﬂore-dF9 Tires al‘C_;’l-Cl(Cd in a secured tire shed at the Area office and on racks in the work bay.
------ (4) Is access 1o thz;;é :c;-l‘rl.ctec to the AT and his/her assistant or backup? Yes [No
(5) Does Area provide motorcycle vendors with a stock of tires? [dYes No
(6) Does it appeatlTes: are being replaced prematurely’? [JYes No
(7) Are adeguate recora.s‘_n;.rl.lamed for used tires? Yes [JNo
(a) ls the disg osition of used tires within policy? [#FlYes [INo
_'f. How are old tires/k:tler ';zlspoed of?  Contract vendors dispose of tires and battery vendor picks up cores for disposal.
(1) Isthe Sale of Di-;:erded Tiro_sﬁ/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [INo
(2) Are either tires or bat: en;'s_;)omg traded to offset installation costs? [OJYes No -
(3) Are the provm-a-r;;—o. any tire or batlery disposal contract being met? Yes [JNo
g. Are Material Safel\ Data Shee s (MSDS) posted as required? Yes [JNo
(1) Are all contanm;(o‘. |;e.f ;ﬁal the original) containing hazardous materials properly marked? Yes [JNo
i h. Has the quarlerly m_u;thJ—pam lires, accessories and supplies been conducted? Yes []No
o (1) Who COﬂdUa;@ the CJu,.t_°“_|;/\"l conduus these counts weekly.
e e o .E;.;I\.t.;JJ;TED alcmm naE:umeo CORREGTED
7. FUEL DISPENSING FACILITY Yes MG N/A
a. Normally, is all f‘L_J.e.l u“s‘e—(JI“i):-y";;p.arti.ﬂemal personnel dispensed through the fuel facility at the
[JYes No

command Jocation”

(1) What proceduras hav & bem klabllshad for purchasing fuel from service stations in emergencies? Dublin Area fleet is fueled al

the Alameda ( aunty 1 dmn station and/or loca) gas stations,

(a) Is self-service or iull-service used? Self-service.

Destroy Previous Edilions
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STATE OF CALIFORNIA
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AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT

-%34531—‘ (Rev. 6-08) OP{ 008
(2) s there a writien poli(;y, and is it complied with? [AYes [INo
b. s the fuel island clean and neat? COyes [JNo
1) Does Lr_né; m}sw or painling? Oves DiNo
(2) Are fuel, water and air h-osle-s"eré;)od repau7 OYes [JNo
(3) lIs the brea-l./\“away coupler inslalled? OYes [ONo
_E)“Is thg':lé.merqﬂ_ﬁ-;;s_ 1.'\.11_ _O_ff Valve" plainly visible from the pumps? (Yes [No
T 6) s there a dleen ofl storage rack? Clves [INo
(8) Is the lighting adequate? OvYes [INo
(7) Is there atleast one fire exlinguisheh:l' of the proper type available, and is it fully charged? CYes [INo
(8) Have problems been reported to Facilities Section? OYes [INo -
c. lIsthere an adeq-; ‘é_aqwﬁ;—wl—o—r_a pplies available to officers? Yes [No
d. Who fuels the vehicles? “ljl;];;lo_l_n‘;cd personnel, Senior Volunteers, and the AT,
(1) Are fluids and lires chacked during fueling? Yes [JNo
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as requirec? [OYes [No
[OYes [JNo -

(1) Are pump met rs and the storage tank properly safeguarded?

(2) Who has accers 1o the keys to fock the melers and the storage tank?  The tanks are owned and operated by the County of

Alameda, and located on their property.

COvyes [No

(3) Is gasoline measured before and afler deliveries?

f. What method is used to log fuel and oil used in individual vehicles? ~ Alameda County issued control cards issued Lo each individual

vehicle,
(1) Are records maintainzd as required? OYes [ONo
(2) Whatis done to reconcile difierences of more than 2-3 gallons daily?  N/A

g. Does the physical invenloty reasonably balance with the metered inventory each month? Clyes [ONo
(1) When was the pumo meter last checked for accuracy?  N/A

h. Is there a contract for fual? Yes [JNo
(1) How oftenis the fuel supply replemshed’? N//\
(2) Atwhal level is it refillag? N/A

i. How does the Arez secuie the fuel pumps when they are nol in use?N/A
(1} s the system adequale? [OdYes [No
{2) s it utilized by all personne!? CYes [ONo

- o Deslroy Previous Edilions
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o EVALUATED ACTION REQUIRED CORRECTED
8. SAFETY Yes No N/A
a. Does the Area c-o-z;auc\ an inspection of the facmty twice each year to detect safety hazards? Yes [ JNo
| (1) Are the AT's w.c‘);;‘z_zr.(-a_as inspecied? Myes [JiNo
. A.r—e there pos.si_[)-i;-unwsafa conditions within the AT's work areas? [JYes No
(1) Is the shop ﬂoo:_cleL 1 and free of any spills? Yes [JNo
(2) /—\le ele”mc—él (ord° orh:)':es posmg a hazard? [Clyes No
- (3)— ;neph—re exl |n_gus;eio charged, mspectcd and of the proper type? [FYes [JNo
(4) Are :ny balteries leaking or stored ;rr;ploperly’? [JYes No
o —(‘Sﬁ)__Are tl.w.é;e_lc‘)_c‘;s_e items on the floor? B OvYes No
6) Is the bench grinder I'-i‘r-r'nl,\.'.:;('lixed, and are there safety glasses available? Yes [JNo
(a) Are they wom-l.;;,f lhe AT? Yes [JNo
?7) Is the ba_t'tery ch-arger in a safe place? Yes [No -
(8) Are masks available_.‘or Al's to wear when servicing brakes? Yes [JNo
(a) Ifyes, are they \c;n—ﬂ [@Yes [JNo
o (9) Are jack stands prop;rE‘uhl]llzed’? Yes [JNo
c. Whatisthe /\rea;:cupau)nai safety record as it relates to fleet management? Excellent - 100% (No issues).
(1) Have any injuries heen prevenled with an improved safety awareness program? Yes [JNo
. T i EVALUATED ACTION REQUIRED CORRECTED
9, VEHICLE RECORDS AND MAINTENANCE Yes No N/A
a. Are fleet rcck_rdc_lgglc:;lly ﬁleo> Yes [JINo
o (1) Are they convenientlw I‘(;(‘:’%le; and available to the AT and supervisor? Yes [JNo
o (2) Dof]es_c;‘ﬁl:w;x-ll_r;{arred documents? @Yes [No
___H_%a_)mlvf—d:éﬁments are n;; in fuics where are they located? )
TBgtheFl;tCocus(_f"F)(_Jocunon‘s comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes []No
| . I IYes D. No

(1) Are documents legible and compiete7

(2) Who reviaws tne FF re poris“ AT and Management.

(3) How is the lmorm":t.or used in Area's ﬂeet administration? Information is used 1o plopellv manage cosls and maintenance and 1o

ensure i J \voll\ is <lom in o timely manner and within policy.

c s the CHP4 4 urrenl’?

(1) Does the CHP 424 reveal any unucual repair pattems or duplicate services?

Yes [JNo
[Yes No
Destroy Previous Editions
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Yes [JNo

(2) Have xcquued services heen done at the proper mileage?

d. Is the Area using the mosl Qﬁcc tive and economical method of repairing/maintaining the fleet? Yes [JNo

(1) Are hourly rates in iine with prevaiiing rates? ¥ Y¥es [JNo

—-“————22; _Igc;-e.;Thg ;\T ;(.9?e-|_—ol ‘nTz.i‘nuaIs for invoice cost information? Yes [JNo
o (3) Is work bemg done by vendoxsﬂthal should be done by the AT? OvYes No
(4_) /\re lhcﬂe any watrran ty"p_;ob-l;::;? o “' [JYes No
S (@) l"so are t h;r—bm-n}g esolved? [JYes [JNo
(5) Isthe c:;dit card being used in_.lli‘elu of an {‘r']-voice? [Yes No

¢ or his/he i ‘ove invoi Yes [INo

(8) Does the commander or his/her designee review and/or approve invoices?

(a) Ir sc, is there a lieshoid limil, and how is the approval indicated on the invoice? The threshotd limit is determined by Fleet

Operations; for (,\nmplc a wrecked vdnclc $ wonh is determined by mileage and amount of damage. The AT and Fleet Ops

hwn c‘mlouuc Once approved, Fleet Ops e-mails the AT which is then attached 1o the invoice to indicate approval.

e. Doinvoices indicate parts are being supplied by the CHP? Yes [INo
(1) If parts ars on invoices, does_ﬁe_vendor give a discount? Flyes [ONo -
“_f. Are fleet op_c Jn-o:, bulietins mzintained and accessible to the AT? Yes [JNo
- T B EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION CF THE FLEET Yes No N/A
3. Using a CHP ’*35 V;hIle Inspe;on Ch_t;(;k"st as a guide, are there any patterns or problems identified? C]Yes No
(1) Have anr Jlj!EU[hOI’I’(t(?F'T;(;(.J_I.ICathnS heen made on vehicles? [JYes No
- o EVALUATED ACTION REQUIRED CORRECTED
11, MOTORCYCLES Ves Yes N/A
a. s the Area commander involve‘ﬁ' and kept informed of motorcycle deployment, needs, problems, etc.? Yes [JNo
o (1) Are the;rgér;n-{;g;; ;e;_s cleariy ul_Id_; s_lood by the commander and supervisors? Yes [JNo
(2) l;o_es the Area have rnUD io- dé_{é-;OP rel_e;[;n—_(; to motorcycle operations? Yes [JNo
_‘L‘_?\re mot;rc;c.cbl;eng(; :Ig;ed u;“;)-n}ormance with departmental policy and Fieet Operations Butletins? Yes [JNo
o Z1)*;re_n:onc r(,\/cles. bon_w : used on beats w:t;‘predommantly high speed problems? Yes [INo
-—---------2-)-- Are r;w.cI(-:rcycl_e“leJ._s:/i for special duly officer transportation? [ Yes No -
(3) Are motor cy_cl_e_c_p;I;ga_tl c_;eaof;ce during vacations and extended days off? Yes [No
"TH;\-rde_F-leet Oprra!onns[jiunllotlns putan;;cq' to_n_w-otoxcycles filed together? [“IYes [JNo

(1) Whal system is in place to verify unoarstundmg and compliance? Motor Officers are constantly briefed via briefing bulleting and

wraining is pmvndcu during (lldilell\ lraining days.

(2) Are Bulletins discussed wit h riders? AYes [ONo -

d. Wnal type of active safety 12 rogram does the Area have? Quarterly training day discussions and training rides with Castro Valley and

llavwar (I Area pmsonncl (CNTO),

Destroy Previous Editions
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(1) Is lhuc Y Defens ve Rider Plogram’) [Flyes [No
(2) lsthiere a sufiicient number of CMTOS'? Yes No
(@) Wnatis the Arsa's s.,.‘e‘a, ecord?  Dxe Jlr*nl In April 2007, the Area Motor Unii received & Pivision Chief's Commendation for

cxupuonul safely »dl]dleS in regards to preventable collisions. To date, Area has experienced no additional preventable collisions

(a) How does it compare with Division cmd statewide rates? Betler than average. .

- --—-(4—)— Doc> tl. Area conduct qmneily mlotorcycle training? Yes [INo
T (a) r\: mandalory exercises being conducled? @AYes [INo
(b) /:C n;)c-alonq_s JJ cohducied on a regular basis and properly documented? Yes [Ne
_—_Em-ngerg;n_cy radio reh;;airs made at the1oﬁice or at the radio shop? At the office,

(1) Are the arrangemeants satisiactory? Yes [JNo
(2) s the re;mr person proficient? Yes [JNo
(3) Is service available cn weekends? [OYes No
(4) Are molorcycles down for unreasonable amounts of time because of poor service? [Yes No
(5) Al:_.é.;'r.‘.c:honz)geﬁ o.f;igc o;;;rateo with radios in a defective condition? O ves No

(6) Are an_y repairs being :1._0:—);/ riders? [JYes No -
o (7) Dces the Area SWc;l ﬂd—mb.vm:xae_unns to reduce down time? [Yes No
o (a)_l_{-s_cl QéT;@:LHTQH.cLumec lanillw original units or reported to Telecommunications Section? OYes [INo
Lg"_l; t"hele ECL,;]U;"__SD—QCL 1o _;;r\_ﬂ_n"';/c-)-r-s‘lore motorcycles? Yes [JNo
M sa"?m_y?o}?{,};}n_is_ea? ClYes [No
(2) Are units parked near an ell‘“‘”r;r ce causing foot traffic to be inhibited? [JYes No
(3) Are pnl-" ative measures in p.ace lo.avmd problems caused by oil drippings? Yes [JNo
N — r.nolorc3 cles su»upplmle K')ch:—z_f_tnc;r vandalism? [1Yes No
—HES-)__\}\rhpn gar ;ud at h:r.-;e, is tie motorcycle in a covered, secured area? . Yes [JNo
(a) H asiit Jk.,—fil.’lml;;pl)-&:[-;(;lc‘;|-d_Clpp{u/eO 7 [}Yes [JNo
(b) Are yecords-c:f-h_ approval on fiig? FlYes [JNo

h. Has the motoreycle prograsi supervisor daveloped a workable procedure for storing and accounting for

approved sippiies and equipment replacements? Yes [JNo
(1) Do equ uwatlﬁc] ;Icc:ssc ¥ times C”'l;"|y with departmental regulations? Ayes [No
_“-ETS_I_H;T_“ an: ;:suprll):r;vanl"u‘l 'H‘_’ - YQS (JNeo
(3) Are spare liras avali.a_l.a.‘e? o Yes No
(4) (sabatiery charger avallable? @Yes [INo
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[AYes [INo ’

(56) Isthere szcurity and an accurale m\mmaw kept'?

i. What anangm ents have beem made for servicing and repairing motorcycles? Local vendors are being used o repair motorcycles.

Mator Officers etlhernide orthsir mmomvclc is lowed 1o the vendor for ahl repairs,

o (1) |a ;l S.;_IS-}”fC!C[OI’y and cost effective? Yes [JNo
o _72; Bgec_thc Iﬂ.’—;lll:t-;ﬂén_(:e—p;Ojralﬂ minimize officer and vehicle down time? Yes [JNo
“——WH(;)_ hi f-ow 'smr.(-'pmr work verified? ‘13;\7-&1_;;@_{)}0(101 and by the AT, =
o _?) f)s«. .-\mlu rcycle officers have any re%lrxchons on going 1o the motorcycle shop for repairs? Yes [INo
(a) s & supervisor's ;r-;nn s-;:e-c_ E; Yes [JNo
B ___—__(i;) Is lwél'e—;-swag_c:\;z;ig_t;;s;éecl of motorcycle operation? Yes [INo

(5) 1 notridden, how are motorcycles transported to vendors for repairs? — Trailer by Officers, AT or Senior Volunteers,

{6) Does the Area have a motorcycle traiier? Yes [JNo

(a) liow chenis it used? When necessary - approximately once a quarter.

o (15)_77';:_1‘3 is not available, has Area budgeled for one? OYes [ONo
j. Are vehicle fizs logicaliy kept and L:.,';to-dele? Yes [JNo
o (N DC'_t;.géml’S\/iSW ofhue_ CHP 3 _uglg. Equipment Check, reveal excessive maintenance charges? [DYes No
(2) Dhes_l;* motoreycle e:p;x-bu r;;:c v all motoroyole invoices? Yes [JNo
'""[33"'13';l"f__";io_&agv - Yes [JNo
k. Are daily inspeciions bein;(;;;e by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Wotercycle Inspection List, comp!e'\ed as required? Yes [JNo
—_—-“(1—)_ -/Tm macharical discrepancies |ecoro':: with the date noted and date corrected? [VlYes [JNo
(2) Are the forms filed for the l1.1 of ﬂ;g;otﬁroyclﬂ’? Yes CJ No )
| Utilizing the CHP 184, Mo |W:ﬂrlr~;—;.!nm;_|on List, and CHP 453F, Fleel Management, as guides, do the
Area motoicy appear to mee siancards as far as cleanliness, condition, maintenance, supplies, etc.? Yes [JNo
0 Sl B;srroy Previous Editions =
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STATE OF CALIFORNIA Command: Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Oakland Area | Golden Gate | 6 — Fleet Mgmt.
COMMAND INSPECTION PROGRAM Inspected by: Date:
EXCEPTIONS DOCUMENT Lieutenant Mike Sherman March 18, 2009

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewidfa
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [[] Corrective Action Plan Included
[_] Division Level Command Leve] | Inspection:
[7] Attachments Included
[ Executive Office Level 6 - hours
Forward to:

Follow-up Required:

[ Yes X No

Golden Gate Divisicn

Due Date: April 11, 2009

pter-Inspection:

Inspector's Comments Regarding Innovative Practices:

None.

| Command Suggestions for Statgwide Improvement:

None.

| Inspector's Findings: ]
The Area commander, lieutenants, and Administrative and Fleet sergeants (car and motorcycle) are
actively involved in the command’s fleet management program. The two Area Automotive Technicians
are highly qualified and competent mechanics. The associated fleet records are well organized and

meticulously maintained.

No exceptions noted.

CHP 680A (Rev, 02-09) OPI 010



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
COMMAND INSPECTION PROGRAM Command: Division: Chapter:
EXCEPTIONS DOCUMENT Oakland Area | Golden Gate | 6 — Fleet Mgmt
Inspected by: Date:
Lieutenant Mike Sherman

Page 2

| Commander’s Response: Concur or [J Do Not Concur (Do Not Concur shall document basis for response)

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)

e quired Action

Corrective Action Plan/Timeline

N/A

] Employee would like to discuss this report with CQMMANDER'S SIGNATURE DATE
the reviewer, { )/1/7 o March 31, 2009
(See HPM 9.1, Chapter 8 for appeal procedures.) == *{ ,,__ P i 4
\NSPE URE "DATE
o \~—>__, T March 18, 2009
[] Reviewer discussed this report with REVIEWER S SIGNATURE DATE
employee
] concur {1 Do not concur

5
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OP1 009

AREA PDIVISION NUMBER
370 Golden Gate Division
EVALUATED BY DATE

Sergeant Hazelwood

March 18, 2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the “Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no” answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[[] Formal Evaluation

Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED DCorrection RepOﬂ COMMANDER'S REVIEW DATE
[Yes No
BY W—‘C—-ﬁ( 03/31/2009
EVALUATED ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION X None

a. s there a clear line of supervision and accountability for the Area's fleet management? Yes [JNo
(1) s the Area commander involved and informed? Yes [JNo
Yes [CJNo

(a) Does he/she monitor invoices?

(2) Who is authorized to approve invoices?

Fleet and Administrative Sergeants, Administrative Lieutenant and the Commander

b. What is the background experience of the Automotive Technician (AT)?  One is a certified Master Mechanic by Ford Motor Company

and departmentally certified. One is a tenured departmentally trained mechanic,

(1) Are sufficient instructions ar.md training provided? Yes [JNo
{2) Is he/she a qualified mechanic at journey person level? Yes [JNo
(3) Does he/she attend training on new model vehicles? Yes [JNo
(4) Does the AT have good rapport with Area personnel and vendors? o Yes [INo
(5) Does the AT ensure vehicles are available at shift change? Yes [JNo
(6) Does the AT periodically attend staff meetings? Yes [JNo o
(7) Does the AT have ideas/suggestions for improving the program? R Yes [JNo
¢. How much maintenance work is being done by the AT? 75%
(1) Is he/she qualified to perform maintenance and minor repairs? Yes [JNo

(a) Ifthese duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

Fleet cleanliness. wark area cleanliness, monitoring condition of tools, and

monitor Fleet automotive parts inventory.

2, VEHICLE USE

EVALUAYTED

X

ACTION REQUIRED

None

CORRECTED

a. How many "E" Class vehicles are assigned to the Area? 30

CHP 453F {Rev. 6-06) Pago 1 of 10
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(1) Is there an unmarked patrol vehicle assigned for the commander? Yes [JNo
(2) If the number of vehicles assigned is in excess of the formula, what justification has been made?
b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [JNo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [JNo
(a) Is there a supply of tools and minor equipment available? Yes [INo

¢. What is the justification for any vehicle kept at employees homes after duty hours? Area Commander's vehicle and motorcycle ofticers

and sergeants living within the required 50 mile radius of the Oakland Area office

d. Who does the commander allow to ride in vehicles? Uniformed personnel, authorized ride along's

(1) Do supervisers use the CHP 428, Release and Waiver of Liability? (FYes [JNo
(a) Is the CHP 428 kept for the appropriate period of time? Yes [JNo
5 S EVICE AR ANGEMENTE EVALUATED < ::::: REQUIRED CORRECTRD
a. What vendors are being used for servicing or repairing vehicles? Primarily, Ford dealerships (2)
(1) Are they authorized dealers? Yes [JNo
(2) What process was used in selecting a service vendor?  Guidelines, policies and procedures as set in HPM 31.1 |
(3) What are the hourly rates being charged? $72.00
(a) Are discounts given on parts? Yes [JNo
{4) Has the command shopped for the most cost effective vendors? Yes [JNo
(6) Does the Area constantly change vendors, or work out problems in order 1o maintain good
long-term relationships? Yes [JNo
{6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [JNo
- b. Ifvehicle availability has been a problem, has Area experimented with weekend maintenance? [JYes No
(1} Whal percentage of the fleet is needed on weekends? 50% - 100%, scheduled details dictate the percentage.
(2) Are there shortages of vehicles on Mondays? (JYes No
(3) If more than one AT, are their-;;urs/days scheduled m;J;t effectively? Yes [JNo
(a) Is overtime needed for maximum enforcement perio;j"s? [JYes No
c. Are provisions adequate to ensure regular washing of vehicles? Yes [JNo

(1) How are interiors cleaned? Interiors are cleaned during contract car washes at the Area office and af the designated contract Car

Wash vendors.

Destroy Previous Editions
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ONo

(2) Is the Area's vehicle washing procedure practical and economical? Yes

(a) Is excessive officer time used to wash vehicles? O Yes No
(3) !sthere mere than one car wash facility available? Yes [No
(4) Are vehicles being excessively washed or detailed? O Yes No
(5) Does the Area have a maintenance worker or janitor wash cars? {JYes No
(6) s there any other brogram that can be of assistance in washing cars? OYes [vINo

d. How do officers report defective equipment?  Officers write up problems which are given to the AT's,

(1) Who is authorized to declare a vehicle unsafe for patrol?  During the vehicle pre/post shift inspection, the inspecting officer shall

place a vehicle out of service, when any portion of the vehicle is found unsafe or questionable.

(8) Who determines when a vehicle is safe after repair or checking of defects? ATs or Sergeants

(b) Doss he/she sign off the repont form and indicate what has been done? Yes [JNo
{c) s this system effective? Yes [JNo

(d) How long are records kept? S Years
(e) Isthere a system In place to check vehicles for defects after high speed pursuits? Yes [JNo
. EVALUATED AGTION REQUIRED CORRECTED -

4. MILEAGE MANAGEMENT -
X None

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [JNo
(1) Are vehicles run out in the sarne order they are received? [ Yes No
{2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [JNo
(a) Ifnot, can adjustments be made to accomplish this? Clyes [JNo

b. How are adjustments to mileage accomplished? When assigned vehicle's mileage begin falling behind the suggested formula, the

vehicle is placed into service as a pool vehicle to maximize its use on several shifts, [f too many miles, the vehicle is minimally used,

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [JNo
(2) Does the AT understand what is required? Yes [JNo
(3) Does the Area have a "personalized vehicle assignment" program? Yes [INo

(a) Ifso, how does it effect mileage averaging?  Assigned vehicles provide a consistent accumutation of miles.

¢. How does the Area project run outs? The Oakland Arca ATs are diligent with recording vehicle mileage and projections vehicle

replacement when a vehicle reaches 90k miles,

(1) |s FOS provided 30-45 days advance notice?

Yes

CINo

Destroy Previous Edifions
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(2) What has been the condition of vehicles returned to FOS? Narmal wear and (ear for a vehicle with 100K miles.

(3) Are the right equipment options completed? ’ Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
5. AUTOMOTIVE WORK AREA/EQUIPMENT X None
a. Is there adequate space and comfort in the AT office? DYes [INo
(1) Is the office arranged neatly, and are all bulletins and manuals current? Yes [JNo
(2) Does the AT maintain a service and flat rate manual? Yes [1No
b. Is the space for working on vehicles adequate? [[JYes [OJNo
(1) s it clean and organized? Yes [JNo
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [INo
(1) Is there an inventory? Yes [JNo
(a) When was it last checked? D2 /cbc] Yes [ONo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [No
(a) Are they clean and properly maintained? Yes [JNo
(b) s there security for the tools when the AT is not present? Yes [JNo
(¢} Who has access to the tools? Oyes {ONo
d. Does the AT have the equipment necessary to perform all required tasks? Yes [JNo
(1) If not, has it been budgeted for and/or ordered? OYes [No
e. Is the equipment neat, clean and in good repair? Yes [No
(1) Have replacements been planned and hudgeted for? Yes [JNo
f. Are there additional tools or items of equipment needed? [JYes No
(1) Couid the AT be more effective if they were available? (dYes No
(2) Can they and/or have they been requisitioned or requested? [JYes No
6. TIRES, PARTS AND SUPPLIES FALIRIED B PORREEIES
X None

a. Is the space provided for paris and supplies adequate? Yes [JNo
(1) If not, can more space be provided? COYes {JNo
o }“2;7sthews_;>;c; neatly and logically organized? Yes [JNo
(3} Is there adequate secu-r-iiy.'.; “Yes [INo

{4) Who has access to the parts/supplies? Commander, Lieutenants, Supervisors, and ATs
(5) Are batteries stored in a dry location, ofrlhe cement floor? [(“1Yes {INo
b. Are aulomotive parts and supplies inventoried and maintained in Fleet Focus {FF) as required? ' Yes [JNo

T Destroy Previous Edltions .
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c. Are reasonable numbers of paris/supplies stocked? Yes [JNo
{1) Are there obsolete parts on hand? ' [ Yes No
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Yes [INo
e. Are adeguate records maintained for tires, and are all tires accounted for? Yes [JNo
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? ’ Yes [INo
{2) Are proper guidelines in place for record keeping? Yes [JNo
(a) Are records reviewed by management? Yes [JNo
(3) Are tires properly safeguarded from theft or misuse? _ Yes [JNo
(a) How are tires stored?  In secured tire racks
{(4) Is access to the tires restricled to the AT and his/her assistant or backup? [JYes No
(5) Does Area provide motorcycle vendors with a stock of tires? [dYes No
(6) Does it appear lires are being replaced prematurely? [JYes No
(7) Are adequate records maintained for used tires? Yes [INo
(a) Is the disposition of used tires within policy? Yes [No

f. How are old tires/batteries disposed of? A contract waste tire company picks up the used tires. Used batteries are exchanged for new
ones.
- (1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [JNo
(2) Are either tires or batteries being traded to offset installation costs? Yes [JNo
(3) Are the provisions of any tire or battery disposal contract being met? Yes [INeo
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [JNo
(1} Are all containers {other that the original} containing hazafdous materials properly marked? [JYes [JNo
h. Has the quarterly c&unt of parts, tires, accessories and supplies been conducted? Yes [JNo
(1) Who conducted the count? AT or Sergeants
7. FUEL DISPENSING FACILITY EVALUATED x I;J('I;:?: REQUIRED CORRECTED
a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at th:;
command location? Yes [JNo
(1) What procedures have been established for purchasing fuel from service stations in emergencies? Voyager card
(a) Is self-service or full-service used? self-service
- - Destroy Previous Editions - T
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(2) Is there a wrilten policy, and is it complied with? Yes [INo
b. Is the fuel island clean and neat? Yes [JNo
(1) Does it need repair or painting? [ Yes No
(2} Are fuel, water and air hoses in good repair? Yes. [JNo
- (3) s the break-away coupler installed? Yes [INo
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [JNo
(5) Is there a clean oil storage rack? Yes [JNo
(6) Is the lighting adeguate? Yes [JNo
{7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [JNo
(8) Have problems been reported to Facilities Section? Yes [JNeo
c. s there an adequate amount of supplies available to officers? Yes [JNo
d. Who fuels the vehicles? Uniformed personnel and ATs
(1) Are fluids and tires checked during fueling? Yes [JNo
e. ls the gascline storage tank tested for possible leaks and are gasoline meters calibrated every 12 10 18
months as required? Yes [JNo
{1) Are pump meters and the storage tank properly safeguarded? Yes [JNo
(2) Who has access to the keys to lock the meters and the storage tank? Captain, Lieutenants, Sergeants and ATs
Is gasoline measured before and after deliveries? Yes [ONo

3

f. What method is used to log fuel and oil used in individual vehicles? CHP 33 and area office daily fuel report located at the gas pumps.

{1) Are records maintained as required?

Yes

[(INo

(2) Whatis done to reconcile differences of more than 2-3 gallons daily?

L.ocating all CHP 33 books in the vehicles and cross

referencing the gasoline amounts pumped,

g. Does the physical inventory reasonably balance with the metered inventory each month? [ZlJYes [INo
(1) When was the pump meter last checked for accuracy?
h. Is there a contract for fuel? Yes [JNo

(1) How often is the fuel supply replenished?

(2) Atwhat level is it refilled?

i. How does the Area secure the fuef pumps when they are not in use? The pumps are located in the secured back parking lot of the office.

(1) Is the system adequate? Yes [JNo
{2) s it utilized by all personnel? Yes [INo
T Destroy Previous Editlons
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EVALUATED ACTION REQUIRER CORRECTED
8. SAFETY X None
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [JNo
(1) Are the AT's work areas inspected? Yes [JNo
b. Are there possible unsafe conditions within the AT's work areas? [ Yes No
(1) Is the shop floor clean and free of any spills? Yes [JNo
{2) Are electrical cords or hoses posing a hazard? [JYes No
(3) - Are fire extinguishers charged, inspected and of the proper type? Yes [JNo
(4) Are any batteries leaking or stored improperly? O Yes No
(5} Are there loose items on the floor? O Yes No
B (6) Is the bench grinder firmly affixed, and are there safety glasses available? Yes [INo
(a) Are they worn by the AT? Yes [No
(7) Is the battery charger in a safe place? Yes [JNo
(8) Are masks available for AT's to wear when servicing brakes? Yes [INo
(a) If yes, are they worn? Yes [INo
(9) Are jack stands properly utilized? . Yes [INo

c. What is the Area occupational safety record as it relates to fleet management? No injuries have been claimed relating to Fleet

Management.

(1) Have any injuries been prevented with an improved safety awareness program? ; [(OYes [JNo
EVALUATED ACTION REQUIRED CORREGTED
9. VEHRICLE RECORDS AND MAINTENANCE
_ " X Nane
a. Are fleet records logically filed? Yes []No
{1} Are they conveniently located and available to the AT and supervisor? Yes [dNo
(2) Do files contain all reguired documents? Yes [JNo

{a) If documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31,1, Fleet Operations Manual? Yes [JNo

(1) Are documents legible and complete? Yes [JNo

(2) Who reviews the FF reports? Administrative Liculenant and Fleet & Motoreycle sergeants

(3) How is the information used in Area's fleet administration? To analyze mechanical failures, wear and tear on vehicles relating (o

milcage. Repair costs are evaluated,

c. Isthe CHP 424 current? Yes [ JNo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? Yes [INo

Destroy Previous Editions
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(2) Have required services been done at the proper mileage? Yes [No

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? Yes [JNo
(1) Are hourly rates in line with prevailing rates? : Yes [INo

(2) Does the AT refer to manuals for invoice cost information? Yes [No

(3) Is work being done by vendors that should be done by the AT? [JYes No

(4) Are there any warranty problems? Yes [INo
(a) Ifso, are they being resolved? Yes [JNo

(5) Is the credit card being used in lieu of an invoice? [ Yes No
(6) Does the commander or his/her designee review and/or approve invoices? Yes [INo

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? Vehicle mileage formula is used (o calculate

the maximum dollar amount (o be spent on repair(s). Approval stamp is placed on all invoices to be paid by accounting,

e. Doinvoices indicate parts are being supplied by the CHP? Yes [No
(1) If parts are on invoices, does the vendor give a discount? Yes [JNo
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
10, CONDITION OF THE FLEET
X [None
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any palterns or problems identified? Yes [JNo
(1) Have any unauthorized modifications been made on vehicles? [ Yes No
EVALUATED ACTION REQUIRED ) CORRECTED
11. MOTORCYCLES
X None
a. Is the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? Yes [No
{1) Are the program objectives clearly understood by the commander and supervisors? Yes [JNo
{2) Does the Area have an up-to-date SOP relating to motorcycle operations? Yes [No
b. Are motoreycles being deployed in conformance with departmental policy and Fleat Operations Bulletins? Yes [JNo
(1) Are motorcycles being used on beats with predominantly high speed problems? Yes [JNo
{2) Are motoreycles used for special duty officer transportation? [JYes No
(3) Are motorcycles parked at the Area office during vacations and extended days off? Yes [JNo
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? Yes [JNo

(1) What system is in place to verify understanding and compliance?

Daily inspections are completed by the individual officers,

monthly inspections are conducted by motoreycle sergeants, and monthly training days discussions on Oce. Safety are conducted.

(2) Are Bulletins discussed with riders?

Yes

I Ne

d. What type of active safety program does the Area have? The Oakland Area conducts maonthly balance and coordination evaluations

combined with skills and abilities rides.

CHP 453F (Rov. 6-06) Poge 8 of 10
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(1) Is there a Defensive Rider Program?

Yes

I No

(2) s there a sufficient number of CMTOs?

Yes

O Ne

(3) What s the Area's safety record?  This year, the Oakland Area has not sustained any preventable motorcycle collisions. [n 2008,

the Qakland Area motorcycle squad received a Commissioner's Unit Citation for 500,000 miles without a preventable '/C.

(a) How does it compare with Division and statewide rates? The Qakland Area is consistent with GG Division and statewide

motorcycle programs,

{(4) Does the Area conduct quarterly motorcycle training? Yes []No
(a) Are mandatory exercises being conducted? Yes [JNo
- (b) Are ride-alongs being conducted on a regular basis and properly documented? Yes [INo
€. Are emergency radio repairs made at the office or at the radio shop?
(1) Are the arrangements satisfactory? Yes [JNo
(2) Is the repair person proficient? Yes [JNo
(3) Is service available on weekends? a - {Yes No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [JYes No
(5) Are any moforcycles being operated with radios in a defective condition? O Yes No
o UL(S) Are any repairs being done by riders? OYes No
(7) Does the Area swap radios with idle units to reduce down time? (JYes No
(a) Ifso, are radios being returned to the original units or reported to Telecommunications Section? [JYes [No
--"“g:-_"i;‘there adequate space fo park and/or store motorcycles? Yes [JNo
o (1) s safety compromised? OYes No
{2) Avre units parked near an entrance causing foot traffic to be inhibited? [ Yes No
(3) Are preventative measures in place to avoid problems caused by oil drippings? Yes [1No
{4) Are parked motorcycles susceptible to theft or vandalism? [JYes No )
(5) When garaged at home, is the motorcycle in a covered, secured area? Yes [JNo
{a) Has it been inspected and approved? Yes [INo
(b) Are records of the approval on file? Yes [JNo
h. Has the motorcycle program supervisor develope;i a workable procedure for storing and accounting for o
approved supplies and equipment replacements? Yes [INo
(1) Do equipment and accessory times comply with departmental regulations? Yes [No
(2) s there ample sup;Iy available? - Yes [JNo
(3) Ar;;p;are res available? 0 Y;s No
(4) [s a hattery charger available? Yes [JNo
) I5estroy Previous Editions
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(5) lIs there security and an accurate inventory kept? Yes [JNo

i. What arrangements have been made for servicing and repairing motorcycles? The Oakland Area has contracts with two repair shops,

located in the cities of San Francisco and San Rafael,

(1) s it satisfactory and cost effective? Yes [No

(2) Does the maintenance program minimize officer and vehicle down time? Yes [INo

(3) How is repair work verified? The repair work is verified by invoices and a post inspection certification.

{4} Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? Yes ([JNo
(a) Is a supervisor's permission required? Yes [JNo
(b) s there a SOP covering this aspect of motorcycle operation? Yes [INo

(5) [If notridden, how are motoreycles transported to vendors for repairs?

(8) Does the Area have a motorcycle trailer? Yes [OINo

(a) Howoftenisit used? An average of 1-2 times a month

(b} Ifone is not available, has Area budgeted for ona? [Yes No
j. Are vehicle files logically kept and up-to-date? Yes []No
{1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [JYes No
(2) Does the motorcycle supervisor review atl motorcycle invoices? Yes {JNo
(3) s service up-do-date? Yes [No
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184, B
Monthly Motorcycle Inspection List, completed as required? Yes [JNo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? [[1Yes [No
{2) Are the forms filed for the life of the motorcycle? Yes [INo

. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Yes [JNo

Destroy Previous Editions
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State of California Business, Transportation and Housing Agency

Memorandum

Date: March 17, 2009

To: Golden Gate Division

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Golden Gate Division

File No.: 320.12010.12994

Subject: AREA MANAGEMENT EVALUATION - CHAPTER 6, FLEET
MANAGEMENT

On March 11, 2009, Golden Gate Division' fleet management evaluation was conducted by
Sergeants Ward Radelich, #13137 and Steve Barruel, #12994. The CHP 453F, Area
Management Evaluation Fleet Management, was utilized to conduct the inspection and interview

of personnel.

L During the evaluation a compliance issue was discovered in the following area:

Section 6, Tires, Parts and Supplies: In February 2009, Golden Gate Division
(GGD) conducted a quarterly audit which revealed no data had been entered in
the Fleet Focus database for approximately two quarters. The Automotive
Service Technician (ASM) is responsible for servicing 189 vehicles assigned to
GGD. Due to the overwhelming amount of paperwork generated, the ASM, could
not keep up with the data entry of records as outlined in HPM 31.1, Fleet
Operations Manual, Chapter 7. Upon discovery of the discrepancy, GGD took
immediate action to rectify the problem. In patt, two additional personnel were
trained in February 2009 and given access to the Fleet Focus to ensure all required
information is entered in the database. In addition, proactive measures were put in
place to ensure the discrepancy does not occur in the future.

IL This evaluation also brought possible cost saving ideas. In light of the current
budgetary crisis, the ASM suggested possibly two cost saving measures. Each
suggestion should be evaluated for its feasibility in saving the Department money.

Section 3, Service Arrangements: Currently, it is the responsibility of each Area
office to order replacement automotive parts (batteries, oil filters, oil, etc). It was
suggested a division-wide ASM meeting be conducted on a quarterly basis. The
purpose for the meeting is to consolidate the ordering of automotive parts which
could potentially save the Department money by ordering in bulk.

Safety, Service, and Security

CHP §1WP fRev 11.ARY MPIN7R



Area Management Evaluation — Chapter 6, Fleet Management

Page 2

Section 5, Automotive Work Area/Equipment: Currently, GGD pays
approximately $400/per vehicle when a transmission flush is performed on an “E”
type sedan (a transmission flush is required every 15,000 miles, which is
performed approximately nine times while the vehicle is in service. This equates
to approximately $3,600 throughout the life of the vehicle). The ASM suggested
an Automatic Transmission Exchange machine be purchased which is priced at
under $4,000. Currently, of the 189 vehicles assigned to GGD, 49 are “E” type
sedans. A single transmission flush in these 49 vehicles costs the Department
approximately $19,600. This cost saving measure has the potential to save the
Department approximately over $176,000 throughout the service life of “E” type
sedans. GGD's ASM is certified to use the Automatic Transmission exchange

machine,

Golden Gate Division is in compliance with all other areas identified in CHP 453F, Area
Management Evaluation Fleet Management.

T.B.G

THER, Lieutenant

Golden Gate Division
Administrative Lieutenant
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Tovision

Golden Gate

NIRRT

EVALUATLD BY

Radelich, #3137 and Barroel #12094

DATE

(1341172009

INSTRUCTIONS:; Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or correclive actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF FVALUATION SUGPENGE BATE

Formal Evaluation () Informal Evaluation

FOLLOW- U RECAIRED

s i COMMARDERS RIEVIEW
[ Correction Report ; -

DATE

[JYes No
BY
P E D, TR B N ity ; HERIEE AT I s Tk e i B UATED ACTION HEQUIRED CURRECTED
1. AREA-A_D_M_IN!STR&TION_. B s X
a. Is there a clear line of supervision and accountability for the Area's fleet management? Yes [No
(1} s the Area commander involved and informed? Yes [JNo
[“1Yes ([JNo

(a) Does he/she monitor invoices?

()

Who is aulhorized lo approve invoices?  1.icutenant Gunther .

b. What is the background experience of the Automotive Technician (AT)? 30 years of experienee: Fed Lx; S Army; US Coast Guard

(1) Are sufficient instructions and training provided? Yes [JNo
(2) Is he/she a qualified mechanic al journey person level? Yes [No
{(3) Does he/she attend training on new model vehicles? [JYes No
(4) Does the AT have good rapport with Area personnel and vendors? Yes [No
(5) Does the AT ensure vehicles are available at shift chapge? Yes []No
(6) Does the AT periodically attend staff meetings? Yes [JNo
(7) Does the AT have ideas/suggestions“f;;-ihr:r-]‘;-)roving the program? Yes [JNo
c. How much mainienance work is being done by the AT? All services and 70% of repairs
Yes [JNo

(1)

Is he/she qualified to perform maintenance and minor repairs?

{a) If these duties are not being performed, why not?  IN/A

d. What other duties or responsibilities are placed on the AT?  N/A

2, VEHICLE USE Ranipitasn o3-S &l i 3

ENALUATED

ATTION REQUIRED

CORRECTED

a. How many "E" Class vehicles are assigned lo the Area? 49

Desiroy Previous Editions
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(1) s there an unmarked patrol vehicle assigned for the commander? Yes [JNo

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made?
b. Are there procedures in place lo ensure there are sufficient vehicles available at the beginning of each shift? FlYes [INo
Yes [JNo

(1) Avre officers allowed to perform minor corrections in order to keep the vehicles on the road?

(a) Is there a supply of tools and minor equipment available?

MYes [No

¢. What is the justification for any vehicle kept at employees homes after duty hours? JSU personnel are on-cull and required ta respoud 1o

incidents from their residences. Command vehicles are also at home,

d. Who does the commander allow to ride in vehicles? None

(1) Do supervisors use the CHP 428, Release and Waiver of Liability?

OYes No

(a) s the CHP 428 kept for the appropriate period of time?

Oyes [JNo

EVALUATIIN ACTIGN REQUIRED

3. SERVICEARRANGEMENTS o

CURRECTED

a. Whal vendors are being used for servicing or repairing vehicles? Chevrolet. Ford and Dodge dealers [or wartanty issues.

(1) Are they authorized dealers?

PYes [DNo

(2) What process was used In selecting a service vendor? — All wartanty issues are completed by authorized dealers. Brooks

Automotive is used for vepairs not covered by warranty or outside the scope of what the ASM can perform.

(3) What are the hourly rates being charged?

(a) Are discounis given on parts? Yes [(INo
(4) Has the command shopped for the most cost effective vendors? o h Ye:w .[:] No
(5) Does the Area constantly change vendors, or work out problems in order lo maintain good

jong-term relationships? [JYes No

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [JNo

b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? [ Yes No
(1) What percentage of the fleet is needed on weekends? Varics with circumstances (i.c. PSI details)

(2) Are there shortages of vehicles on Mondays? (O Yes No

(3) If more than one AT, are their hours/days scheduled most effectively? Yes [No

(a) s overlime needed for maximum enforcement periods? [(JYes No

Yes [JNo

¢c. Are provisions adequate to ensure regular washing of vehicles?

(1) How are interiors cleaned? at local car washes and thraugh a contract cor wash.
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(2) s the Area's vehicle washing procedure praclical and economical?

[ Yes [JNo

(a) lIs excesslve officer lime used to wash vehicles?

[ Yes No

(3) s there more than one car wash facilily available? Yes [JNo
(4) Are vehicles being excessively washed or detailed? [JYes No
Yes [JNo

{5) Does the Area have a maintenance worker or janitor wash cars?

(6) Is there any other program that can be of assistance in washing cars?

[JVYes No

d. How do officers report defective equipment?  Defective equiprent is reported (o the ASM and documented on a Defeetive Vehicle

Form,

(1) Who is authorized to declare a vehicle unsafe for patrol?  ASM

(a) Who determines when a vehicle is safe after repair or checking of defects? ASM

(b) Does hefshe sign off the report form and indicate what has been done? Yes [ No
{c) s this system effective? Yes [JNo
(d) How long are records kept? Life of the vehicle
(e) Is there a system in place to check vehicles for defects after high speed pursults? Yes [JNo
: ANAGEMENT e i o 5 t}-‘\'fm. UATED HCTIEN REQUIRED CORRECTED
a. Does Area have a system to ensure equilable mileage accumulation on all vehicles? Yes [JINo
(1) Are vehicles run out in the same order they are received? Yes [ No
(2) s there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [JNo
(a) Ifnot, can adjustiments be made to accomplish this? OvYes [JNo
b. How are adjustments to mileage accomplished? Cars arc reassigned Lo ensure appropriate milcage is maintained.
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [JNo
(2) Does the AT understand what is required? Yes [JNo
(3) Does the Area have a "personalized vehicle assignment" program? i OYes No
(a) If so, how does it effect mileage averaging? o
c. How does the Area project run outs?  ASM faxes v CIIP 57 10 Fleet Operations Sectiont-
Yes [INo

(1) Is FOS provided 30-45 days advance nofice?

Deslroy Previous Edilions
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(2) What has been the condition of vehicles returned to FOS? (ool

(3) Ate the right equipment options completed? Yes [JNo
5 AUTOMOT]VEWO ARENEQU]PMENT I.".::'. ¥ i ;’.:‘hl.lif\'{lil.‘ ACTICN REGUIRED i:{‘RR!-'.C:-'I"L?H
a. lIs there adequate space and comfort in the AT office? Yes [JNo
(1) s the office arranged neatly, and are all bull_c;'t-i;s and manuals cur.rent? Yes [JNo
(2) Does the AT maintain a service and flat rate manual? Yes [No
b. s the space for working on vehicles adequate? Yes [INo
(1) Isitclean and organized? Yes [JNo
c. Does the AT have the supply of lools listed in HPM 31.1, Fleet Operations Manual, Chapler 67 Yes [JNo )
(1) lIs there an inventory? Yes [JNo
(@) When was il last checked? FEBRUARH 200 q Yes [JNo
(2) Are the toals located where they can be easily accessed by the AT when working on vehicles? Yes [JNo
(a) Are they clean and properly maintained? Yes [JNo
(b} s there security for the fools when the AT is not present? Yes [JNo
(c) Who has access 1o the tools? Yes [JNo
d. Does the AT have the equipment necessary to perform all required lasks? Yes [INo
(1) If not, has it been budgeted for and/or ordered? | Yes; IIIII [JNo
----- _e. Is the equipment neat, clean and in good repair? Yes [JNo
(1) Have replacements been planned and budgeted for? Yes [JNo
f. Are there additional tools or items of equipment needed? Yes [INo
(1) Could the AT be more effective if lhey were available? Yes [JNo
(2) Can they and/or have they been requisitioned or requested? Yes [JNo
BT IRES,PARTSANDSUPPLIES i S : t;ﬂmw\uau AGTION SEQUIRED CORRECTED
a. Is the space provided for parts and supplies adequate? Yes [JNo
{1) )f not, can more space be provided? ves No
(2) s the space neatly and logically organized? Yes [INo
(8) ls there adequate security? Yes [JNo
(4) Who has access to the parts/supplies?
(5) Are batteries stored in a dry location, off the cement floor? Yes [JNo
b. Are automotive parts and supplies inventoried and maintained in Fleel Focus (FF) as required? Yes [JNo
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c. Are reasonable numbers of paris/supplies stocked?

(1) Are there obsolete parts on hand?

d. Does Area stock partsisupplies purchased by the Department, and provide them to the vendor for inslaltation? Yes [JNo o

¢. Are adequate records maintained for tires, and are all tires accounted for? Yes [JNo
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of __________ )
Business Services Section? Yes [JNo
(2) Are proper guidelines in place for record keeping? Yes [JNo
(a) Are records réviewed by management? Yes [INo
(3) Are tires properly safeguarded from theft or misuse? Yes [JNo
o (@) How are fires stored? Tircs";')')ja':—l‘r.\ckcd inatire 1‘u;<—

(4) s access to the tires restricted to the AT and his/her assistant or backup? Yes [JNo
(5) Does Area provide motorcycle vendors with a stock of tires? JYes No
(6) Does it appear tires are being replaced prematurely? [JYes No
(7) Are adequate records maintained for used tires? Yes [ONo
Yes [JNo

(a) s the disposition of used tires within policy?

f. How are old tires/batteries disposed of?  Tires are soled using a three bid process. Batteries are taken by the vendor per

the contract,

CHP 453F (Rev. 6-06) Page § of 10

(1) s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [JNo
(2) Are either tires or batteries being traded to offset installation costs? [ Yes No
(3) Are the provisions of any tire or battery disposal contract being met? Yes [JNo
B g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [JNo
(1) Are all containers (other that the original) containing hazardous malerials properly-markelt-j? Yes [JNo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [JNo
(1) Who conducted the count? The last count, Febraary 2009, was conducted by Division Operation (Officer R. Tessel),
7, FUEL D]SPENS]NGFAC“_]TY < : Ty . y e gt = E;ML:JMM! ACTION RECQIARED CORRECTED
a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? [1Yes No
(1) What procedures have been established for erIchasing fuel from service slations in emergencies?
'-Za) Is self-service or full-service used? Sclf-service.
‘_— Deslroy Pre;.ilc;L;s Editions
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(2) Is there a wrilten policy, and is it complied with? Yes [JNo
b. Is the fuel island clean and neat? - Yes [JNo
B (1) Does it need repair or painting? OYes [“INo
(2) Are fuel, water and air hoses in good repair? Yes [JNo
(3) s the break-away coupler installed? Yes [JNo
(4-)."';51\";"I'-Emergency Shut-Off Valve" plainly visible from the pumps? Yes [JNo
(5) isthere a clean oil storage rack? ‘ Yes [JNo
(8) lsthe Iighting"adequate? _. o Yes [JNo
(7) s there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [JNo
(8) Have problems been reported to Facilities Section? Yes [JNo
c. Is there an adequate amouni of supplies available to officers? @) Yes [JNo
d. Who fuels the vehicles?
(1) Are fluids and tires checked during fueling? Yes [JNo
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12-10 18 o
months as required? Yes [JNo
N (1) Are pump meters and the storage tank properly safeguarded? Yes [JNo
(2) Who has access 1o lhe keys to lock the meters and the storage tank?
— _ Yes [JNo

(3) Is gasoline measured before and after deliveries?

f, What method is used to log fuel and oil used in individual vehicles?  CJ1P 33 and Fleet Focus and gasoline [ogs ar the gas pumps,

(1) Are records maintained as required? Yes [ No

(2) What is done to recongile differences of more than 2-3 gallons daily? 11 is documented on the CHP 33K, Monthly Gasoline

Ihventary. Further., itis also documented on the gas Jogs at the end of each day.

g. Does the physical invenlory reasonably balance with the metered inventory each month? Yes [JNo

(1) When was the pump meter last checked for accuracy?

h. Is there a contract for fuel? Yes [JNo
(1) How often is the fuel supply replenished?
_ (2) Atwhatlevel is it refilled? -

i. Hov»llndoes the Area secure the fuel pumps when they are not in use? —

(1) Is the system adequate? Yes [JNo

(2) Is it ulilized by all personnel? Yes [JNo
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(1) Does the CHP 424 reveal any unusual repair pallerns or duplicate services?

CHP 453F (Rev. 6-06) OPI 009
A e e TR TR TR L EvALUATIEY ACTHON REQUIRED COMKECTED
: : : : X
a. Does the Area conduct an inspection of the facility iwice each year to detect safety hazards? Yes [JNo
_ (1) Are the AT's work areas inspected? Yes [JNo
b. Are there possible unsafe conditions within the AT's work areas? (JYes No
(1) s the shop floor clean and free of any spills? Yes [JNo
(2) Are electrical cords or hoses posing a hazard? Yes [JNo
B (3) Are fire extinguishers charged, inspecled and of the proper type? Yes [JNo
N (4) Are any batleries leaking or stored improperly? OYes No
(5) Are there loose items on the floor? o D Yes [7JNo
(6) s the bench grinder firmly affixed, and are there safety glasses available? _ Yes [:] No
- (a) Are they worn by the AT? - Yes [No
(7) s the battery charger in a safe place? Yes [INo
(8) Are masks available for AT's to wear when servicing brakes? Yes [JNo
(a) If yes, are they worn? Yes [J Nom
(9) Are jack slands properly utilized? Yes' [INo
c. What is the Area occupational safety record as it relates to fleet management? N recordable incidents were reported.
(1) Have any injuries been prevented with an improved safely awareness program? (JYes [JNo
- VEHICLERECDRDSAND MA?NTENANCE R '. ' L:_‘\:-f.l,tmwf:- """"" ACTIONREGUIREL CORRECTED
a, Are fleet records logically filed? Yes [INo o
(1) Are they conveniently located and available to the AT and supervisor? Yes [JNo o
(2) Do files contain all required documents? Yes [JNo
(a) If documents are not in files, where are they located? —
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [INo
(1) Are documents legible and complete? Yes [JNo
(2) Who reviews the FF reports? - T o
o (3) How is the information used in Area's fleet administration?
¢. Isthe CHP 424 current? Yes [JNo
(O Yes No
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(2) Have required services been done at the proper mileage? Yes [ONo

d. Is the Area using the most effeclive and economical method of repairing/maintalning the fleet? Yes [1No
(1) Are hourly rates in line with prevailiﬁg-;étes? N Yes DNo

(2) Does the AT refer to manuals for invoice cost information? Yes [JNo

(3) Is work being done by vendors that should be done by the AT? | [Yes No _

IIII (4) Are there any warranty problems? [ Ves No
(@) If so, are they being resolved? [OYes [JNo

o (5) s the credit card being used in lieu of an invoice? [JYes N;
(6) Does the com;n";r:c-i-er or Bis/her designee review and/or approve invoices? Yes [JNo

{a) Ifso, is there a threshold limit, and how is the approval indicated on the invoice? Arca/liv stamp with the pertinent information

(contact, date and reason) and signature of approving authority.

e. Doinvoices indicate parts are being supplied by the CHP? Yes [JNo
(1) Ifparts are on invoices, does the vendor give a discount? Yes [INo
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [ No
10 CON D]T[ON QFTHE FLEET _: e = T i:,‘-.,.m.fﬁn ACTION RECUIRED CORREGTED
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems i'd.el;xtified? o -D Yes No
(1) Have any unauthorized modifications been made on vehicles? [ Yes No
‘.l-‘l'. MOTORCYCLES Sy b Lo i EVALURTER ACTION REQUIREL CORRECTED -
a. Is the Area commander involved and kept informed of motorcycle deploymenl, needs, problem;. etc.? Clves [OINo
(1) Are the program objectives clearly understood by the commander and supervisors? Oyes [JNo -
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? Cyes [ONo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? OYes [ONo '
(1) Are motorcycies being used on beats with predominantly high speed problems? COYes [ONo
- (2) Are motorcycles used for special duty officer transportation? OYes [No
(3) Are motorcycles parked at the Area office during vacalions and exiended days off? Clves [INo
¢. Are Fleet Operations Bulleting perlaining fo molorcycles filed together? [dyes [ONo

(1) What system is in place lo verify undersianding and compliance?

(2) Are Bulletins discussed with riders? OvYes [INo

d. Whal type of active safely program does the Area have?
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(1) Is there a Defensive Rider Program? OvYes [[JNo

(2) Is there a sufficient number of CMTOs? ' ClYes [ONo

(3) What is the Area’s safety record?

(a) BHow does it compare with Division and stalewide rates?

(4) Does the Area conduct quarlerly motorcycle training? ) [(JvYes [JNo o
(a) Are mandalory exercises being conducted? - __E?YesT:]”IJo
(b) Are ride-alongs being conducted on' a regular basis and properly cig;;mented? [dYes ([JNo
e. Are emergency radio repairs made at thehcl;fﬁce or a;1th1e radiows:t:;)p?
(1) Are the arrangements satisfaclary? o OYes [ONo
(2) Is the repair person proficient? o Ovyes [ No B
(3; Is service available on weekends? OvYes [ONo
(4) Are motorcycles down for unreasonable amounts of time because of poor service? OvYes [No
(5} Are any motorcycles being operaled with radios in a defective condition? OvYes [No
(B) Are any repairs being done by riders? Ovyes [No
(7) Does lhe Area swap radios with idle units to reduce down time? OvYes [INo
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? Oyes [No
g. s there adequate space to park and/or store motorcycles? OYes [ONo
(1) Is safety compromised? B CJyes [No
(2) Are units parked near an enlrance causing foot traffic to be inhibited? Ovyes [No
(3) Are preventative measures in place to avoid problems caused by oil drippin“g;:? [OYes [JNo
(4) Are parked motorcycles susceptible to theft or vandalism? [OYes [JNo
(5) When garaged_;.t:;ome, is the motorcycle in a covered, secured area? OvYes [ONo
(a) Has it been inspecied and approved? [dYes [ONo
(b} Are records of the approval on file? Oyes [JNo
h. Has the molorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacemanis? [Oyes [No
(1) Do equipment and accessory times comply with departmental regulations? Oyes [ONo
{2) fs there ample supply available? - (OYes [No
(3) Are spare tires available? : [(OYes ([JNo
{4) Is a baitery charger available? (dyes [No
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(5) s there security and an accurale inventory kepl? OvYes [ONo

i. What arrangements have been made for servicing and repairing motorcycles?

(1) s it salisfactory and cost effective? OYes [No

(2) Does the maintenance program minimize officer and vehicle down time? Clyes [JNo

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? [dYes [JNo
(a) [s asupervisor's permission required? [dyes [ONo
(b) s there a SOP covering this aspect of motorcycle operation? OYes {ONo

(5) If not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a molorcycle trailer? Yes [INo
(a) How often is it used?
(b) If one is not available, has Area budgeled for one? Oyes [ONo
j. Are vehicle files logically kept and up-to-date? OYes [ONo o
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? OYes [ONo
(2) Does the motorcycle supervisor review all motorcycle invoices? [OYes [ONo
(3) Is service up-do-dale? Dyes [ONo
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Matoreycle Inspection List, completed as required? [DYes [ONo
(1) Are mechanical discrepancies recorded with the date no.t'evdw;ld date correcled? OYes [OJNo _
(2)--‘Are the forms filed for the Iie of the molorcycle? _ COyes [ONo -

. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area molorcycles appear 10 meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? (OYes [ONo
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